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Implementati on

Successfully implementi ng the strategies, programs, 
and catalyti c projects described in this document will 
require leadership working with new and established 
partnerships. These partnerships will be assigned the 
task of advancing the overall agenda and shepherding 
it through challenges that inevitably arise with 
implementati on. Depending upon the nature of the 
strategy, program, or initi ati ve, the partnerships and 
tools for implementati on will vary. 

True change in the neighborhoods will result from 
a concerted eff ort by all parti es, each doing what 
they can within their legal and fi scal authority. Given 
the costs and the extended ti me frame required to 
implement many of the plan’s objecti ves, the need for 
strong, ongoing partnerships will be especially criti cal. 

No single enti ty has the responsibility, the authority, or 
the fi nancial capability to implement all of the plan’s 
objecti ves.  There is not a line item in the City budget 
dedicated to implementi ng the Near North Area Plan.  
Although the recommended programs, projects and 
initi ati ves will need an initi ati ng party responsible 
for leading the eff ort, most objecti ves will rely on an 
interdependent partnership to build the necessary 
public and politi cal support for the intended change. 
For example:

• The City can enforce building code violati ons, but 
its eff ecti veness is enhanced when community 
organizati ons and neighborhoods report violati ons;

• The County is bett er able to improve transit 
routes with input from neighborhood citi zens and 
merchants. 

• Working with private developers and the City, 
neighborhood groups can infl uence new housing 
and commercial investments that support and 
improve existi ng property values. 

One of the principal ways that neighborhood residents 
can be directly involved in plan implementati on and 
related decisions is to visit the DCD website at www.
mkedcd.org and subscribe to the City’s E-Noti fy system, 

which allows residents to provide input as projects for 
special districts, zoning changes, plan amendments, etc. 
are considered and approved. The E-Noti fy system allows 
recipients – neighborhood residents and stakeholders:

• To choose topics that will come before Common 
Council committ ees, the City Plan Commission, 
the Board of Zoning Appeals, the Redevelopment 
Authority, the Historic Preservati on Commission, etc.

• To receive informati on prior to hearings so they 
can att end and knowledgeably testi fy as to the 
impact the decision will have on them or on the 
neighborhood in general. 

Project updates for the Plan Area will be posted on the 
DCD website. Planning decisions will be made over ti me 
as projects are developed, refi ned, and considered by 
boards and commissions. 

Citi zen input on plan implementati on and public decision 
making that aff ects the neighborhood should be part 
of approvals for planning, zoning and special districts 
(for example, Nati onal Historic Register Districts, 
Local Landmark Districts,  neighborhood Conservati on 
Districts, Tax Increment Finance Districts and Business 
Improvement Districts). The majority of these approvals 
are based on:

• Design standards set to protect architectural 
character,

• Physical design features,

• History and community values,

• Staff  recommendati ons,

• Input of citi zens and elected offi  cials.

There are also a number of development-related 
decisions, such as street changes and zoning 
changes, which cumulati vely have a strong impact on 
neighborhood character. Neighborhood residents should 
make their voices heard on all matt ers that aff ect their 
property, livelihood, neighborhood and quality of life.
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