



                           YEAR 2020

REQUEST FOR PROPOSALS FOR
COMMUNITY DEVELOPMENT                                     FUNDING

NEIGHBORHOOD STRATEGIC PLANNING/ COMMUNITY ORGANIZING/ CRIME PREVENTION

NSP AREAS: 8, 11, 14, & 19


	










APPLICATIONS DUE:  August 17th, 2020
  ____________________________________________________________________________________
PROPOSAL CHECKLIST - YEAR 2020

Complete Applications must be received no later than 4:00 pm on August 17th, 2020.

As a final step before submitting your application, use this checklist to ensure that your application is complete.  Failure to include any of the following items will result in disqualification of your application.  

All organizations applying for grant funds should complete and submit the following Year 2020 documents:

· Application Executive Summary, signed and dated
· RFP Program Application 
· Agency Budget-Revenue Form
· Agency Budget-Expenses Form
· Corporate Documentation as needed 
· Board of Directors Roster
· Additional information specific to activity

CORPORATE DOCUMENTATION to be included with the Application (ONLY for groups not currently under contract with the City or for groups currently funded who are submitting changes/updates to corporate documents). 

 Submit one copy of the following documents:

1. Articles of Incorporation 

	2.   Corporate By-Laws

3. A roster of the current board of directors  (form included in Appendix)

	4.   Corporate Organizational Chart

5. Federal Tax Exemption determination letter

	6.   State Sales Tax Exemption Status Letter with Tax Exempt number indicated

	7.   Accounting policies and procedures

NOTE: This information is necessary for evaluation by CDGA and the City Comptroller of the ability of the City of     Milwaukee to enter into a contract with the applicant.      

 If your Application is funded, some additional Financial documents will be required to execute a contract between the City of Milwaukee and your organization.

Proposals must be submitted via email by the closing date of August 17th, 2020. Proposals received after the closing date will not be reviewed. To ensure fairness, no exceptions will be granted.







APPLICATION PROCEDURES

As designated by the Community and Economic Development Committee of the Milwaukee Common 
Council, service providers for Funding Year 2020 must meet the following legal requirements:

· A municipal governmental agency; or

· A nonprofit organization located in the City of Milwaukee and organized under Chapter 181 of the 
Wisconsin Statutes, qualified as a Section 501(c)(3) organization, at the time of grant application 
submission.

In addition, all funded activities must be eligible and meet one of the three (3) National Objectives of the U.S. Department of Housing & Urban Development (HUD):

· Principally benefits low/moderate income persons
· Prevents or eliminates slum or blight
· Addresses an urgent need or problem in the community (e.g., natural disaster)

Due to the high demand for services, all activities, with the exception of HOPWA (which covers the 
4-County Milwaukee Metropolitan area), will be conducted in the CDBG Target Area (see Map in 
Appendix), unless otherwise noted in each RFP.

All proposals and supporting documents must be complete upon initial submission, and must be typed. 
SCANNED COPIES OF HANDWRITTEN APPLICATIONS AND INCOMPLETE APPLICATIONS WILL NOT BE ACCEPTED. 

Completed proposals and required attachments must be submitted to the email addresses listed below and must be received no later than August 17th, 2020; 4:00 pm. No extensions will be granted.  


Proposals should be emailed to:
Monique.Lofton@milwaukee.gov
AND
Steven.Mahan@milwaukee.gov


Questions may be directed to the Community Development Grants Administration at (414) 286-3647.  

Additional Instructions/Information:

· Follow the prescribed format for Application preparation closely.  Present information in the order
       indicated.  Submit all requested information or indicate not applicable (N/A), where appropriate.

· Do not submit materials other than those specifically requested.  Letters of Support and Appendices 
submitted under separate cover will be discarded.

· If you decide to replicate the application, make certain it is consistent in all respects with the 
       Community Block Grant Application. 

 A total of 25 points will be deducted for applications that do not follow the 
 pre-formatted application. 

APPLICATION PROCEDURES cont’d


NOTICES

The City of Milwaukee reserves the right to reject all proposals.  Contract awards based on submitted proposals shall further be subject to receipt by the City of Milwaukee of sufficient community development entitlement funds from the U.S. Dept. of Housing and Urban Development. Should the availability of federal funds for this RFP be reduced, the City’s Community & Economic Development Committee can modify and reduce the subrecipient’s award and/or the program year or both.

All materials submitted shall become public records retained by the City of Milwaukee, with the following exceptions: late and/or incomplete applications or requests for funding for projects that are not a part of this solicitation, will be returned to the applicant without further review, and materials not requested as part of the application packet will be discarded.

If Applicant makes a false statement or misrepresentation in this Application to obtain Federal funds and funds are awarded, the funds and contract will be in default and the City may declare all of any part of the funds paid out immediately due and repayable to the City and the contract voided.

Submission of an application does not guarantee funding.  


FUNDING DECISION

The actual decision to award funds is considered first by the City of Milwaukee Community and Economic Development Committee and forwarded to the Common Council and Mayor for final review and approval before the final submission to HUD. Funding recommendations by the CDGA staff are advisory to the Community and Economic Development Committee. 

In addition, the Community and Economic Development Committee may designate a non-profit agency to act as a subrecipient in any manner it deems appropriate to carry out an eligible activity, per HUD Regulations 
24CFR 570.200(f); 24 CFR Part 85; OMB Circular A-110.


Faith-Based Organizations

Per the regulations of the U.S. Department of Housing & Urban Development, organizations may not use HUD funds to support inherently religious activities such as worship, religious instruction, or proselytization.


Federal Non Discrimination Provisions

Per the regulations of the U.S. Department of Housing & Urban Development, No person shall, on the grounds 
of race, color, national origin, religion or sex, be excluded from participation in, be denied the benefits of, or be subject to discrimination under any program or activity funded in whole or part with Federal financial assistance.







COMMUNITY-BASED DEVELOPMENT ORGANIZATION (CBDO)


NOTE:  Per the HUD regulations, the following RFP activities require that 
your agency be qualified as a Community-Based Development Organization:

1) Employment Services
2) Special Economic Development
3) Youth Services
4) Neighborhood Strategic Planning/Community Organizing/
    Crime Prevention

              ________________________________________________________________

If you are awarded funds, you will receive a letter from CDGA requesting the required documentation to be certified as a CBDO for the above-mentioned activities.







City of Milwaukee
Community Development Grants Administration
Steven L. Mahan, Director
City Hall – 200 East Wells Street; Room 606
Milwaukee, Wisconsin  
               
______________________________________________________________________


Funds Provided by the U.S. Dept. of Housing & Urban Development

PUBLIC SERVICE
NEIGHBORHOOD STRATEGIC PLANNING/COMMUNITY ORGANIZING/CRIME PREVENTION

	
NSP Areas: 8, 11, 14, & 19




NOTE:  A full-time Community Organizer is required for each separate NSP area.

Key Activities – Program Description:
Seeking non-profit community-based organizations to coordinate and implement Community Organizing/Crime Prevention activities in the Neighborhood Strategic Planning Areas:  8, 11, 14, & 19.

MANDATED & REQUIRED ACTIVITIES:

· Conduct and track door-to-door contacts with residents/businesses/stakeholders on issues; inform and provide resource information and follow-up.

· In coordination with the Milwaukee Police Department (MPD), establish and maintain block clubs, neighborhood watches, and address criminal and other nuisance complaints.

· Collaborate with City of Milwaukee Departments, law enforcement, and other community-based organizations and business groups on crime prevention, neighborhood improvement efforts, community events, community organizing and other collaborative projects. 

· Assist with coordinated cleans-ups between residents, area stakeholders, and the City’s Department of Neighborhood Services.    

· Conduct neighborhood meetings involving stakeholders (residents and businesses) to address community priorities/issues.

· Participate in CDGA required trainings and workshops on community organizing strategies and techniques and other trainings as mandated by CDGA.

· Describe other neighborhood initiatives as mandated by CDGA.

The boundaries are:   See NSP area map located in the attachment.

NEIGHBORHOOD STRATEGIC PLANNING AREAS 
1 THROUGH 19

[image: C:\Users\hwhite\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\K272H34L\NSP_all_letter.jpg]

PART 1 – A. PROGRAM DESIGN

1.  Describe the specific activity to be performed and the goals of the program.  

NOTE:  Please refer to the following page for additional activity requirements.








    									Score: ________________(25 pts)

2.  Describe your agency’s outreach and all of the methods that will be used to inform 
         eligible persons about your program.  Include the number of persons to be served by your 
         program in 2020.  (5 pts)









     									Score: _______________(10 pts)
     

3.  Outcomes:    Describe the expected outcomes (results, impact or change) expected to come 
     about as a result of your program and  how these contribute to one or more of CDGA’s long term  
     outcomes which are:  1) Reduce Crime; 2) Increase Property Values; 3) Increase Economic Vitality; 
     and 4) Improve Quality of Life. 




									Score: ______________(15 pts)



APPLICATION PROGRAM NARRATIVE:

Utilizing the enclosed application, which conforms to the following outline, describe the following:

PART I – PROGRAM DESIGN – (50 POINTS TOTAL)

1. ACTIVITY:  Describe the specific activity to be performed and the goals of the Program. 

Additional Activity Requirements

a. Describe your agency’s organizing strategy in collaborating with City of Milwaukee Departments, law enforcement, and other community-based organizations and business groups on crime prevention, neighborhood improvement efforts, community events, community organizing and other collaborative projects.

b. How will your agency will conduct outreach and track door-to-door contacts with residents/businesses/stakeholders on issues.  Are any social media tools being utilized? 

c. Explain how your agency will inform and provide resource information and post-contact follow-up, especially to those individual that do not have social media. 

d. Describe how you would define and measure success as a community organizer in the community you are applying for funding.

e. Describe the measures to be taken to comply with Center for Disease Control (CDC) guidelines regarding COVID-19 and ensure the safety of staff and participants. 


2. Describe your agency’s outreach and all of the methods that will be used to inform eligible persons about your program. Include the number to be served by your program. 




3. PROGRAM OUTCOMES: Describe the expected long term outcomes (results, impact or change) expected to come about as a result of your program and which contribute to one  or more of CDGA’s stated outcomes which are: 
1) Reduce Crime; 2) Increase Property Values; 3) Increase Economic Vitality; and, 4) Improve Quality of Life. 




NOTE:  A full-time Community Organizer is required for each NSP area.





PART 1 - B. Budget & Resources Leveraged

1. Include a proposed budget for your program.


2. Include a Total Agency Budget: Revenue form that identifies all funding sources.


Budget and revenue forms are on the following pages.














										Score: ___________(5pts)





AGENCY BUDGET: EXPENSES 
                             CDBG FUNDS ONLY

               (A Separate Budget is required for each RFP for which you are applying; Combined budgets for 
              different activities are not acceptable and will result in a score of zero for this section)

Organization: _________________________________                          

Program Name:________________________________

Show a proposed budget for the program for which you are applying. Include all committed and pending funds 
for your program.

	
CATEGORY
	
Requested 
Funds
	
Committed Funds (list source)
	
Pending Funds
 (list source)

	
Personnel

	

	

	


	
Fringe Benefits

	

	

	


	
Occupancy/Utilities

	

	

	


	
General Services (training, travel, printing, advertising, memberships)
	

	

	


	
Supplies (office products, postage, computer and cleaning supplies, etc.)
	

	

	


	
Contractual Services (accounting, legal, consulting, insurance)
	

	

	


	
Equipment(Purchase/Rental)

	

	

	


	
Other Costs(Describe)


	

	

	


	
                             
TOTAL COSTS
	

	

	



TOTAL AGENCY BUDGET:   REVENUE
(inclusive of all programs operated by your agency)


Organization_____________________________________                       


Show a three year history of actual revenue received by your agency for the three year period shown.
If more space is needed continue with another page.  

	
	CATEGORY
	2018
	2019
	2020 Projected

	
Government Grants (list sources)
	

	

	


	
     A.
	

	

	


	
     B.
	

	

	


	
     C.
	

	

	


	
     D.
	

	

	


	
                                                                Subtotal
	

	

	


	
Foundation Grants (list sources)
	

	

	


	
     A.
	

	

	


	
     B.
	

	

	


	
     C.
	

	

	


	
     D.     
	

	

	


	
                                                                Subtotal
	

	

	


	
Other Revenue (list sources)
	

	

	


	
     A.
	

	

	


	
     B.
	

	

	


	
     C.
	

	

	


	
     D.
	

	

	


	
                                                               Subtotal
	

	

	


	
                                                              TOTAL REVENUE
	

	

	





PART 2:  EXPERIENCE


1.  How long has your agency been performing the specific activity for which you are applying? _______
     
Describe your agency’s specific experience in providing the service for which funding is requested.
     













										Score _____________(10 pts)


2.  How many staff will work on performing the requested activity? __________________
     Describe the experience of the specific staff member(s) in providing the service for which funding is requested.

















										Score: ____________(15 pts)
ACCOMPLISHMENTS

3a.   Existing Agencies (Currently Funded by CDGA):

        CDGA will utilize existing accomplishment data for currently funded groups.  

   NOTE:  If you are currently funded and are applying for a new activity for which you are not     
   currently funded, you must provide THIRD PARTY documentation of your accomplishments 
   for the new activity for which you are applying. This may include written statements from 
   current funding sources, agency annual reports, etc.  Documentation should include funding                  source, goal, and outcomes/accomplishments to maximize points.

        NOTE:  A written narrative alone by the applicant does not qualify as documentation of   
        accomplishments.

        Failure to provide the required documentation will result in a score of zero for this section.

 3b.  New Groups (not currently funded by CDGA):  

        Summarize your performance during the past two years including stated goals and actual   
        accomplishments realized to date. 

        New groups must Include THIRD PARTY documentation verifying the stated accomplishments.   
        This may include written statements from current funding sources, agency annual reports, etc.                   Documentation should include funding source, goal, and outcomes/accomplishments to maximize            points.

        NOTE:  A written narrative alone by the applicant does not qualify as documentation of      
        accomplishments.

        Failure to provide the required documentation will result in a score of zero for this section.





										Score: ___________(20 pts)


                        

Board of Directors Roster for Agencies with Grants Administered 
by Community Development Grants Administration

              
Date Completed: ______________________________                       
Program Year: 2020

*CDGA Policy requires a minimum of a five member board
	
NAME & TITLE
	
RACE
	
ADDRESS-INCLUDE
CITY, STATE & ZIP
	
TERM
EXPIRATION

	
NAME:
	

	

	


	
TITLE:
	
	
	

	
NAME:
	

	

	


	
TITLE:
	
	
	

	
NAME:
	

	

	


	
TITLE:
	
	
	

	
NAME:
	

	

	


	
TITLE:
	
	
	

	
NAME:
	

	

	


	
TITLE:
	
	
	

	
NAME:
	

	

	


	
TITLE:
	
	
	

	
NAME:
	

	

	


	
TITLE:
	
	
	

	
NAME:
	

	

	


	
TITLE:
	
	
	

	
NAME:
	

	

	


	
TITLE:

	
	
	



The Slate of Officers of the Board Shall Commence on                     and End on                             .
       
NOTE:  THIS FORM MUST BE SUBMITTED WHENEVER THERE ARE BOARD CHANGES.												
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