
RESILIENCE AMBASSADORSRESILIENCE AMBASSADORS
Highlight equity-specific strategies and develop a Resilience Ambassadors 
in order to educate, adapt, mitigate, and prepare for the impacts of 
climate change on the City’s infrastructure and people.

 △Photo courtesy of David Thomas. 
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WHY IS THIS IMPORTANT?WHY IS THIS IMPORTANT?
Despite the increasingly prevalent impacts of a 
changing climate, many of Milwaukee’s residents 
are unaware or unable to take more aggressive 
action to protect themselves, their homes, and the 
City they love.  While governments at various levels 
(local, state, and federal) often create programs 
to assist residents, public communication and 
promotion about new and existing programs is 
often underfunded.  As a result, many residents do 
not know about existing programs, let alone new 
initiatives. The Resilience Ambassadors proposal 
is intended to connect the dots between policies 
and programs that can support, encourage, 
and inspire large-scale action. Particular focus 
is geared towards supporting the City’s most 
underserved and at-risk community members and 
unraveling decades of environmental injustice.

COMMUNITY VOICESCOMMUNITY VOICES

I’m tired of living in one of the worst cities for Black people to live. I hope that by 
incorporating equity into this plan real benefits will come to communities of color 
and that systems of oppression will be eliminated. Milwaukee has been one of the 
most segregated cities for a long time. It’s about time substantial efforts are made to 
redress this.

We must care for the earth, and love our neighbors equally for all humanity to live a 
life.” Milwaukee Public Library should create community education for children and 
adults about likely climate change in Milwaukee and how to prepare.

 Prep to receive international newcomers. We should get ready to orient incoming 
foreign climate migrant and refugee families to Milwaukee’s culture and resources 
by developing Welcome to Milwaukee orientation education and resources. Foreign 
newcomers need to learn about living in Milwaukee and Milwaukeeans need to know a 
service exists that is orienting new immigrants to our culture as smoothly as possible.

““““

In 2019, the City of Milwaukee passed its 
Green Infrastructure Plan. The term “green 
infrastructure” is used to describe a variety 
of practices, from permeable pavement to 
rain barrels and rain gardens, that help reduce 
flood risk and water pollution by increasing 
the infiltration of stormwater into the soil or 
capturing and storing stormwater for later use. 
By 2030, Milwaukee will add approximately 
36 million gallons of stormwater storage by 
implementing green infrastructure. This is 
the equivalent of adding 143 acres of green 
space throughout the City. The Resilience 
Ambassadors can help promote the benefits 
and accessibility of green infrastructure at 
scales both large and small.

LEADING BY EXAMPLELEADING BY EXAMPLE
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CITY STRATEGYCITY STRATEGY
The Resilience Ambassadors Proposal

The City of Milwaukee Environmental Collaboration 
Office, particularly the ECO-Neighborhoods 
Program, will work in partnership with trusted 
community-based organizations to secure funding 
and training for employees of those organizations 
to help connect residents to programs to make 
their homes and communities more resilient 
to climate change, including the following. The 
Resilience Ambassadors Program will include:

• City of Milwaukee Anti-Displacement Programs:

 º City of Milwaukee Program Resources

 º MKE United Anti-Displacement Fund 

• Weatherization and Energy Efficiency Programs:

 º Weatherization Programs

 º Me2 Energy Efficiency Program

• MMSD Resources to Manage Water on 
Residential Properties

• MMSD Resources to Install Green Infrastructure 
Practices

• Flood Insurance Information

• Disaster Relief

Resilience Ambassadors Pilot Program

The City of Milwaukee Environmental Collaboration 
Office applied for and received a grant from the 
U.S. Environmental Protection Agency to assist 
with environmental justice initiatives. This grant 
program aims to connect those residents, families, 
and households at the most risk of threats to their 
health and homes from climate change impacts to 
available resources to lessen the severity of those 
impacts. Moreover, the program seeks to uncover 
barriers to greater uptake of available programs 
and resources. The grant can provide initial 
funding to begin the Resilience Ambassadors, 
such as commencing a pilot phase and assessing 
the program’s initial effectiveness. Therefore, the 

following strategies and recommendations are 
intended to serve as a guide to future program 
design and priorities.

The City’s strategy for the Resilience Ambassadors 
Program is organized according to different 
threats residents face from climate change, as 
outlined below. Beneath each topic area are 
recommendations to incorporate into the final 
Program.

Extreme Heat

• Increase funding to Milwaukee County Parks 
and/or the Milwaukee Parks Foundation to 
maintain the parks that provide green space, 
splash pads, and pools to help community 
members cool down on extreme heat days

• Support swim safety and swimming lessons

• Promote $5 swimming lessons available 
through Milwaukee Public Schools Recreation 

• Propose high school students get free training 
to become Milwaukee County lifeguards 

• Work with the Milwaukee County Extreme Heat 
Task Force to explore the need for a program to 
subsidize affordable, energy-efficient fans or air 
conditioners for the most vulnerable residents 

• Identify City and County-Owned Buildings 
where roofs can be painted white (or similar 
treatment) or a green roof can be added to 
reduce the urban heat island effect and cool 
buildings

• Promote the ability for commercial property 
owners to use the City of Milwaukee Property 
Assessed Clean Energy (PACE) Program to help 
cover the cost of painting roofs white or adding 
a green roof to reduce the urban heat island 
effect and cool buildings

• Cross-cutting recommendation from the 
Healthy Home Upgrades Big Idea: Support 
efforts to increase energy efficiency projects to 
keep homes cooler during extreme heat events.

https://city.milwaukee.gov/ImageLibrary/Groups/cityDCD/planning/plans/AntiDisplacement/AntiDisplacementResourceFlyerforWeb.pdf
https://www.mkeunited.com/antidisplacementfund
https://energyandhousing.wi.gov/Pages/Energy.aspx
https://city.milwaukee.gov/eco/Me2/Homeowners
https://www.mmsd.com/what-you-can-do/managing-water-on-your-property
https://www.mmsd.com/what-you-can-do/managing-water-on-your-property
https://www.mmsd.com/what-we-do/green-infrastructure
https://www.mmsd.com/what-we-do/green-infrastructure
https://oci.wi.gov/Pages/Consumers/FloodInsurance.aspx


121City of Milwaukee - Climate and Equity Plan | Chapter 6: Big Ideas

Extreme Storms and Flooding

• Explore managing the 500-year floodplain for 
new development in Milwaukee County.

• Encourage Milwaukee County municipalities 
to include a priority list of neighborhoods 
frequently flooded in their stormwater 
management plans.

• Implement the City of Milwaukee Green 
Infrastructure Plan, with its goal of capturing 
36 million gallons of water from each rainfall in 
green infrastructure by 2030

• Continue engaging through Wisconsin Local 
Governments Climate Coalition on Climate 
Resilience best practices

• Support the MMSD Resilience Plan’s 
recommendation to conduct a criticality 
analysis of electric, gas and other utility 
infrastructure

• Cross-cutting recommendation from People 
Centered Transportation and Urban Design: 
Lower parking requirements and include 
parking maximums to reduce the amount of 
impervious surfaces in the City of Milwaukee.

• Cross-cutting recommendation from Protect 
and Restore Nature in the City: Support Urban 
Tree Canopy and other Vegetative Restoration

Public Health: Food Security

• Support good farming practices as 
recommended by the State of Wisconsin 
Climate Change Task Force

• Support studies to prevent food insecurity, 
such as the Southeastern Wisconsin Regional 
Planning Commission’s Regional Food System 
Plan for Southeast Wisconsin

Public Health & Diseases

• Coordinate with local health departments 
and organizations on campaigns to increase 
public education around diseases spread by 
mosquitoes and ticks that could become more 
prevalent due to climate change, including 
West Nile Virus, Lyme Disease, La Crosse 
Encephalitis, other vector-borne diseases, 
including how to reduce the breeding ground 
for mosquitoes and protect from ticks

• Support clean-up efforts to reduce mosquito 
breeding grounds such as Milwaukee 
Riverkeeper’s Annual River Clean-Up event

• Support awareness campaigns around extreme 
heat, ozone, and allergens, as these threats are 
likely to increase due to climate change

• Work with environmental agencies and non-
profit organizations to increase monitoring of 
air quality in underserved areas

Milwaukee as a Climate Haven

• Raise awareness of the City of Milwaukee Anti-
Displacement Policy through the Resilience 
Ambassadors to avoid future potential “climate 
gentrification”

• Support City and County programs to prevent 
absentee owners and support owner-occupied 
residences

• Encourage redevelopment of vacant and 
brownfield sites to increase affordable housing 
stock

• Evaluate resources available to “climate 
migrants” to help those moving to Milwaukee 
settle into the area

• Cross-cutting recommendation from the 
Healthy Home Upgrades Big Idea: Renovate 
City-owned homes for energy efficiency, lead 
abatement and other determinants of healthy 
homes.  This recommendation received $15 
million in American Rescue Plan Act funds to 
help implement.


