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ABSTRACT

Objective:

This APHL grant-funded study was aimed
to engage the L-5IP community in the
Greater Milwaukee Area in activities to
raise the awareness of laboratory careers
and to develop strategies for workforce de-
velopment in our lecal public health labe-
ratory (LPHL) system.

Study Design:

We hosted one-day career fair for local cal-
lege and high school students to gather
infermation about their current awareness
level of careers in the LPHL system. Stu-
dents from high school, local colleges and
universities were invited to attend a series
of 15 minute presentations by 15 local pro-
fessionals and educators in a wide variety
of laboratory fields. Surveys were taken
before and after the career fair to deter-
mine the immediate impact of the event.
Also  an L-SIP Workforce Development
(WFD) committee met furtherto  analyze
the career forum data and to identify key
gaps in laboratory career awareness and
training that may hinder student’s transi-
tion from college graduation to a career in
the laboratory science for the PHL system,

Results

Students attending the career fair reported a low
initial awareness of viable career options in the
Milwaukee LPHL system. However, after a “round
robin” of short talks held by local laboratory pro-
fessionals (.9 medical examiner, crime lab, clini-
cal and envi | microbiclogi: |
showed a significant increase in their knowledge
and awareness of public health laboratory sci-
ence careers, Students’ surveys measured posi-
tive feedback regarding the career opportunities
that were presented, The WFD committee meet-
ing further addressed the need for transition
from college to career through informational
presentations, brainstorming sessions, and affini-
ty diag that identified access to | hip:
as a key gap in laboratery training and career
option awareness, The career fair and WFD com-
mittee meeting outcomes resulted in MHDL
efforts in Jardizing i hip prog for
the local emerging laboratory workforce.

Conclusions

A career fair can be used to identify and address
gaps in awareness about laboratory career op-
tions in the LPHL system. Additionally, L-5IP can
be used to understand and address gaps in labo-
ratory training in a PHL system,
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INTRODUCTION

Laboratory Science Career Forum

+ On April 25, 2013, at the University of Wiscon-
sin-Milwaukee Zilber School of Public Health,
38 students, along with staff representatives,
from seven local colleges and universities and
one high school attended the forum, designed
to educate students interactively, with differ-
ent & varied laboratory science career profes-
sionals.

+ Commissioner of Health Bevan K. Baker,
FACHE, delivered the keynote.

+ Nine of Milwau-
kee's Local Public
Health Laboratory
(LPHL) System
stakeholders pre-
sented their
career paths and
unique laboratory
science experi-
ences to three
separate groups
of students. An
in-depth panel
discussion and
Q&A session with
stakeholders from industry, public health and
academia was held.

Workforce Development Team Meeting

« On May 29, 2013, at the Milwaukee School of
Engineering, the Workforce Development
Team (WFDT) Meeting was facilitated.

Twenty local subject matter experts from
Milwaukee area health care, government and
academic organizations — representing both
the supply and demand sides of the LPHL
System workforce — convened to identify
specific gaps in workforce recruitment and
retention in the LPHL System in Milwaukee.

The task force considered local, state and na-
tional workforce data, including survey re-
sponses submitted ahead of time by partici-
pants, addressing factors such as internships,

employee certifications, continuing educa-

+ Pre & post surveys were completed by students.

tion opportunities and partnerships.

Participants identified workforce gapsina

large-group discussion, and in small groups
brainstormed ideas for improving workforce
recruitment and retention.
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This brochure contains summaries of laboratory science
career options in the categories of clinical, environmental
and public health, as well as information on education
required, career tracks and resources.
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SUMMARY

Career Forum Workforce Development Team

« Student knowledge of the role of Meeting

public health laboratories Seven main improvement areas for

increased by 61% workforce development were
- Familiarity of lab science possible identified:
career opportunities increased + Expanding internship
by 77% opportunities
+ Students reporting little to no + Diversifying the PHL workforce

familiarity with those careers
decreased by 64%

+ 35 completed evaluations, rated
most components of the event
good to superb

Securing funding for workforce
development

« Creating pathways that highlight
a variety of careers in public
health

+ Standardizing the collection of
workforce data in a shared
resource system

Nearly all participants would
participate in a similar event again,
or would recommend participation
to someone they know

Very positive feedback through
evaluation comments, as well as
email communications from
participants was received, in
addition to some constructive
criticism

Developing strategies to inform
undergraduate and graduate
students/teachers

+ Developing a marketing
campaign for the general public

Lessons Learned

+ Internship opportunities need to be expanded and improved upon
throughout the Local Public Health Laboratory System

+ There is clearly a desire across the system to collaborate and partner in
order to set and implement improvement goals in workforce development

To Follow
+ Student survey on impact of Career Forum on career choices
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