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QOur Health. Our Community. Our Future.

Purpose of the Action Team Activity

1. Explore the root causes of the Priority Action Areas
» Presentation of driver diagrams
» Local data fact sheets
2. Propose specific objectives to help reach Priority Action Area goals
» Tearless Logic Model Steps 1-5
> http://www.gjcpp.org/en/tool.php?issue=7&tool=9

Guiding Questions

Step 1: Anticipated Impacts or “End in Mind”
» If we really got it right, what would it look like in 10 or 20 years?

Step 2: Target Population or “Those We Serve”
» Who are we ultimately trying to serve?
» Are there certain groups that are more impacted?

Step 3: Long Term Outcomes or “Changing the Rules and Nature of the Game”
» What changes in programs, policies, and practices are necessary to reach the goal?
» If we have reached our “vision”, what has changed to allow that?

Step 4: Intermediate Outcomes or “Behavioral Changes”
» What changes would you expect to see in behaviors or actions?
» Who would change and how if we were successful?

Step 5: Short Term Outcomes or “What Needs to Change Right Now”
» What changes in knowledge, beliefs, and attitudes would you expect to see?
» What changes would we expect to see in the next year if we are heading in the right
direction?

Action Team Discussion/Report Out

» 5 Minutes Per Action Team
» Share key insights gained from the activity
» What questions still need to be answered?

» Who's missing from the “table”?



