REDEVELOPMENT AUTHORITY

OF THE CITY OF MILWAUKEE
REGULAR MEETING
AuGuUST 17, 2017

MINUTES

The Redevelopment Authority of the City of Milwaukee held a regular meeting at 1:30 p.m. in the 1% Floor
Board Room, 809 North Broadway, Milwaukee, Wisconsin.

MEMBERS PRESENT: Commissioner Lois A. Smith, Chair
Commissioner Kathryn West, Vice Chair
Commissioner Jose Galvan
Commissioner Frances Hardrick
Commissioner Cavalier Johnson

MEMBERS EXCUSED: Commissioner Bill Schwartz
ALSO IN ATTENDANCE: David P. Misky, Assistant Executive Director-Secretary

After the Pledge of Allegiance and Roll Call, the Chair asked for a motion to adopt the Minutes of the July
20, 2017 meeting. Hearing no corrections or objection, the minutes were adopted by consensus.

Mr. Misky reported that for today’s public hearing regarding approval of a Project Plan, the required Class
Il notices were published in the Daily Reporter on August 3rd and August 10th. As required by Statute,
letters were mailed to property owners and written notification was sent to the taxing jurisdictions prior to
publication of the hearing. For the public hearing regarding an EPA Brownfield Cleanup Grant, the
required notice was published in the Daily Reporter on August 10th.

Item 1, Public Hearing
Resolution approving the boundary and Project Plan for the Sherman Phoenix Tax Incremental Financing
District. (7th Aldermanic District; submitted by Economic Development)

Dan Casanova introduced the resolution to create a new TID where the 10 properties in
the district have a base value of $1.3MM. Developer Juli Kaufmann and business owner
JoAnne Sabir further described the community-driven project indicating it would involve
the inclusion of 12 businesses and 45 jobs. The businesses will be focused on health and
wellness, art, and food, and hope to break ground in November.

Commissioner Johnson asked about parking to which Ms. Kaufmann stated it is on the
parcel north of the building footprint. Commissioner West asked about the rental
structure. The rents will pay down debt-service with a small return to investors.
Commissioner Galvan and Chair Smith asked about stormwater management. The
development team has not yet talked to MMSD but are quite sure the building structure
will not be able to handle any additional weight such as a green roof.

Mr. Casanova stated the building is not eligible for historic tax credits due to the extent of
the fire damage but a $225K grant from the TID would off-set some of the costs. The TID
would also include $100K for other business attraction/retention and $50K for public
improvements. The $400K TID budget will pay off in year 22. Developer Sheldon
Oppermann spoke in favor of the project.

Commissioner West moved for adoption of the resolution and it carried by a vote of 5 ayes - 0 nays.
Adopted resolution is No. 10688.
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Item 2, Public Hearing

Resolution authorizing the preferred remedial cleanup action option at 4135 S. 6th Street where an EPA
Brownfields Cleanup Grant will be utilized for remediation. (13th Aldermanic District. submitted by
Environmental Team)

Mat Reimer of the Environmental Team described the project to the Board. The history of
the site includes a chemical lab from the 1940s to the 1980s. The State of Wisconsin
removed hundreds of drums in 1984 and the Authority assessed the property between
2008 and 2013. Due to the limited impacts to the site, the City foreclosed on the property
in 2014 and an EPA grant was secured to excavate and cap the remaining impacts. The
neighboring property owner is proposing hoop houses, a park, and a retail component to
expand his current footprint.

Commissioner Galvan moved for adoption of the resolution and it carried by a vote of 5 ayes - 0 nays.
Adopted resolution is No. 10689.

Item 3, Regular Business

Resolution authorizing certain amendments relating to Redevelopment Revenue Bonds, Series 2010
(Palermos Properties Project), and the execution of the related documents. (8th Aldermanic District:
submitted by City Attorney's Office)

Item held at staff request.

Item 4, Administration
Acceptance and approval of the 2016 RACM audit and financial statements by Baker Tilly. (submitted by
Finance and Administration)

David Schroeder of Finance and Administration and Steve Henke of Baker Tilly
presented the 2016 audit which was considered a "clean" audit. The only point to
highlight is the restating of the 2015 audit since the Authority and MPS identified a bond
issuance on their 2015 audits in identical fashions. The Authority audit recommends
additional communication between the two entities to avoid a similar problem in the
future.

Commissioner Hardrick moved for acceptance and approval of the 2016 RACM audit and financial
statements and it carried by a vote of 5 ayes - 0 nays.

Item 5, Communication
Redevelopment Authority Staff Presentation on the 2016 Annual Report of Tax Incremental Districts
(submitted by Economic Development/Finance & Administration)

David Schroeder of Finance and Administration and Lori Lutzka of Economic
Development presented a summary of the 2016 report on tax incremental districts. In
sum, there were 5 new districts created, 5 amended, and 2 closed in 2016. In 2017 there
are plans to close 4 that would allow paving and housing to be considered with the
available increment.

Item 6, Administration

Resolution approving a contribution to the Center for Community Progress to sponsor the Reclaiming
Vacant Properties Conference to be held in the City of Milwaukee in May 2018. (submitted by Real
Estate)

Amy Turim, Real Estate Manager, provided an overview of the conference to be held in
Milwaukee in May 2018. This will give our community an opportunity to showcase what
has been done in Milwaukee but also learn from other communities across the country.
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Commissioner West moved for adoption of the resolution and it carried by a vote of 5 ayes - 0 nays.
Adopted resolution is No. 10690.

Item 7, Administration
Resolution approving the 2018 Redevelopment Authority of the City of Milwaukee Operating Budget.
(submitted by Finance & Administration)

Lori Schmidt, Budget Director, provided an overview of the 2018 Authority Budget. One
position is being moved over to the City leaving us with 13 positions left in the Authority
with 8 full-time staff. The 2018 budget includes a increase of $139K in RACM General
Reserves but that is very conservative number. Total budget for 2018 is $6.129MM, a
decrease of $1.058MM.

Commissioner Hardrick moved for adoption of the resolution and it carried by a vote of 5 ayes - 0 nays.
Adopted resolution is No. 10691.

Item 8, Presentation
Presentation on the Harbor District Initiative in the City of Milwaukee (submitted by Real Estate)

Dan Adams, Harbor District Inc. Planner, presented an overview of the history of the
initiative, the current projects that are being undertaken, and the Water and Land Use
Plan.

Item 9, Presentation
Presentation on the Menomonee Valley Urban Ecology Center Community Science Report. (submitted
by Real Estate)

Tim Vargo of the Urban Ecology Center and his team presented an overview of their
science research program at Three Bridges Park. The Center's work focuses on research
other organizations do not study such as snakes, birds, and dragonflies.

Item 10, Administration
Resolution commending Robert Rondini for his service to the Redevelopment Authority of the City of
Milwaukee. (submitted by Real Estate)

Iltem held at staff request.
ADJOURNMENT

There being no further business to come before the Authority, a motion was made by Commissioner West
to schedule the next regular meeting for September 21, 2017, at 1:30 P.M., 1st Floor Board Room, 809
North Broadway, Milwaukee, Wisconsin, and, to adjourn. The motion carried without objection.
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Assistant Executive Director-Secretary

NOTE: A verbatim transcript of the public hearing is incorporated and made a part hereof by reference as
if fully set forth herein. A copy is available upon request.
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