REDEVELOPMENT AUTHORITY

OF THE CITY OF MILWAUKEE
REGULAR MEETING
JUNE 21, 2018

MINUTES

The Redevelopment Authority of the City of Milwaukee héld a regular meeting at 1:30 p.m. in the 1*! Floor
Board Room, 809 North Broadway, Milwaukee, Wisconsin.

MEMBERS PRESENT: Commissioner Lois A. Smith, Chair
Commissioner Frances Hardrick, Vice Chair
Commissioner Kathryn West
Commissioner Bill Schwartz
Commissioner Jose Galvan
Commissioner Cavalier Johnson
Commissioner Monique Charlier

ALSO IN ATTENDANCE: David P. Misky, Assistant Executive Director-Secretary

After the Pledge of Allegiance and Roll Call, the Chair asked for a motion to adopt the Minutes of the April
19, 2018 meeting. Hearing no corrections or objection, the minutes were adopted by consensus.

Mr. Misky reported that for today's public hearing regarding authorization of a property disposition, the
required Class Il notice was published in the Daily Reporter on June 7th and June 14th.

Item 1, Public Hearing
Resolution accepting the Offer to Purchase of MCEC Development LLC for 143 East Lincoln Avenue for
the purpose of constructing a community stable. (14th Aldermanic District; submitted by Real Estate)

Benji Timm of the Real Estate team presented the resolution for a project proposed by
Milwauke Urban Stables. The property was one of two properties in the 1981
Redevelopment Plan Area with the other parcel used for Klements to construct their
Chase Avenue facility. The history of the site includes a glass bottle manufacturing facility
from the late 1800s to the 1970s. The processes left the City with a brownfield where the
issues were identified in 2005 and remediated through an EPA grant awarded in 2011.
The sale is $1 and will be a tax-exempt use. There is a reversionary clause in the sale
documents if the facility is never constructed. The non-profit has contracted with Carla
Cross to assist in SBE/RPP goals.

Bruce Block of MCEC Development, LLC presented a short powerpoint providing some
history of the MPD mounted patrol and the joint initiative with a yet-to-be-created non-
profit that will manage the facility and operate the hippotherapy portion of the stable. The
facility will be 24k square feet with up to 24 horses stabled. The organization plans to
engage 5,000 kids per year. Approximately $4.5MM of the $5.35MM has been raised.

Commissioner West asked who will run the facility to which Mr. Block stated a new not-
for-profit that is associated with the Rotary Club will own, operate, and program the
facility. Commissioner Charlier asked about the revenue sources. Mr. Block stated the
sources include programmitic and on-going fund-raising but operational funds of $300k
still need to be raised.
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Commissioner West asked about the tax-exempt status. The facility's primary tenant is
the Milwaukee Police Department on a very challenging site between rail lines that has
been tax exempt for several decades. Commissioner Johnson asked about community
use of the facility. Mr. Block stated this facility will absolutely be used by the public.
Commissioner Schwartz asked about surrounding uses to which Mr. Timm stated there is
a lumber yard, boat yard, Klements, and railroad but the Milwaukee Health Department
will also have to approve due to the use for animals.

Commissioner Schwartz moved for adoption of the resolution and it carried by a vote of 7 ayes - 0 nays.
Adopted resolution is No. 10724,

Item 2, Regular Business
Resolution approving release of collateral held by the Redevelopment Authority of the City of Milwaukee
related to the Moderne Project. (4th Aldermanic District; submitted by Economic Development)

Lori Lutzka of Economic Development provided background on the Moderne. Both the
mezzanine loan of $2.8MM and the completion loan of $6.5MM have been repaid with
EBE and RPP exceeding the goals for the project. The TID received $2.67MM of interest
and the project currently pays $1.4MM in property taxes per year.

Commissioner Schwartz asked about the condos and the sale prices. Developer Rick
Barrett responded by stating 10 of the 16 condos were sold at full price and the others
were 5% less than asking price. Chair Smith asked about resales to which Mr. Barrett
stated there has been equity built up for the owners. The apartments are 98% leased and
the property taxes for the lot prior to construction were $16k.

Commissioner Schwartz asked about future loans from TIDs. Ms. Lutzka said the
department is currently looking at small loans from TIDs for affordable housing projects
throughout the City.

Commissioner West moved for adoption of the resolution and it carried by a vote of 7 ayes - 0 nays.
Adopted resolution is No. 10725.

Item 3, Regular Business

Resolution approving a slight modification to the density standards of the renewal plan for Walker’s
Landing Apartments, at 2056 North Commerce Street in the Beerline “B” Redevelopment Project Area.
(6th Aldermanic District; submitted by Economic Development)

Alyssa Remington described the need for a density approval. In 2013 there was a density
deviation from RACM for 113 units at Walker's Landing Apartments. It was discovered in
2018 that the development actually constructed 115 units due to a miscommunication
between the Authority staff and the Department of Neighborhood Services. This
breakdown is no longer an issue due to the new database system used by both
departments.

Commissioner Galvan asked if there were other issues besides the density to which Ms.
Remington stated no. Commissioner Schwartz asked about the neighbors to the north.
Developer Ryan Bedford shared with the Board the majority of the condos are investor
units and very few owner-occupied. They have had no complaints from the neighbors.

Commissioner West moved for adoption of the resolution and it carried by a vote of 7 ayes - 0 nays.
Adopted resolution is No. 10726.

Item 4, Regular Business
Resolution authorizing an amendment to a contract with The Sigma Group, Inc. (City-Wide; submitted by
Finance & Administration)
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Scott Stange of Contracts described the "Master Services Agreement" with three
engineering firms that was a piggyback off of a City contract in 2016. The three-year
contract ends in 2019 but the Authority will be bumping up against the dollar threshold
with The Sigma Group before then due to a number of projects associated with Century
City.

Tory Kress provided more specifics to the work needed over the next 9 months and so
Authority staff is looking to increase the contract for an additional $1MM. A new Request
for Proposals will be issued in the Spring of 2019 but the grant funds need to be spent
before then. Commissioner Galvan asked about SBE and RPP since the company is
lagging behind the goal of 25%. The company has an opportunity to increase their
percentage with the new grants. Dave Scherzer of The Sigma Group spoke about the
company's past success in meeting SBE goals and take the goals very seriously. The
company will do everything they can to meet their goals by the end of the contract period.

Commissioner West asked if the $1MM could be spent by the Spring of 2019. Both Mr.
Stange and Ms. Kress both thought it was very likely.

Commissioner Galvan moved for adoption of the resolution and it carried by a vote of 7 ayes - 0 nays.
Adopted resolution is No. 10727.

Item 5, Regular Business
Resolution authorizing a contract for unarmed security guard services at the Century City site. (7th
Aldermanic District; submitted by Finance & Admin. / Real Estate)

Scott Stange of Contracts Administration stated the previous contract was held by
PerMar who was terminated in early 2018. At that time the Authority hired PerMar's
subcontractor, Security Offices Services (SOS) for the remaining contract period. The
Authority issued an RFP recently, received three bids, and is recommending the contract
be issued to SOS for the rest of this calendar year. The contract is for $45k with staff
revisiting the Board in 6 months with recommendations going forward.

Commissioner Johnson moved for adoption of the resolution and it carried by a vote of 7 ayes - 0 nays.
Adopted resolution is No. 10728.

Item 6, Presentation

Anti-Displacement Study (City-Wide; submitted by Planning)

ADJOURNMENT

There being no further business to come before the Authority, a motion was made by Commissioner

Galvan to schedule the next regular meeting for July 19, 2018, at 1:30 P.M., 1st Floor Board Room, 809
NCQh Broadway, Milwaukee, Wisconsin, and, to adjourn. The motion carried without objection.

/ 7 ‘
L/(’«/\-’Oé /
David P. Misky
Assistant Executive Director-Secretary

NOTE: A verbatim transcript of the public hearing is incorporated and made a part hereof by reference as
if fully set forth herein. A copy is available upon request.
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