il City of Milwaukee Health Department
v Community Health Improvement Plan

MKE Elevate Action Team Meeting #2

E L E VAT E Meeting Agenda
March 7, 2017

Our Health. Our Community. Our Future. 4:00pm-6:00pm

Meeting Location: Martin Luther King, Jr. Community Center

1531 W. Vliet Street, Milwaukee, WI 53205

Ov_erar_chl.ng To develop a plan to elevate the health of the Milwaukee community.
Objective:
e Review proposed Priority Action Area goals
Meeting ¢ |dentify current initiatives and resources that support the Priority Action Areas
Purpose: e Review best practices and policies that support the Priority Action Areas
e Propose effective implementation strategies to support identified goals
Time: Topic/Description:

3:30pm — 4:00pm

Check-In and Networking Time

4:00pm - 4:10pm

Welcome and Introductions (10 minutes)

e Brief Overview of MKE Elevate
e Review of Meeting Purpose

4:10pm - 4:40pm

Overview of Action Team Activity (30 minutes)

e Review proposed Priority Action Area goals
» 1-2-4-All Activity

e |dentify current initiatives and resources that support the
Priority Action Areas

¢ Review best practices and policies that support the Priority
Action Areas

e MKE Elevate Strategy Café Overview

4:40pm - 4:50pm

NETWORKING Ice-BREAKer (10 minutes)
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4:50pm - 5:45pm

Action Team Activity (55 minutes)

e Propose effective implementation strategies to support identified goals
e MKE Elevate Strategy Café
» World Café Method (www.theworldcafe.com)

» Step 6 of the Tearless Logic Model - “What must be done?”
(http://www.gjcpp.org/en/tool.php?issue=7&tool=9)

5:45pm - 6:00pm

Discussion and Next Steps (15 minutes) (In Breakout groups)

MEETING 3: April 11", 2017 4-6pm

e Review proposed effective implementation strategies to support
identified goals

e Discuss next steps for implementation and evaluation

Provide Feedback on Community Health Improvement Plan (TBD)
e Online survey and community conversations

MKE Elevate Launch Party (TBD)
e Celebrate the Development of the Community Health
Improvement Plan
e Network and build relationships with community members
and partners
¢ Reaffirm commitment to help elevate the health of the
Milwaukee community

Stay Connected!

www.milwaukee.gov/IMKEelevate
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