
2026 CDGA Project Activity Report 

Organization:     _________________________________ Prepared By:    Date 
Report #: _____________________________ Accepted By:     Date 
Account Number:  _ 

NEIGHBORHOOD IMPROVEMENT PROGRAM (NIP) 

CDBG UNITS ONLY 
14 – LMH – Housing Units: HUD Objective: Create Suitable Living Environment; HUD Outcome: Sustainability 

Principal Project Activity(s) Measurement Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total

Administration Costs 
for Program (a) 

% 
Complete 

Plan

Actual

Rehabilitation of 
Housing Units (b) 

# OF 
CDBG 
 UNITS 

Plan 

Actual 

Number of households benefiting 
(must agree with the CDA 35 Direct 

Benefits Form) 

Plan 

Actual

(a) Attach list of all properties (completed and in progress) and their census tract number, in which CDBG funds were used for administrative support
costs associated with the rehabilitation of the property (soft costs)

(b) Attach list of all properties (completed and in progress) and their census tract number, in which CDBG funds were used to complete the
rehabilitation of the property (hard costs).

* Attach a completed Direct Benefits Statement.  The total units rehabbed (Activity Report)must equal the total served on the Direct Benefits
Statement.
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