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Milwaukee Police Department 

In 2020, I was appointed as the Acting Chief of Police for the City of Milwaukee. 
2020 will also be the year that I retire from the Milwaukee Police Department 
(MPD). When I started my law enforcement career in 1995, it was impossible 
to foresee all of the different, rewarding and challenging assignments I would 
achieve. I have learned countless lessons that will help guide me through the 
next chapter in my life.

Unfortunately, 2020 was like no other for MPD, the City of Milwaukee and the 
world. The whole world was impacted by the COVID-19 pandemic. MPD worked 

diligently to provide personal protection equipment and testing for our members. 
These measures allowed us to continue our mission to protect the community and keep 

it safe. Despite the risk of contracting COVID-19, the members of MPD continued to serve the City of 
Milwaukee with professionalism and dedication. Many citizens have the opportunity to work from home; 
first responders do not. Our members are resilient and dedicated to the oath they swore to uphold. 
For this, I am humbled and grateful. I want to also send a very special thanks to everyone who donated 
personal protective equipment and sanitizing supplies to help keep our members safe during COVID-19. 
Your continued support for the MPD is really appreciated.

In 2020, MPD suffered the loss of a beloved employees, Emergency Communications Operator, Deborah 
Harris and Community Service Officer, Naeem Sarosh. We also observed an increase in senseless road 
rage incidents and an increase in violent crime.

Additional tragedies such as the Molson Coors Brewing Company incident and the quintuple homicide 
that occurred on the 2800 block of N. 12th Street also impacted the city of Milwaukee. Our continued 
condolences go out to all that were affected by these tragic incidents.

We also experienced protests and renewed demands for police reform in the wake of the tragic death 
of George Floyd that occurred in Minnesota. MPD will always respect the right for people to peacefully 
protest and will continue to listen and work with our community, elected officials and community 
leaders.

This past year, MPD embarked on a new collaboration with federal, state and local agencies to address 
violent crime, drug dealing and illegal use of firearms. MPD also implemented the Reckless Driving 
Reduction Initiative in collaboration with the Milwaukee County Sheriff’s Office and the Wisconsin 
State Patrol to combat reckless driving. Milwaukee is a strong city with a rich sense of culture and pride. 
We will get through these challenging times; however, we need to continue to work together in order to 
keep our city safe.

It has been an honor and privilege to serve and protect the City of Milwaukee. I send my sincere thanks 
to the community for your trust. Raising my right hand as I was sworn in 25 years ago is one of the 
proudest moments in my life. MPD is a large, diverse law enforcement agency that I am confident will 
continue to improve as the next Chief of Police takes over. I am honored to have worked alongside some 
of the finest in this profession. I wish you all the best. MPD is committed to working and engaging with 
our community to ensure that all of our neighborhoods are safe, vibrant and livable.
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Strategic Goals & Highlights
2020

1. Goal: Reduce Levels of Violence
Highlights: City of Milwaukee was one of a few cities in the United States 
that saw a decrease in every Part I Crime category from 2018-2019. 
Unfortunately, overall 2020 Part I Crime was increased by 13% compared to 
2019.

2. Goal: Provide Safe Environment during COVID-19
Highlights: The whole world was impacted by the COVID-19 pandemic. 
MPD worked diligently to provide personal protection equipment and 
testing for our members. These measures allowed us to continue our mission 
to protect the community and keep it safe.

3. Goal: Use of Force Reform
Highlights: Amended policies to conform to 8 Can’t Wait campaign, 
including policies involving de-escalation, chokeholds, shooting at a moving 
vehicle and mandating reports whenever an officer points a firearm at a 
person.

4. Goal: Promote Transparency
Highlights: Introduced new publicly accessible quarterly newsletter, “The 
Guardians”, which includes crime data and highlights the community 
policing and outreach our members participate in.  MPD magnifies the 
community engagement of our members  on all social media platforms.
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2019-20: 96% increase
2018-20: 92% increase
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2019-20: 69% increase
2018-20: 61% increase
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Milwaukee Police Department Administration Bureau

Court Administration / Central Booking
•  Central Booking quickly and effectively adapted procedures and policies in response to the  

 COVID-19 pandemic regarding screening and decontamination. 
•  Court Administration created nine work stations with Zoom capabilities for officers to testify  

 remotely for state court and created three Zoom stations for officers to testify remotely for  
 municipal court. 

•  Significantly reduced the Court Administration overtime by providing liaisons to testify in  
 Preliminary Court in lieu of officers and worked closely with the DA’s Office to reduce the need  
 for officers to attend court on the first day of a trial.

Human Resources
•  Assisted with the ongoing pandemic, by hiring temporary emergency COVID-19 employees  

 in the positions of Emergency Communications Operator and Custodial Worker II.
•  Permanently hired 82 applicants. 
•  In collaboration with the Health Department and Fire Department, the Medical Review   

 Section facilitated on-site COVID-19 testing for Health Department and Fire Department  
 members. Assisted more than 1,000 department members with utilizing the benefits of the  
 FFCA.

Internal Affairs Division (IAD) 
 
•  Created the Non-Disciplinary Corrective Action (NDCA) Reports in AIM system and created  

 the “alerts” based system of reporting related to the NDCA Reports.
•  Conducted training for IAD Investigators.
•  Created an online portal for citizens to submit complaints to IAD.

Information  Technology Division Services 

•  Fielded and successfully resolved 15,006 user generated support requests, averaging upwards  
 of 41 per day. Replaced 300 workstations for users within the department. Upgraded PCs   
 in order to increase the department’s information system security posture, in compliance with     
 CJIS requirements.

•  Completed the transition of MPD’s managed printer contract realizing potential annual savings    
 of ~$250k/year.  

•  Planned, installed, and integrated 50 additional pole cameras into existing MPD camera   
 network in support of the Democratic National Convention (DNC). Ensured the physical  
 security systems were continuously operable, installed/replaced 20 security cameras and   
 repaired six security doors.
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Open Records Section
•  Developed process improvement strategies to shorten response time for open record requests. 
•  Trained 10 newly assigned members in procedural and legal requirements in the operations of  

 the Open Records Section.
•  Monitored and implemented new statutorily required procedures concerning the disclosure of  

 Body Worn Camera footage.

Police Academy
•  63 police recruit officers successfully graduated from the Police Academy.
•  Trained 1,219 MPD members in preparation to ensure a safe, inclusive and uninterrupted  

 2020 DNC.
•  Completed its 2020 in-service training related to constitutional policing, state-mandated                

 firearms qualifications and emergency vehicle operation and control (EVOC) for the   
 department.

Police Facilities Section
•  Implemented all facility related issues for COVID-19, including desk partitions, chemical  

 treatment for disinfecting, hiring of temporary custodians and contractors to perform   
 COVID-19 related cleaning. Received and managed all donated and purchased personal   
 protection equipment supplies.

•  Upgraded all control systems. 
•  Implemented vehicle reassignment policy to hold vehicle allocations flat and maximize   

 resources.

Property Control Section
•  Submitted 169 guns with the Wisconsin Regional Crime Lab for destruction.
•  Submitted 2,967 pounds of collected pharmaceutical medication to the Wisconsin Department  

 of Justice for destruction.
•  Donated 104 bicycles to non-profit organizations.

Records Management Division
•  Quality control measures were implemented within the division based on production trends  

 and error rate.
•  Transitioned the Imaging Unit from Open Records to Records Management Division.
•  Contributed to the creation of applications for Finger Print Cards and ADR form PA-45.
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Technical Communications Division (TCD)
•  Received more than 838,000 incoming calls, including more than 510,000 9-1-1 emergency    

 calls.
•   Dispatched officers to more than 270,000 calls for service. 
•  Lowered the caseload number from an average of 130 to 80 cases.

Administration Bureau
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Forensics Division
•  Fully implemented the Forensic Division processing of vehicles at the tow lot for most of the  

 divisions within CIB.
•  Implemented the Trimble X7 scanner and trained all Forensic Investigators on the operation of  

 the scanner at scenes. 

Fusion Division
•  Organized and supported two major elections during unprecedented COVID-19 times and  

 worked closely with local health officials, State of Wisconsin Election Commission, City of 
•  Milwaukee election Commission and National Guard to provide for a safe and secure election  

 atmosphere.
•  Fusion Division and Southeastern Wisconsin Threat Analysis Center were involved in planning      

 and operations for the DNC, bringing together a variety of state, local, federal and private  
 partners. Also, supported civil unrest events as they took place in the City of Milwaukee   
       and the surrounding areas providing real time intelligence and threat briefings.

•  The Hazardous Devices Unit provided support for numerous public events and    
 responded to investigate suspicious packages in the southeast Wisconsin region while also  
 providing assistance to the United States Secret Service during numerous presidential and  
 presidential candidate visits.

General Crimes Division
•  Had 100% clearance rate for bank robberies.
•  Implemented Evidence.com with the District Attorney’s Office to conduct digital discovery  

 sharing.  
•  Strengthened relationships and community engagement with D2 and D6 citizens who provided  

 leads, resulting in the apprehension of two commercial armed robbery suspects responsible for  
 15 armed robberies.

Homicide Division
•  Cleared 104 homicides (19 year high) and more cases than the number of homicides in      

 2019, which was 97. 
•  Took over the coordination of Crime Stoppers presentations. This program is an excellent way    

 to reach the public and to ask for assistance. 
•  The Cold Case Unit continues to develop and use its Facebook page to communicate with  

 the public. A post regarding the homicide of Vernell Anderson from May 15th, 1993 reached  
 over 11,400 people. 
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Sensitive Crimes Division (SCD)
•  Implemented a Late Power Shift and provided SCD personnel with several trainings. 
•  Featured long-term missing persons on MPD social media. The posts have been received well  

 by the public and have helped locate some of our long-term missing persons. 
•  Participated in community engagement events, including Trunk or Treat and Denim Day, and  

 hosted 6 families for Christmas. 

Special Investigations Division (SID)
•  Executed 75 search warrants, seized 221 firearms, seized over $250,000 and seized several  

 types of illegal narcotics.  
•  During the Christmas season SID members sponsored two families in need and gave them  

 gifts. 

Violent Crimes Division (VCD)
•  Worked collaboratively with 414 LIFE. VCD members routinely made referrals to trigger   

 violence interrupters to contact victims, witnesses and suspects in a joint effort to provide social  
 services, as well as reduce retaliation and violent crime. 

•  Effectively investigated the non-fatal shootings of 764 victims and cleared 269 cases in   
 2020 compared to 212 cases in 2019.

•  Approximately 112 suspects were charged with attempted homicide or recklessly endangering  
 safety, and 37 suspects were charged with other crimes.
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District One
• Built a relationship with the Milwaukee Housing First Initiative and assisted in finding      
 sustainable living arrangements for all of the inhabitants of the homeless encampment at N.  
 6th Street and W. Clybourn Street. 
• Built new and strengthened existing relationships in the downtown community by substantially  
 increasing our positive community interactions measured by business, bus and streetcar checks.
• Our Community Liaison Officer Carlos Felix has left such a positive impression on   
 the downtown community that a downtown group has planned to paint a mural of him in a  
 prominent downtown location.  

District Two
• Held the 5th Annual Three Kings Day celebration, which provided 62 families in need with  
 resources, gifts, food and entertainment.
• Held a food drive in collaboration with God Touch Milwaukee Church. The food was   
 distributed to members in our community.
• District Two’s FBI Task Force executed 17 search warrants, 89 arrests, seized 38 firearms, seized  
 $20,000 and seized illegal narcotics.

District Three  
• Continued community engagement plan that allows officers to have regular positive   
 interactions within the district, such as D3 Turkey Give Away, Santa Workshop-Toy give away  
 and Monthly Crime and Safety meeting with great participation from the community via Zoom.
• The District Three FBI Task Force executed 24 residential search warrants, 36 warrants,   
 recovered over 50 firearms, seized illegal narcotics.
• Met with elected officials and community partners in the district through community walks.
    

District Four 
• Created a District Four Domestic Violence Advocate Response Pilot Program, which led to a  
 42% decrease of all aggravated assaults that were domestic violence related.
• Increased the amount of community engagement activities the district is involved in and   
 created an Online Purchase Safe Zone at District Four to help decrease the amount   
 of robberies that occur from these transactions. 
• Created a District Four Facebook page to increase communication with the public regarding  
 different district meetings, activities, safety message and crime trends. 
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District Five
• Continued to strengthen its relationship with the community and the neighborhood with the   
 help and collaboration of elected officials, community leaders and advocates. These relationships   
             and our commitment to the community helped to begin the healing process following the civil    
 unrest in the city and facilitated a collective “move forward.”
•  District Five’s FBI Task Force successfully concluded a lengthy investigation involving a violent   
              gang operating on the east side of district. The results of the investigation yielded 26 indictments,  
 the seizure of over 50 firearms, over $300,000 and illegal narcotics. 

District Six
•  Worked with the MPD Wellness Team to open a Southside location in District Six. This facilitated  
 the team the ability to meet confidentially with our members throughout MPD and to become   
 familiar with our District Six staff and forge relationships.
• Continued to build and maintain close working relationships with the businesses and    
 Business Improvement Districts (BID)  throughout District Six. Worked with 27th BID and our   
 county partners to help repair and reinvigorate the neighborhoods through bus shelter redesign.
•  Continued to work closely with the Polonia Community and Zablocki Neighborhood school     
             during COVID-19 to help provide resources such as the Lighthouse, Salvation Army and local 
             businesses.

District Seven
• Actively participated in the Trauma Response Team referrals to provide services for children   
       exposed to violence.
•  Continued collaboration with the Salvation Army Chaplain Service, which provides faith services    
 for victims, witnesses and families at traumatic events.
• Engaged in several community outreach events, such as Officer Julianne Nailen raised funds for a  
 child whose mother was tragically killed in a homicide. Sergeant Nathan Woods sponsored three              
 families who were the victims of domestic violence for Christmas. The annual District   
 even Halloween Trunk or Treat event included a backpack give away this year. With the generous  
 support of Officer Timothy Toth and his family, 100 Christmas presents were provided to patrol   
 officers to take and give to children during their tours.
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Office of Community Outreach and Education
(OCOE)
• OCOE assisted at local food pantries and partnered with The Salvation Army and House of  
 Peace to pack food boxes and assist the elderly to their  vehicles with the food boxes.
•  The Explorer Program has changed affiliation to Public Safety Cadets. This national organization
 opens new doors for our MPD program.
•  OCOE has revamped the Citizen Academy program. It is an excellent opportunity for citizens to  
 learn how Police Officers are trained and why they perform their duties in the matter they do. 

Specialized Patrol Division
• Coordinated and ran the Reckless Driving Reduction Initiative deployments, resulting in 8,393  
 traffic stops and 9,434 citations being issued.
• Participated in numerous escorts related to DNC dignitaries as well as election dignitaries. 
• The Tactical Enforcement Unit executed 290 high risk search warrants and recovered over 190  
 firearms. 

Patrol Bureau



 2020 MPD Annual Report | 33 

Milwaukee Police Department DNC 2020
The Milwaukee Police Department was actively involved in planning and operations 
for the Democratic National Convention. This event brought together a variety of state, 
local, federal and private partners. 
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