
Request for Qualifications:  
Water Centric City Urban Design 
Improvements 

 
Project Background 

Water is a defining geographic characteristic of Milwaukee, with three major rivers and 10.2 miles of 

Lake Michigan shoreline.  Milwaukee is positioning itself as a global leader in managing water resources 

in a sustainable and resilient way through the Water Centric City Initiative, which provides a framework 

for cities to share best practices, indicators, metrics, and guidance for integrated water resource 

management, water supply and treatment, innovation and technology, water related industry, water 

education, culture and recreation, and water stewardship. 

To support the Water Centric City Initiative, the City has invested in water access through 

implementation of the Milwaukee Riverwalk, Global Water Center, UWM School of Freshwater Sciences, 

and Harbor District. Many organizations, including the City of Milwaukee, the Water Council, Milwaukee 

Metropolitan Sewerage District, UWM- School of Freshwater Sciences, and other water non-profits 

collaborate to make water quality improvements, drive economic development, develop new water 

technologies, and help raise Milwaukee’s global profile.  The City of Milwaukee’s Environmental 

Collaboration Office (ECO) also developed WaterCentricCity.org to highlight this coordinated approach 

to brand Milwaukee around water. 

Project Overview 

The City of Milwaukee Environmental Collaboration Office (ECO) is seeking to develop urban design 

improvements and branding that will support Milwaukee’s global profile as a “Water Centric City on 

America’s Fresh Coast.” The goals of these design improvements include: 

1. Continue to build Milwaukee’s identity and sense of place around fresh water 

2. Create water themed visual cues that connect existing water assets, especially the Riverwalk to 

the Global Water Center and the University of Wisconsin-Milwaukee School of Freshwater 

Sciences. 

3. Showcase and educate the community and visitors on Milwaukee’s efforts to improve water 

quality, preserve, protect, and restore water resources, and develop innovative water 

technologies.  

4. Attract water-related businesses to locate in the Water Technology District or Harbor District 

5. Build support for continued investments in environmental protection, water-related 

infrastructure, and water-related businesses. 

These improvements will also set the foundation for a pedestrian/bicycle focused Water Centric City 

Tour to bring visual awareness to the many water-focused efforts and programs that have been planned 

or implemented by the City of Milwaukee, Milwaukee Metropolitan Sewerage District (MMSD), 

University of Wisconsin-Milwaukee (UWM), the Water Council, Milwaukee Riverkeeper, and various 

https://city.milwaukee.gov/WCC


other environmental non-profits. (More information about these programs can be found in the 

appendix section of this RFQ) 

In addition to hosting the 2020 Democratic National Convention (DNC) which is estimated to bring 

upwards of 50,000 people, Milwaukee is expected to host more regional, national and international 

conferences in 2020 than any other year to date. Milwaukee has also been named the host City for 

several upcoming water-related conferences, such as the Healing Our Waters-Great Lakes Coalition 

conference in 2020, and the US Water Alliance conference in 2021.  

In anticipation of these high profile city events, ECO is seeking qualifications from designers, planners, 

artists, and environmentalists to participate in a design workshop to generate concepts for water 

centric urban design improvements and branding. This is anticipated to be a multi-phased project, 

implemented over time. However, Phase 1 of this project should include small-scale catalytic projects 

that can be designed and implemented by June 2020.  

 

Project Area 

Appendix A includes a map of the Priority Planning Area and includes existing key water-focused areas 

within Downtown. The objective of this project is to draw visitors from Downtown and the Third Ward 

to the Global Water Center/Water Technology District and finally to the UWM-School of Freshwater 

Sciences/Harbor District via S. Second St.   

For the purposes of this design workshop, design teams will be asked to focus their efforts on 

enhancements within the Priority Planning Area, however, concepts can include connections to other 

existing and planned water centric efforts along the Riverwalk and the lakefront.  

 

Project Process and Format 

ECO will shortlist three design teams to participate in a one-day design workshop on November 6, 2019 

where design teams will be able to interact with ECO and key stakeholders. Key Stakeholders may 

include:  

1. City of Milwaukee- Environmental Collaboration Office 

2. City of Milwaukee-Department of Public Works (multimodal team, including discussion of 

planned streetscape improvements, planned KK Trail improvements, and wayfinding signage) 

3. City of Milwaukee- Department of City Development, Riverwalk team 

4. City of Milwaukee, DCD various (Planning and/or Commercial Corridor team) 

5. Harbor District, Inc. 

6. UWM-School of Freshwater Sciences 

7. Milwaukee Water Commons 

8. Water Council  

9. Milwaukee Riverkeeper 

10. Reflo Water Design Solutions 

11. Visit Milwaukee 

12. Water Marks 

https://city.milwaukee.gov/eco
https://city.milwaukee.gov/dpw
https://city.milwaukee.gov/RiverWalk.htm
https://city.milwaukee.gov/DCD
https://harbordistrict.org/
https://uwm.edu/freshwater/
https://www.milwaukeewatercommons.org/
https://thewatercouncil.com/
https://www.milwaukeeriverkeeper.org/
https://refloh2o.com/
https://www.visitmilwaukee.org/
https://www.watermarksmke.org/


13. Milwaukee Food Tours 

14. Interested public/private stakeholders and philanthropic organizations 

During the morning session of the workshop, ECO will provide an introduction to the project goals and 

expectations of the workshop. Teams will be given the opportunity to get feedback from stakeholders 

and to gain a better understanding of existing assets and challenges. Design teams will have the 

remaining day to begin preliminary concept designs.  

 

Workshop Outcomes 

Design teams will be given two weeks following the initial workshop to further develop ideas before 

presenting to the Selection Committee. The Selection Committee will choose design elements from one 

or more presentations, in whole or in part, to implement in the priority zone as a cohesive Water Centric 

City Visitor Experience.    

Following submission of Final Designs and presentation to the Selection Committee, The Environmental 

Collaboration Office may choose to engage with a design team(s) to further develop concept designs 

following the completion of this design workshop process but additional work beyond the initial 

contract is not guaranteed. Ideas presented during design process may be used by the City in part or in 

whole without further compensation. 

 

Design Team Objectives 

Each shortlisted team will be asked to develop an Overall Concept Plan for water centric urban design 

improvements.  Teams should focus their efforts on the Priority Planning Zone. However, teams can 

include ideas that can be implemented in future phases outside of the Priority Planning Zone and 

complement other existing long-term City planning efforts like the Milwaukee Riverwalk extension, 

planned improvements to the KK River Trail, and the lakeshore.  

Concepts should include strategic design elements and visual cues at key locations throughout the 

planning area that attract visitors from Downtown and the Third Ward to the Global Water 

Center/Water Technology District and finally to the UWM-School of Freshwater Sciences/Harbor 

District. 

Design teams will also be asked to develop concepts for Phase I Projects that can be designed and 

implemented by June 2020. These projects maybe include art installations, murals, street art, lighting 

design, wayfinding/signage, and parklets that support the overall concept, and provide cohesive 

messaging about the Milwaukee Water Centric City brand. Phase 1 projects can be inspired by “Tactical 

Urbanism,” but are intended to be more permanent than pop-ups, sidewalk chalk, or other transient 

efforts. Due to the short timeframe to get projects designed and implemented by June of 2020, Phase 1 

of this project cannot support major infrastructure projects that will take years to implement.  For scale, 

designers should assume an implementation budget of under $150,000 total for all Phase 1 projects 

elements.  

https://www.milwaukeefoodtours.com/


Following the workshop, design teams until November 22, 2019 to further develop and refine their 

Overall Concept Plans and Phase 1 Projects.  

ECO will schedule presentations on November 26, 2019 for each team to present their final concepts to 

the Water Centric City Selection Committee. The committee will include individuals from ECO, City of 

Milwaukee, the Harbor District, Fund for Lake Michigan, University of Wisconsin-Milwaukee Staff, and 

funding providers. 

 

Design Deliverables and Compensation:  

Each selected team with a signed contract will receive $2,000 to attend the design work shop and 

provide a Final Concept Plan Report which will include: 

 

1) Overall Concept Plan:  

a) Overall Concept Plan should include a site plan map that identifies key nodes and connections 

within the downtown area. The site plan map should indicate where specific Phase 1 

installations and events could occur within the Priority Planning Zone. Teams may also indicate 

on the site plan where additional future projects can be implemented in future phases. 

 

b) Renderings of key projects within the Priority Planning Zone that support the overall concept 

master plan. Teams may also include projects for future phases.  

 

c) Concept Narrative that describes the concept, approach, and messaging that supports the 

design concepts. 

 

2) Phase 1 Projects  

a) A minimum of five (5) Phase 1 projects that can be further developed and implemented by June 
2020. These projects are anticipated to be concept level renderings, perspective drawings, and 
sketches. Examples may include art installations, murals, street art, lighting design, 
wayfinding/signage, parklets.  
 

b) Individual/itemized cost estimates for each of the five Phase 1 projects. ECO will provide a cost 
estimate template.  

 

RFQ and Design Workshop Schedule 

 RFQ Issued on: October 2, 2019 

 Deadline for questions: October 14, 2019 

 Responses to questions: October 16, 2019 

 RFQ Responses due: October 18, 2019 

 Selected teams notified: October 25, 2019 

 Design Workshop: November 6, 2019 

 Final Designs submitted to ECO: November 22, 2019 



 Presentations to the Selection Committee:  November 26, 2019 

The deadline for questions and communication regarding the RFQ is October 14, 2019. All questions 

should be submitted in writing to the design workshop organizer, Lybra Loest at 

lybra.loest@outlook.com.  Responses to all questions will be sent via email by October 16, 2019.  

RFQ Submission Format and Requirements       

1) Cover Letter (2 pages max) – Include a project understanding and introduction of design team 

 

2) Approach (1 page)  

a) Describe your teams approach and/or process to address the design problem described in the 

Project Objective.  

 

3) Qualifications (6 pages) 

a) Provide your team’s relevant experience as it pertains to placemaking, urban design, public art, 

environmental design/ecology, streetscaping.  

b) Please identify which team members have participated on each project featured in the 

qualifications.  

 

4) Design Team – One page resume for each team member including biography and relevant project 

experience.  

 

Responses to the RFQ should be submitted via email to Lybra.Loest@outlook.com not later than 3:00 

pm, October 18, 2019. 

 
Selection Process for Design Workshop 

Respondents to the RFQ are encouraged to create multidisciplinary teams that bring various 

perspectives together with an emphasis on placemaking and urban design, public art, and an 

understanding of water-focused environmental programs.  

Team composition should be multidisciplinary. Ideal teams will be comprised of:  

 Urban Designer/Architect/Landscape Architect 

 Artist/Graphic Designer/Environmental Designer 

 Marketing or Communications Specialist  

RFQs will be evaluated by a Selection Committee comprised of representatives from the City of 

Milwaukee Environmental Collaboration Office, Department of City Development, the Water Council, 

and the University of Milwaukee-School of Freshwater Sciences.  

Teams will be evaluated on the following criteria:  

 Compliance with RFQ submittal requirements 

 Experience in local stakeholder engagement 

 Multidisciplinary team composition with a diverse range of experiences and expertise  

mailto:lybra.loest@outlook.com
mailto:Lybra.Loest@outlook.com


 A clear, team leader with at least 5 years of experience in urban design or planning 

 Demonstrated capacity or history of collaboration between team members 

 Experience designing projects on a variety of scales, including both specific installations (Phase I) 

and larger conceptual designs (Overall Concept Plan) 

 Prior involvement with other local water-related projects, such as with the Milwaukee River 

Walk or Harbor District, is not required but seen as a plus 

Prior to the workshop, selected teams will need to execute a written contract outlining additional 
terms of their participation.  
 
Incurred Costs 
Teams submitting qualifications do so entirely at their expense. There is no expressed or implied 
obligation by the City to reimburse any individual or firm for any costs incurred in preparing or 
submitting qualifications, for providing additional information when requested by the City or for 
attending and/or participating in any follow-up interviews and negotiation sessions.  
 
Intellectual Property 
All reports, designs, conceptual plans, and related data and material as may be developed during the 
design workshop and subsequent design period shall be submitted to and be the exclusive property of 
the City, which shall have the right to use same for any purpose without any further compensation to 
the selected teams unless explicitly agreed to in writing. 
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Key Anchor Sites

Optional Anchor Sites



1. Fish Wall (Wisconsin Ave. and Riverwalk) 2. Public Dock Access (various locations along the Riverwalk

3. Observation Deck (E. Bufflao Street and the Riverwalk ) 4. Riverwalk Banner (various locations along the Riverwalk) 

5. Global Water Council / Water Technology District 
(Freshwater Way)

6. Reed Street Yards (Freshwater Way)

Need Updated Image

Appendix A: Existing Site Images



9. Harbor District (Greenfield Avenue)

9. UWM School of Freshwater Sciences (Greenfield Avenue)

7. Freshwater Plaza (Greenfield and First Street)

8. Harbor District (Greenfield Avenue)

10. Harbor View Plaza (Greenfield Avenue)

8. Freshwater Plaza (Greenfield and First Street)



Appendix B 
Project Reference Materials  

Please see supplementary resources listed below. Additional reference materials will be provided to 

selected design teams.   

1. Existing Riverwalk and Expansion Plans 

2. Menomonee Riverwalk Expansion  

3. KK Trail Improvements and Streetscape Improvements  

4. Harbor District Water and Land Use Plan 

5. Milwaukee Riverkeeper’s Urban Water Trail Map 

6. Reflo’s Water Stories 

7. Reed Street Yards 

 

 

 

 

 

 

 

 

https://city.milwaukee.gov/RiverWalk.htm
https://www.thevalleymke.org/menomonee-riverwalk
https://city.milwaukee.gov/mpw/infrastructure/Milwaukee-by-Bike/Bike-Facilities/Trails/KK-River-Trail.htm#.XYzjg1VKiUk
https://harbordistrict.org/plan/
https://www.milwaukeeriverkeeper.org/connect/milwaukee-urban-water-trail/
https://refloh2o.com/mke-water-stories
https://city.milwaukee.gov/Projects/ReedStreetYards.htm



