2019 Annual Report
Executive Summary

Since 1867, the City of Milwaukee Health Department (MHD) has served the residents of the
City of Milwaukee by seeking to improve and protect the health of all who live, work, and play
within the city. Today, as the largest local health department in Wisconsin, the MHD now
serves nearly 600,000 residents through direct services, evidence-based programs,
partnerships, and policy development.
2019 was both an exciting and a challenging year for the department. The MHD experienced a
department-wide restructuring, several transitions within its leadership team, and struggled
with staffing vacancies and limited funding. Despite these challenges, the MHD provided
critical services to thousands of Milwaukee residents. The information below summarizes key
accomplishments in 2019.

Declared racism a public health crisis
In 2019, the MHD played an instrumental role in the passage of a resolution
declaring racism as a public health crisis in the City of Milwaukee, committing
to take actions toward achieving racial equity and transforming the systems
and institutions of racism that produce racial health inequities and impact the
health and well-being of the community.

Reestablished Milwaukee's Board of Health
In 2019, the City of Milwaukee reestablished its Board of Health. This ninemember governing board is responsible for assuring city residents that the
MHD is fulfilling the responsibilities mandated by the state, advising the
department on priorities, taking public stances on public health policy issues,
and being champions for public health in Milwaukee.

Implemented a department-wide restructuring
The MHD began our department reorganization in December 2018 and instituted
the bulk of the changes in 2019. The MHD now carries out our mission through five
branches consisting of 11 divisions. Four of the branches are managed by Deputy
Commissioners, with operational direction from the Chief of Staff, who serve as
cornerstones of the foundation of the new MHD.
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