REDEVELOPMENT AUTHORITY

OF THE CITY OF MILWAUKEE
REGULAR MEETING

AUGUST 23, 2018

MINUTES

The Redevelopment Authority of the City of Milwaukee held a regular meeting at 1:30 p.m. in the 1% Floor
Board Room, 809 North Broadway, Milwaukee, Wisconsin.

MEMBERS PRESENT: Commissioner Lois A. Smith, Chair
Commissioner Frances Hardrick, Vice Chair
Commissioner Kathryn West
Commissioner Bill Schwartz
Commissioner Jose Galvan
Commissioner Monique Charlier

MEMBERS EXCUSED: Commissioner Cavalier Johnson
ALSO IN ATTENDANCE: David P. Misky, Assistant Executive Director-Secretary

After the Pledge of Allegiance and Roll Call, the Chair asked for a motion to adopt the Minutes of the July
19, 2018 meeting. Hearing no corrections or objection, the minutes were adopted by consensus.

Mr. Misky reported that for today’s public hearing regarding authorization of a property disposition, the
required Class Il notice was published in the Daily Reporter on August 9th and August 16th.

Item 1, Public Hearing

Resolution authorizing a lease with Northwest Side Community Development Corporation for 4101 North
31st Street for construction, maintenance and management of a demonstration site for green
technologies accessible to school groups and green infrastructure practitioners for education and training,
known as “Green Tech Station". (1st Aldermanic District; submitted by Environmental Team)

Tory Kress of the Environmental Team described the past approvals for the project at the
Board. Sarah Bregant of the Northwest Side Community Development Corporation
(NWSCDC) further described the site plans and design that are centered around
brownfields, stormwater management, an environmental corridor, and alternative energy.
The Green Tech Station project will have educational opportunities that could be tied to
the Midwest Energy Research Consortium and the Water Council.

Ms. Kress stated the lease agreement is a 10-year term with two 5-year extensions
allowing NWSCDC to use the site. The Authority's responsibilities include fencing and
environmental closure. Ms. Kress also provided an overview of the maintenance plan.

Commissioner West asked how the cistern works. Justin Heggarty of Reflow shared the
cistern takes water from the street and the site and can hold 20k gallons of water similar
to Cream City Farms. Commissioner Galvan asked about the fencing and lighting to
which Ms. Bregant replied the site will be fenced, gated, and locked with only street lights
illuminating the site at night.
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Commissioner Schwartz asked about mowing the site. Ms. Bregant stated the site will be
no-mow with ground cover. The concept follows a Michigan site which planted a forest of
trees. Commissioner Charlier asked about staffing the maintenance to which Ms. Bregant
said it would be a combination of staff, volunteers, and students.

Commissioner Galvan wanted additional information on the railroad tracks to the west.
The site will be fenced off from the tracks which are elevated about 20 feet above the
project site. Finally, Commissioner Schwartz asked about what happens to the
improvements after the lease ends. Ms. Kress stated the improvements would be the
Authority's.

Commissioner West moved for adoption of the resolution and it carried by a vote of 6 ayes - 0 nays.
Adopted resolution is No. 10731.

Item 2, Regular Business
Resolution authorizing execution and recording of satisfactions to terminate of record expired and
obsolete Redevelopment Plans. (Various Aldermanic Districts; submitted by Real Estate)

Assistant Executive Director Dave Misky provided background of redevelopment plans
including the plan being used as tools for blight elimination. As recently as 2 years ago,
the Authority had 230 plans recorded at the Register of Deeds. Due to expiration dates in
each plan, staff was able record satisfactions against deeds for over 160 of the plans;
however, there remains around 70 plans. This resolution to obtain authorization to record
satisfactions against 8 additional plans that either require board approval to terminate,
have expired, have closed TIDs, or are obsolete.

Chair Smith asked how staff will be dealing with the remaining plans to which Mr. Misky
stated there is now a spreadsheet that lists the expiration dates and the process in
recording satisfactions. This Board may see an item like this one periodically.

Commissioner Galvan moved for adoption of the resolution and it carried by a vote of 6 ayes - 0 nays.
Adopted resolution is No. 10732.

Item 3, Regular Business
Resolution Authorizing Issuance and Sale of Revenue Refunding Bonds, Series 2018 (Historic Third
Ward Parking Facility). (4th Aldermanic District; submitted by Real Estate/City Attorney's Office)

Dave Misky, Assistant Executive Director, shared with the Board the original bond deal in
1999. Business Improvement District No. 2 used the Authority's conduit bond authority to
borrow over $5.7MM to construct a parking deck. The BID would like to refinance the
bond debt and is asking for the Authority to provide conduit bonds for ~$3.1MM. The fee
for this refinance will result in $23k for the Authority.

Commissioner Schwartz moved for adoption of the resolution and it carried by a vote of 6 ayes - 0 nays.
Adopted resolution is No. 10733.

Item 4, Regular Business

Resolution relative to application, acceptance, and funding of a Wisconsin Economic Development
Corporation, Idle Industrial Sites Redevelopment Program grant for the development project located on
the northwest corner of S. 1st Street and W. Becher Street, in the City of Milwaukee. (14th Aldermanic
District; submitted by Environmental Team)

Mat Reimer of the Environmental Team introduced the resolution and the project. The
site is comprised of 4 parcels with former uses including gas station, auto repair, and
industrial. The Horny Goat used the property most recently but the Michels Corporation
purchased the site in 2018. There are significant costs for environmental including
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remediation and soil management. The WEDC Idle Sites grant allows the Authority to
apply for $550k to deal with these issues with Michels providing the match.

Commissioner Galvan asked about the current users of the property and the historically
significant building to which Mr. Reimer stated the property has been vacant for some
time and the building has been demolished after receiving permits. Commissioner
Charlier asked about current zoning. This project will be back in front of the Board next
month for additional approvals and this issue will be addressed.

Commissioner Galvan moved for adoption of the resolution and it carried by a vote of 6 ayes - 0 nays.
Adopted resolution is No. 10734,

Item 5, Regular Business

Resolution relative to entering into a Green Solutions Funding Agreement with the Milwaukee
Metropolitan Sewerage District (MMSD) and Northwest Side Community Development Corporation
(NWSCDC) to facilitate the construction of Green Tech Station. (1st Aldermanic District; submitted by
Environmental Team)

Tory Kress of the Environmental Team stated the Authority is being asked to co-sign an
agreement for MMSD funds since we own the parcel. The agreement requires a 10-year
conservation easement which falls in line with the lease approved earlier in the meeting.

Commissioner Schwartz moved for adoption of the resolution and it carried by a vote of 6 ayes - 0 nays.
Adopted resolution is No. 10735.

Item 6, Regular Business
Resolution to approve and authorize entering into a contract for financial feasibility services. (All

Aldermanic Districts; submitted by Finance & Administration)

Scott Stange, the Authority's contract manager, said the current financial feasibility
services contract with SB Friedman expires on September 1st. The Authority issued an
RFP and received 6 proposals with SB Friedman being the selected proposer. The
contract is not-to-exceed $250k but is based on a per project basis. The costs for each
project are usually paid for by the proposer but Lori Lutzka of the Economic Development
Team stated that the Authority may have to pick up the costs if the project is City-initiated
but would likely be covered through the Project Plan/TID.

Commissioner Charlier asked about the historical value of the contract to which Mr.
Stange responded the current contract only had ~$20k of costs while the previous
contract from 2012-2015 slightly exceeded $250k.

Commissioner West moved for adoption of the resolution and it carried by a vote of 6 ayes - 0 nays.
Adopted resolution is No. 10736.

Item 7, Communication
Century City 1 LLC Sale of Membership Interest (7th Aldermanic District; submitted by Real Estate)

Benji Timm of the Real Estate Team provided an overview of the Century City project
including the creation of the redevelopment plan in 2005, purchase in 2009, Talgo's lease
in 2010, the New Market Tax Credit (NMTC) closing in 2011, and the co-development
initiative with General Capital in 2014 to construct the Century City 1 building. The
ownership structure is a 50-50 split within an entity called Century City 1, LLC. Good City
Brewing has agreed to purchase the membership interests of the LLC from MEDC with
each LLC member losing ~$400k. The company will use the space for their offices,
warehousing, and future brewing which may include tours.
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Commissioner Schwartz asked about the financial loss to each entity. The Authority's
loss is from NMTC grant funds invested by US Bank which General Capital is losing their
equity investment. Both groups see the loss as an investment in the neighborhood. Mr.
Timm also stated Good City is not part of the "association" for the business park since
that is the rest of the Century City project including the stormwater management pond.
The Authority also still maintains the monument sign.

Item 8, Administration
Resolution approving the 2019 Redevelopment Authority of the City of Milwaukee Operating Budget.
(submitted by Commissioner's Office/Finance & Administration)

David Piedt, Finance and Administration, provided an overview of the 2019 budget. Since
the remaining personnel were moved from the Authority to the City in 2018 little has
changed from 2018 to 2019. The proposed reserve use is $263k; however, this is a very
conservative estimate. The Authority has not had to dip into the reserves the past two
years due to increased land sales and rent. The current balance of the reserves is
$5.5MM and is tied up in investment accounts. Commissioner West asked about the
value of the Authority-owned properties. The Authority does own the boat house and the
Manpower parking deck; however, most of the properties have little value on the open
market. Another exception would be the Kneeland Properties at 12th and Mt. Vernon. We
are currently working to prepare the land for sale.

Commissioner Schwartz moved for adoption of the resolution and it carried by a vote of 6 ayes - 0 nays.
Adopted resolution is No. 10737.

ADJOURNMENT

There being no further business to come before the Authority, a motion was made by Commissioner West
to schedule the next regular meeting for September 11, 2018, at 1:30 P.M., 1st Floor Board Room, 809
North Broadway, Milwaukee, Wisconsin, and, to adjourn. The motion carried without objection.

-~

Assistant Executive Director-Secretary

NOTE: A verbatim transcript of the public hearing is incorporated and made a part hereof by reference as
if fully set forth herein. A copy is available upon request.
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