
2026 CDGA Project Activity Report

Organization:______________________________________ Prepared By: Date 

Report #:  Accepted By: Date 

Account Number:____________________________________ 

HOUSING PRODUCTION 
(Acquire/Rehab/Sell and/or New Construction) 

CITYWIDE 
HOME UNITS ONLY 
14 – LMH – Housing Units: HUD Objective: Provide decent, affordable housing; HUD Outcome: Affordability 

Principal Project Activity(s) Measurement Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Total 
(UNITS) 

Acquisition of Property (a) # OF HOME 
 UNITS

Plan 

Actual 

Rehabilitation of Existing 
Housing Units (a) 

# OF HOME 
 UNITS

Plan 

Actual 

Construction of  
New Housing Units (a) 

# OF HOME 
 UNITS

Plan 

Actual 

Sale of Properties to Income Eligible 
Owner-Occupants 

# OF HOME 
 UNITS Plan 

Actual 

(a) Attach a list of all properties (completed and in progress) and their census tract number, in which HOME funds were
used to complete the rehabilitation or construction of the property (hard costs).

In a narrative report, identify cluster areas where properties are purchased and rehabbed. 
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