REDEVELOPMENT AUTHORITY

OF THE CiTY OF MILWAUKEE
REGULAR MEETING

JuLY 16, 2020

MINUTES

The Redevelopment Authority of the City of Milwaukee held a regular meeting at 1:30 p.m. in the 1 Floor
Board Room, 809 North Broadway, Milwaukee, Wisconsin.

MEMBERS PRESENT: Commissioner Frances Hardrick, Chair
Commissioner Lois A. Smith, Vice Chair
Commissioner Bill Schwartz
Commissioner Jose Galvan
Commissioner Cavalier Johnson
Commissioner Monique Charlier

MEMBERS EXCUSED: Commissioner Kathryn West

ALSO IN ATTENDANCE: David P. Misky, Assistant Executive Director-Secretary
Lafayette Crump, Executive Director-Secretary

After the Pledge of Allegiance and Roll Call, the Chair asked for a motion to adopt the Minutes of the
June 18, 2020 meeting. Hearing no corrections or objection, the minutes were adopted by consensus.

Mr. Misky reported that for today’s public hearing regarding approval of a Project Plan Amendment, the
required Class | notice was published in the Daily Reporter on July 8th. As required by Statute, written
notification was sent to the taxing jurisdictions prior to publication of the hearing. For today’s public
hearings regarding property disposition, the required Class Il notices were published in the Daily Reporter
on July 1st and July 8th.

Item 1, Public Hearing

Resolution approving Amendment No. 1 to the Project Plan for Tax Incremental Financing District No. 84
(West McKinley and West Juneau), in the 4th and 6th Aldermanic Districts. (4th & 6th Aldermanic
Districts; submitted by Economic Development)

Dan Casanova of Economic Development introduced the TID-84 amendment that would
assist in development of the historic Journal Sentinel building into student housing for
MATC. The $1MM TIF grant would support the affordable housing piece of the $54MM
redevelopment project that includes additional market-rate apartments and secure a
facade easement. The grant is developer-financed with SBE and RPP requirements and
would be paid back in 2029 or year 14 of the amended TID. The affordable units would
be maintained as affordable for 10 years. The financing of the overall project also
includes loans, historic tax credits, and private equity.

Developer Josh Jeffers further detailed the project where his firm purchased the site in
October 2019 with the development that would create 195 beds for MATC. Their LIHTC
application was not successful with WHEDA this past round but they are still moving
forward with the affordable housing piece of the redevelopment.



Redevelopment Authority Minutes
Regular Meeting of July 16, 2020

Commissioner Galvan asked about the parking lot on the Journal Sentinel Block to which
Mr. Casanova stated it is not yet part of this project. Commissioner Galvan then asked
about the mix of units with Danielle Bergner of the Jeffers team responding the units will
be a mix of studio, 2-bedroom, and 4-bedroom units with shared bathrooms.

Chair Hardrick asked about the pricing of the units. Mr. Jeffers stated the studios will be
$795/month, 2-bedroom will be $690/month, and the 4-bedroom will be $655/month for
each tenant. Commissioner Schwartz asked about the $12MM for the Deer District. Mr.
Casanova stated the incremental revenue for the TID comes from the commercial
businesses and Bucks training facility.

Finally, Chair Hardrick asked about Condo 3 to which Ms. Bergner stated there are no
definite plans yet for the surface parking lot or the rest of Condo 3.

Commissioner Schwartz moved for adoption of the resolution and it carried by a vote of 5 ayes - 0 nays.
Adopted resolution is No. 10829.

Iltem 2, Public Hearing

Resolution approving a Land Disposition Report for the sale of Redevelopment Authority owned vacant
lots at 3317-3329 and 3333-3335 North Dr. Martin Luther King Jr. Drive, and 456 West Concordia Avenue
to MLKEDC/KG Development Group also dba FIVE POINTS MLKEDC LLC for a residential housing
development. (6th Aldermanic District; submitted by Real Estate)

Yves LaPierre of DCD Real Estate described the RFP process for the Five Points site
and the successful bidder involving MLKEDC. This conveyance allows the developer until
the end of 2022 to apply for tax credits for two successive rounds at the State.

Nicole Robbins, Executive Director of the MLKEDC, provided additional details including
55 units of mixed income housing and mixed use space. Anthony Kazee of the team
further described the open spaces including the change from basketball courts to tennis
courts (neighborhood feedback).

Commissioner Schwartz asked about the size of the retail space with concerns of the
amount of available space. Ms. Robbins stated they have already cut back on the amount
of square footage but their market research indicates a need. Despite that, the
commercial space does not make or break the economics of the deal. Commissioner
Schwartz suggested a futsal court or a multi-use court rather than just a tennis court but
the team has already connected with a Milwaukee tennis group to assist in programming
the courts.

Commissioner Galvan asked about the parking with Mr. Kazee stating the structure is for
the residents and the surface lot is for the public and commercial users.

Commissioner Galvan moved for adoption of the resolution and it carried by a vote of 5 ayes - 0 nays.
Adopted resolution is No. 10830.

Commissioner Johnson arrived during the presentation of this item. Commissioner Smith was excused
during the presentation of this item.

Item 3, Public Hearing
Resolution approving the Land Disposition Report for a vacant lot conveyance to the City of Milwaukee
for adjoining green space as part of Witkowiak Park. (12th Aldermanic District; submitted by Real Estate)

Assistant Executive Director Misky introduced the item. Witkowiak Park is undergoing a
transformation by the City's MKE Plays after consultation with the Alderman and the
neighborhood. The $600K renovation will create a synthetic turf field, exercise
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equipment, basketball courts and a walking track. The park covers both RACM and City
real estate so this resolution will convey the RACM land to the City to place the real
estate in one ownership.

Commissioner Galvan asked if restrooms were included in the renovation. Mr. Misky was
unsure if restrooms were included but the rendering does not indicate the inclusion of
bathrooms. In discussing with Joe Kaltenberg of MKE Plays following the meeting,
restrooms are not included due to cost and maintenance.

Commissioner Galvan moved for adoption of the resolution and it carried by a vote of 5 ayes - 0 nays.
Adopted resolution is No. 10831.

Item 4, Regular Business

Resolution authorizing the Redevelopment Authority of the City of Milwaukee to enter into a cooperation
agreement with Menomonee Valley Partners, Inc. and to accept funds from them for the evaluation of
shoreline wall structures and utility crossings in the South Menomonee Canal. (4th & 12th Aldermanic
Districts; submitted by Real Estate)

Benji Timm of Real Estate reminded the Board of the Fund for Lake Michigan grant of
$30K the Board authorized at the previous meeting. Menomonee Valley Partners has
$10K leftover from a Wisconsin Coastal Management Program grant they are
contributing to the project since the scope of work will benefit the organization. This will
require a cooperation agreement between the Authority and MVP.

Commissioner Schwartz moved for adoption of the resolution and it carried by a vote of 5 ayes - 0 nays.
Adopted resolution is No. 10832.

Item 5, Regular Business

Resolution authorizing the Redevelopment Authority of the City of Milwaukee (RACM) to extend the
current Service Agreement for financial resource management software. (submitted by Finance &
Administration)

Scott Stange, Procurement Officer, provided the history of the Authority's financial
management system and the need for it to be separate from the City's FMIS system. This
resolution would allow the Authority to extend the current relationship with our vendor for
five more years allowing the Authority to seek other systems in the meantime and/or work
with the City to piggyback on their system. Staff was able to negotiate a 6% annual
increase in costs over the life of the contract.

Commissioner Galvan asked about not bidding this out. Finance Administrator David
Schroeder stated the importance of consistency with financial management systems and
being able to access older financial information. Going forward, staff will work with the
City's IT department and the Comptroller's Office on piggybacking on their system or,
alternatively, create an RFP for a new system.

Commissioner Charlier and Chair Hardrick asked about the 6% increase each year to
which Mr. Stange stated it is a market-driven increase and the staff feel good about
negotiating the slight increase. Chair Hardrick if the firm had given the Authority a formal
notice of the software becoming obsolete to which the answer is no formal notice has
been given.

Commissioner Galvan moved for adoption of the resolution and it carried by a vote of 5 ayes - 0 nays.
Adopted resolution is No. 10833.
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Item 6, Communication
Redevelopment Authority Staff Presentation on the 2019 Annual Report of Tax Incremental Districts
(submitted by Economic Dev./Finance & Admin.)

Lori Lutzka of Economic Development and David Schroeder of Finance summarized the
2019 TID report. The City has 57 TIDs with $2B of incremental property value generated
totaling 6.75% of the City's 2019 total equalized value. The future project costs to be
recovered are estimated at $197MM. The City created 5 TIDs, amended 4 TIDs, and
closed 1 TID in 2019. The $1.9MM of incremental value for the closed TID is added to the
$1.3B of incremental value added to the tax base over the years from TID close-outs.
The City is proposing to dissolve 1 TID inn 2020 and use the increment for the Housing
Trust Fund and use increment from 2 other TIDs for paving projects.

ADJOURNMENT
There being no further business to come before the Authority, a motion was made by Commissioner

Johnson to schedule the next regular meeting for August 20, 2020, at 1:30 P.M., 1st Floor Board Room,
809 North Broadway, Milwaukee, Wisconsin, and, to adjourn. The motion carried without objection.

David P. Misky M
Assistant Executive Director-Secretary

NOTE: A verbatim transcript of the public hearing is incorporated and made a part hereof by reference as
if fully set forth herein. A copy is available upon request.
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