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Principal Project 
Activity(s) Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total

Plan

Actual

#  clubs registered 
w/ MPD Actual

# of meetings 
attended Actual

# of attendees Actual

Plan

Actual

# of residents Actual

# of mtgs Actual

# of events Actual

# of residents Actual

Other Initiatives # of residents Actual

Plan

Actual

2026 CDGA Project Activity Report 

Community  Organizing/Crime Awareness Prevention/Neighborhood Strategic Planning - NSP Area____

Measurement

Door-to-Door Contacts 
(includes providing resource 
materials to residents)

# of contacts

051-Crime Prevention-LMA - HUD Objective: Create suitable living environment; HUD Outcome: Sustainability

In coordination with 
MPD, establish & 
maintain block 
clubs/neighborhood 
watches/neighborhood 
stakeholder groups

*Include one copy of resource materials distributed to residents.

A ROSTER THAT MATCHES THE TOTAL NUMBER OF RESIDENTS INVOLVED (UNDUPLICATED) MUST BE SUBMITTED WITH EVERY ACTIVITY REPORT

# of clean-ups
Organize residents in 
coordinated 
neighborhood clean-ups 
(as identified & 
coordinated w/ DNS)

Total Number of 
Residents Involved

# of total residents 
involved 

(unduplicated)

Coordinate issue-based 
community planning 
mtgs. & community 
events
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