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June 17, 2025 

Honorable Cavalier Johnson, Mayor 
The Members of the Common Council 
City of Milwaukee 
Milwaukee, WI 53202 

Dear Mayor and Council Members: 

The attached report communicates the results of our most recent external quality control 
review, also known as a peer review. For one week, a team of external government auditors were onsite 
to assess the Internal Audit Division's work papers, policies, procedures, and reporting in accordance 
to the standards and guidelines contained in the Peer Review Guide for Assessing Conformance with 
Government Auditing Standards (GAS) published by the Association of Local Government Auditors 
(ALGA). The peer review team concluded that the City of Milwaukee Internal Audit Division's 
internal quality control system in place from January 1, 2022 through December 31, 2024 passed with 
noted deficiencies.  

The reporting includes a companion letter noting areas where the Internal Audit Division excels 
including our comprehensive fieldwork matrix and auditor independence assessment.  Audit 
Management's response to the noted deficiencies is attached. 

The successful completion of this peer review allows us to report that the Internal Audit 
Division's work exhibits an outstanding level of quality per standards and conducts its operations 
autonomously. This provides city leadership, auditees, and the public reasonable assurance that each 
audit demonstrates objectivity, accuracy, and independence in both fact and appearance. 

Please contact me if you have any questions about the peer review process and how the Internal 
Audit Division implements and maintains compliance with GAS. 

Sincerely, 

Adriana Molina, CPA 
        Audit Manager 
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