
OPPORTUNITIES FOR CONTRACTORS 
WITH THE NEIGHBORHOOD 

IMPROVEMENT DEVELOPMENT 
CORPORATION (NIDC)





WHAT IS NIDC?

• NIDC is a branch of the Department of City Development (DCD) 

• NIDC provides loans and technical assistance for Milwaukee homeowners 

in need of essential home repairs.



WHAT IS AN “ESSENTIAL” REPAIR?

• Essential repairs are repairs that allow the homeowner to safely and 

lawfully remain in their home.

• Areas of concerns include; roofing, siding, plumbing and electrical issues, 

windows, cabinetry etc.

• These repairs are inspected by a NIDC rehab specialist and compiled on a 

Scope of Work (SOW) 



NIDC PROGRAMS
• STRONG HOMES LOAN PROGRAM:  Up to $25,000.  Available to all 

Milwaukee residents pending income and ownership eligibility. 

• TAX INCREMENTAL DISTRICTS (TID) – Up to $10,000 only 

available in specific neighborhoods and defined “districts”. 

• HOME REHAB - Up to $40,000.  Available only in specific neighborhoods (TINs)  

and zip codes and is dependent on income and ownership eligibility



NIDC PROCESS AND PROCEDURES

Homeowner applies and is deemed eligible                 

Rehab specialist inspects and develops a Scope of Work (SOW)

Project is open for contractors to bid

A bid is selected by the homeowner (NIDC Review)

Work Begins



CONTRACTOR REQUIREMENTS

• State of Wisconsin Dwelling Contractor Licenses (DC and DCQ)  

• City of Milwaukee Home Improvement Contractor License (HICN)

• DHS Lead Certifications – Minimum of Lead Safe Company required for all programs

and minimum of Lead Safe Renovator for STRONG and TID and Minimum of Lead Abatement 

Supervisor for HOME REHAB

• Current on Property Taxes – *** If a resident of the City of Milwaukee the registered 

address for the business must be current on property taxes.***

https://city.milwaukee.gov/DCD/NIDC/Home-Improvement-Contractors

https://city.milwaukee.gov/DCD/NIDC/Home-Improvement-Contractors


DWELLING CONTRACTOR QUALIFIER (DCQ) AND 
DWELLING CONTRACTOR (DC) – STATE OF WI

• DCQ is registered to an individual who has completed an approved 12-hour course (24 

month duration)  https://dsps.wi.gov/Documents/DSPSInitialDCQProviderList.pdf

• DC issued to a business or organization

• Required to pull permits in Wisconsin for 1 and 2 family residential units.

• Wisconsin DSPS Website : https://dsps.wi.gov/pages/SelfService/Default.aspx

• Proof of Insurance required as part of the application. 

https://dsps.wi.gov/Documents/DSPSInitialDCQProviderList.pdf
https://dsps.wi.gov/pages/SelfService/Default.aspx


HOME IMPROVEMENT CONTRACTORS LICENSE 
(CITY OF MILWAUKEE) 

• Home Improvement Contractors License (HICN) is required for individuals or 

companies that remodel, service, improve, or make installations to permanent residential 

buildings in Milwaukee. Residence must be a single-family home, duplex, or apartment 

building with 6 living units or less.

• Forms for HICN 

• https://city.milwaukee.gov/ImageLibrary/Groups/ccLicenses/Applications/ccl-hicapp.pdf

• https://city.milwaukee.gov/ImageLibrary/Groups/ccLicenses/Applications/ccl-busapp.pdf

https://city.milwaukee.gov/ImageLibrary/Groups/ccLicenses/Applications/ccl-hicapp.pdf
https://city.milwaukee.gov/ImageLibrary/Groups/ccLicenses/Applications/ccl-busapp.pdf


HOME IMPROVEMENT SALESPERSON LICENSE

• Home Improvement Salesperson License

• Required for anyone engaging in the business of acting as a salesperson for a contractor 

in Milwaukee. 

• Application available online at Milwaukee.gov/lms

• Additional information available at 

https://city.milwaukee.gov/ImageLibrary/Groups/ccLicenses/Applications/ccl-HIS.pdf

• Differences with Home Improvement Contractors License

https://city.milwaukee.gov/ImageLibrary/Groups/ccLicenses/Applications/ccl-HIS.pdf


DHS LEAD CERTIFICATIONS – LEAD-SAFE 
RENOVATOR AND LEAD-SAFE COMPANY 

• https://www.dhs.wisconsin.gov/regulations/environmental.htm

• https://www.dhs.wisconsin.gov/regulations/lead/renovator.htm

• https://www.dhs.wisconsin.gov/publications/p03180.pdf

https://www.dhs.wisconsin.gov/regulations/lead/renovator.htm
https://www.dhs.wisconsin.gov/regulations/lead/renovator.htm
https://www.dhs.wisconsin.gov/publications/p03180.pdf


WHAT DO THE PROJECTS LOOK LIKE?

• Every project is different and can vary on the programs and the needs of the 

homeowner.

• The NIDC Rehab Specialist develops the SOW and provides that to the 

homeowner to approve. 

• The rehab specialist can assist the homeowner in setting up a site visit for the 

contractor to inspect the property and provide a bid. 

• The bids should only include what is in the SOW

• The winning bid is selected by the homeowner. 



BIDDING PROCESS

• Projects that are looking for bids are posted publicly in (2) locations

• 1). At the NIDC office at 809 N Broadway 3rd floor in the Bid Desk

• 2). At the City of Milwaukee’s Website. 

https://city.milwaukee.gov/DCD/NIDC/NIDCbiddesk

https://city.milwaukee.gov/DCD/NIDC/NIDCbiddesk


E-NOTIFY
• E-Notify is a service that allows you to sign up and receive notifications 

when a new project is posted. 

https://city.milwaukee.gov/DCD/NIDC/Home-Improvement-Contractors/E-Notify-Process-

for-Contractors

https://city.milwaukee.gov/DCD/NIDC/Home-Improvement-Contractors/E-Notify-Process-for-Contractors
https://itmdapps.milwaukee.gov/Portal/login.jsp


• Program Name

• Are Permits required? 

• Does this project require 

notification to the Health 

Department for Lead Work?

• Pb = Work must be done in a Lead 

Safe Manner 

• PR = Program Requirement

• CV = Code Violation



COMPLETING THE PROJECT

• Once work is completed and before payments are issued the Rehab 

Specialist will inspect along with any permit or trade specific inspectors.

• No payments are issued upfront, but can be issued as progress payments 

depending on the project.

• Payments are issued from the City of Milwaukee but must be authorized 

by the homeowner.

• Further details on payment and invoicing can be found at the link below

https://city.milwaukee.gov/DCD/NIDC/Home-Improvement-Contractors

https://city.milwaukee.gov/DCD/NIDC/Home-Improvement-Contractors

