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With this report, I present an overview of the accomplishments of my administration in the first one
hundred days from my inauguration as the forty-fifth elected Mayor of the City of Milwaukee.
We have launched a new approach to city government, an approach founded in my belief that the
problems we face can be improved through the work of government. I believe we will be most
effective in that work when we unite in partnership – with our residents, our neighbors, and other
levels of government – to improve our city.
My administration has hit the ground running, making progress on a wide range of pressing topics.
From the outset of my time as Milwaukee’s chief executive, I prioritized three areas of focus. I am
committed to improve public safety, to reduce reckless driving, and to set Milwaukee on a course
for economic success. As you can see in the following pages, our work is underway, and evidence of
accomplishment in each of the priority areas is clear.
I also have directed significant attention to the operation of city government. I have named new
cabinet members, had in-depth meetings with every major department head, and worked
exhaustively on the unprecedented fiscal challenges Milwaukee faces.
I appreciate the hard work so many partners have brought to our efforts including people within
city government, community groups, local businesses, and elected officials from other levels of
government.
The energy and optimism I bring to my job continues with the same intensity I felt on the day of my
inauguration. I feel a sense of impatience, too. We have significant work ahead of us, and I want to
continue rapidly tackling that work.

Cavalier Johnson
Mayor of Milwaukee
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PUBLIC SAFETY

No issue is more important to the residents of Milwaukee than public safety. Crime, violence, and
disorder must be reduced, and the administration has placed the highest priority on accomplishing
that goal. Mayor Cavalier Johnson has consistently called on people throughout the city to step up
and join the effort to reduce crime. He has clearly stated our police perform a vital service in crime
reduction, yet they cannot, alone, accomplish that goal. Meaningful involvement from people
across the city is essential.
In the one hundred days since his inauguration
Mayor Cavalier Johnson’s administration has:
Reviewed and revised deployment of resources
through the City of Milwaukee’s Office of
Violence Prevention.
Championed changes in firearm laws at the
state and federal levels to keep guns out of the
hands of individuals who should not have
them. He has worked through partnerships and
proclamations to advance gun safety.
Presented encouragement, appreciation, and a
call for adherence to constitutional policing to
all police department roll calls through inperson and video appearances.

Mayor Johnson Speaking at a Nighttime Police
News Conference

Promoted school safety through the Atlas One app which is available to students and others to
report or receive information about school related violence.
Proactively offered free gun locks adding safety in homes where guns are present. Those gun
locks are available at all firehouses, multiple health department locations, and through
community-serving not-for-profit agencies.
Created a Style and Substance initiative that engages barbers and stylists to take part in
violence prevention. Participants are offered training and resources to reach individuals who
may be victims or perpetrators of violence in order to prevent future harm.
Directed additional enforcement of youth curfew ordinances and established more stringent
curfew regulations in special situations.
Highlighted crime data and trends to focus resources where they are most needed. At the same
time homicide numbers have trended much higher, other categories of major crime, including
robbery, burglary, and motor vehicle theft, are down by double-digit percentages when
compared to last year.
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The Mayor’s approach to public safety includes a focus on addressing the root causes of crime. A
subsequent section lists accomplishments in economic development. The Mayor believes that when
families are economically stable there is a decreased likelihood children’s lives will veer into bad
choices.
Based on his personal experience, the Mayor also believes that positive guidance and activities can
change the direction of a young person’s life.With that in mind, the Mayor has directed attention
and/or resources toward the following:

Camp Rise is a new program that brings hundreds of young men between the ages of 10 and 15
to a summer enrichment program that provides activities, teambuilding, and leadership skill
development. Inspired by Voices of the Elders, participants receive a stipend for participating.
Working with United Neighborhood Centers of Milwaukee and other community groups, the
Mayor has highlighted positive activities young people can take part in this summer.
In partnership with Mentor Greater Milwaukee, city employees are now encouraged to mentor
young people including at times during the work day
With the I Have a Dream Foundation, the Mayor launched a new cohort of first-graders into this
college readiness program supported by private philanthropy and city resources.
The Mayor has continued city support for the Earn and Learn program that offers summer
work to young people. These first employment opportunities – including the Summer Youth
Internship Program within city government – have helped thousands of young people start their
careers. Private funding, including money from JPMorgan Chase, has been vital to the success of
Earn and Learn.
The Mayor has actively supported career fairs, including targeted events to expose young
people to opportunities in skilled trades.
With visits to schools and graduations speeches, the Mayor has encouraged young people and
praised their successes. These include a prominent visit to Roosevelt Middle School with the
Milwaukee Schools Superintendent and the Police Chief. The Mayor also delivered a graduation
speech to the thousands of young people receiving degrees from the Milwaukee Area Technical
College.

Mayor Johnson Visiting the Office of Early
Childhood Initiative's Literary Space at the Blue
Kangaroo Laundromat

Visiting Camp RISE at North Division High School
on July 21st, 2022
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RECKLESS DRIVING

Drivers who careen through traffic, disregarding the welfare of others, have caused damage,
disability and death in Milwaukee. Their actions have become a visible sign of disorder, affecting
the quality of life in our city. Some of the worst perpetrators of reckless driving are also connected
to automobile thefts. The Mayor is committed to increasing safety through physical roadway
improvements, enforcement, and education. No driver, bicyclist, or pedestrian should have to risk
their lives while traveling along our streets.
To address reckless driving, the Mayor has:
Championed the adoption of Vision Zero, a
multidisciplinary effort to drive traffic fatalities to
zero in Milwaukee.
Designated staff within the Mayor’s office to
formally coordinate traffic safety efforts.
Endorsed coordinated efforts with our Public
Works and Police Departments to impound
unregistered vehicles driven by reckless drivers.
Supported action in court to designate drivers who
Mayor Johnson Signing 'Vision Zero' on June 23rd,
2022
show egregious indifference to traffic laws as
“public nuisances.” A court finding could lead to remedies up to and including vehicle seizures.
Invested millions of dollars into street redesign that includes physical changes to protect
pedestrians and prevent passing on the right.
Joined the Department of Public Works in adopting new guidance on street designs that
promotes safety and livability regardless where one lives, how they get around, or what their
physical abilities are.
Called on private funders to support universal driver education so that new drivers receive
professional training.
Worked with the Wisconsin State Patrol to add additional traffic enforcement within the city’s
boundaries.
Publicly supported the Click-it-or-Ticket seatbelt safety
initiative.
Announced discount cards that victims of reckless
driving can use at Safe Auto Group to repair damage.
Cards are distributed by police officers at their
discretion depending upon availability.

Mayor Johnson Joining Donald Driver and WisDOT
Officials to kick off the Annual Click It or Ticket
Campaign on May 3rd, 2022

With the work of a city-sponsored Public Artist in
Residence, encouraged imaginative efforts to prevent
reckless driving.
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Encouraged the continued good work of the Milwaukee Police Traffic Safety Unit which has
used targeted enforcement strategies to reduce reckless driving.
While automobile thefts are down significantly in 2022 when compared to the same time period in
2021, the Mayor has made efforts to further reduce car thefts.
Supported the deployment of “bait cars” to apprehend auto thieves who target specific,
vulnerable, models of cars.
Reinstituted the CAT program. Combat Auto Theft allows owners of cars to display a window
sticker which gives police probable cause to stop the vehicle when it is operated during
specified late-night hours.

ECONOMIC DEVELOPMENT

Milwaukee’s future will be built on a strong economic foundation. The Mayor believes city
government has a role to play in supporting commerce in Milwaukee. A strong economy creates
opportunity and wealth for our city’s workers and their families.
Since taking office, the Mayor has:
Advanced a requirement that companies doing business with the City of Milwaukee pay a
minimum wage of $15-per-hour wage for all workers.
Sold dozens of vacant lots, owned by the city, for housing development.
Extended the lease for Talgo, an employer that makes and refurbishes rail equipment, at
Century City.
Invested $1-million to support new homeownership along with new and improved rental
housing which advances the city’s anti-displacement plan. This money comes from a tax
incremental district just north of downtown.
With the Down Payment Assistance Program,
funded with American Rescue Plan money,
helped 100 homeowners buy homes in 100 days
starting at the end of March.
Launched a tax incremental district supporting
99 new affordable rental units at 8th and
Michigan Streets.
Moved forward with the Homes MKE initiative
that invests $15-million in American Rescue Plan
Funds to renovate 150 vacant houses owned by
the city through tax foreclosure.
Mayor Johnson Visiting the Rental Housing
Resource Center and Promoting Their Services

Mayor Johnson's First 100 Days

7
Opened the new Komatsu factory and office
building in the Harbor District which
preserves hundreds of jobs locally and sets
the stage for hundreds of new jobs here.
Joined
developers
at
the
Couture,
Wisconsin’s tallest residential building, at
the start of the foundation work for the
building. The Mayor has supported the
project throughout his time in elective office.

Touring the New Komatsu Factory and Office
Building on May 4th, 2022

Participated in retail and health care
openings and expansions in neighborhoods
all across the city.

Welcomed the Viking Octantis at its first docking at Port Milwaukee and celebrated the revival
of the cruise ship business in the city. Thousands of visitors will begin or end their voyages here
this year.
Highlighted the availability of free or low-cost internet to qualified Milwaukee residents.
Thousands of families are eligible.
Celebrated several major projects that are nearing completion including Rite-Hite’s
development on Freshwater Way and Milwaukee Tool on Michigan Street.
Initiated the establishment of a Milwaukee Financial Empowerment Center that will work with
local residents. Modeled on similar efforts in other cities, this will focus on banking, debt, credit
and savings counseling.
Worked to secure the Republican National Convention in 2024 which will bring millions of
dollars in spending to local businesses, putting dollars in the pockets of hospitality workers and
jumpstarting Milwaukee’s convention business.

CITY MANAGEMENT AND FISCAL CHALLENGES
The Mayor is the city’s chief executive, and in that role, he has the ultimate responsibility to deliver
city services, to manage city departments, and to protect the city and its residents from anticipated
problems. The Mayor has been straightforward about the fiscal challenges Milwaukee faces, and he
has prioritized work to establish sustainable revenue sources that are needed to deliver basic
services.
The Mayor has:
Reestablished more positive relationships with senior elected officials in the state capitol. The
Mayor has met individually with the Assembly Speaker Robin Vos and the Senate Majority
Leader Devin LeMahieu and engaged in ongoing discussions regarding Milwaukee’s financial
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predicament. He has maintained strong ties Governor Tony Evers who has stepped up in
numerous ways to support initiatives in the city.
Strengthened Milwaukee’s ties to the federal
government through elected officials including
President Biden, Congresswoman Gwen Moore,
and Senator Tammy Baldwin. At the invitation of
President Joe Biden and Vice President Kamala
Harris, the Mayor participated in a White House
ceremony marking passage of gun safety
legislation.

Participating in the Garden Homes Community
Walk with Governor Tony Evers and
Representative David Bowen on June 15th, 2022

Engaged with fellow municipal leaders in
Milwaukee
County
through
the
Intergovernmental
Cooperation
Council
to
advance
common
interests
among
our
neighboring cities and villages.

Partnered with Milwaukee County and County Executive David Crowley on fiscal
sustainability and homelessness issues.
Appointed five department heads who serve in the Mayor’s cabinet. An additional cabinet
member, Fire Chief Aaron Lipski, had his appointment renewed for a four year term.
Appointed dozens of board and commission members including three new members of
the Fire and Police Commission.
Advanced the implementation of best practices within government,
participation in the Bloomberg Harvard City Leadership Initiative.

including

Initiated work on the 2024 Milwaukee city budget. The mismatch between revenue and
the cost to provide basic services will make this budget the most challenging in modern
history.
Mayor Cavalier Johnson and his departments have continued to innovate and act to provide
services to our residents.
Recommitted the City of Milwaukee to prioritize equity and inclusion in all decisionmaking.
Worked with WE Energies to set into motion a plan that will ensure the City meets its goal
of powering 25% of our operations with renewable energy by 2025. This plan will have
WE Energies building a new solar field with local labor, allowing the City to purchase
enough renewable energy to meet our goal, and increasing capacity for all purchasers in
southeastern Wisconsin to use renewable energy.
Implemented new policies for employees that include a paid time off COVID vaccine
booster incentive, eight hours of paid time for volunteer activities, and six weeks of
parental leave.
Expanded the city’s antiharassment policy.
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Signing for Paid Parental Leave for all City
Employees

9

Signing for an Increase in Salary for 911
Operators

Logged more than 1,000 contacts with people through the Mayor’s constituent relations
office.
Joined the Milwaukee Fire Department as it made available land for a new community
agricultural growing experience at 1313 West Reservoir Avenue.
Increased the number of small business enterprise vendors on active city contracts when
compared to last year.
Through the Milwaukee Public Library, received the Green Luminary Award from the
Milwaukee Metropolitan Sewerage District for a variety of sustainable water management
projects.
Participated in the first in-person community meeting to collect neighborhood input for a
new Martin Luther King branch library.
Received the results of the most recent police recruitment effort. The pool of applicants
closely mirrors the racial and ethnic demographics of the city.
Authorized a new program at the Department of Neighborhood Services called
HomeSAFE. Through outreach and education, the HomeSAFE program informs residents
about safety, building code, and neighborhood issues.
Launched the city’s third dockless scooter pilot study.
Joined Bublr Bikes as they unveiled a fleet of electric assist bikes.
Allocated nearly $500-thousand dollars in grants through the Department of City
Development’s commercial corridor division. These grants go to a range of projects
including improvements to facades, renovation of foreclosed commercial properties, and
signage.
Invested in improved or new RiverWalks both north and south of Milwaukee’s downtown.
Hosted dozens of mobile vaccination clinics targeting high risk communities, while
maintaining three COVID service sites offering vaccinations and testing.
Streamlined the tax assessment appeal process with a new online objections portal.
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Added language translation functionality to various city websites to improve access for those
who do not use English as their primary language.
Initiated a program called StewardSHIP for vessels using Port Milwaukee, incentivizing the use
of ships that are more environmentally friendly.
Worked with Employ Milwaukee to start the Healthy Homes Construction Careers Program
which directly addresses the need for workers on lead abatement projects.
With federal funds championed by Senator Tammy Baldwin, launched a program to welcome
and train young people for jobs in water utilities such as the Milwaukee Water Works.
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