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Deaths – 1.9 Million
Economic Impact  -
800 Billion $$
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288  human cases/170
deaths
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Organizations have 
assets
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Organizations can be 
hubs for social 
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Plan for continuity in operations!
Assign key staff to planning
Train staff
Assure back-ups
Exercise plan
Identify essential services inside organization and 
resource dependency outside
Explore alternative methods of service delivery
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Communicate and educate staff and 
members!

Identify reliable sources of info.
Distribute panflu planning info. ahead of time
Develop various communication venues 
Assure cultural appropriateness (language, reading 
level)
Consider your organizations role in rumor control and 
limiting misinformation.
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Plan for impacts in communities you serve!
Plan for absences in your organization
Encourage yearly vaccinations
Evaluate and improve access to mental and social 
service to members
Identify persons with special needs and establish 
relationships in advance
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Set up policies during a pandemic!
Liberal and non-punitive sick leave policies
Flexible work schedules
Polices to conduct business while observing LPHA 
social distancing recommendations
Observe CDC travel restrictions
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Coordinate with other agencies regarding 
response!

Work together with other organizations and networks 
within the community
Coordinate planning and response activities with 
LPHAs and other healthcare agencies
Understand roles of public health agencies at state 
and local level during a pandemic
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What supplies should 
be stockpiled?

Food, water (including 
pets)
OTC medicines
Hygiene supplies
Radios
Social needs-games, 
cards, etc
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Other Community MeasuresOther Community Measures

Travel Advisories and 
Precautions
Cancellation of 
community events and 
gatherings
Voluntary Isolation & 
Quarantine
School and business 
closings
Masks in public places
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