
YEAR 2026 CDGA ACTIVITY & OUTCOME MEASUREMENT WORKPLAN 

Project Name:  __________________________________________ Prepared By:  __________________   Date: ______________ 

Project Number/ Case Id: ________________________________________ Approved By:  __________________  Date: ______________ 

NRSA Area: ______________ 

ACTIVITY TIMETABLE METHOD 

EXPECTED OUTCOMES OUTCOME 
MEASUREMENT 
(may be more than one 

per activity) 

DATA SOURCE 
MID-TERM 
OUTCOMES 

LONG-TERM 
OUTCOMES 

(highlight one or more) 

1. Reduce Crime
2. Increase

Property Values
3. Increase

Economic
Vitality

4. Improve
Neighborhood
Quality of Life
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