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Milwaukee Downtown BID 21
Board of Directors Meeting
Thursday, September 17, 2026
8:00AM—10:00AM

In-Person: 275 W Wisconsin Ave. 2nd Floor—Intersection Conference Room
Virtual: Please join Matt Dorners Zoom meeting from your computer, tablet, or smartphone.
Matt Dorner is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://zoom.us/j/93232119698?pwd=8if3C8sWFfafACKJwoLoiR5Q09zu2co.1
Meeting ID: 932 3211 9698
Passcode: 649760

https://www.dropbox.com/scl/fo/a7euz17e4zujixbk7jidj/AHtc-0 AkxQtJJ2kAjnl-
887?rlkey=merlciQucux2bi92c7xkomeel&st=tx5aip7b&dI=0

AGENDA
1) Roll Call (8:00 am)
2) Approval of Minutes (8:05 am—(8:05 am—Board Action Required)
3) CEO | Executive Committee Report (8:10 am)
4) 2025 Audit Report (8:15 am—Board Action Required)
9) Financials (8:30 am—Board Action Required)
6) Board Governance Report (8:40am—Board Action Required)
7) Contract Negotiations Update (8:45am)
8) Year to Date Status Report on District Activities (8:50am)
9) Public Hearing of the Year Thirty Operating Plan (9:20am—Board Action Required)
e  Operating Plan Highlights
e Budget
e Discussion and Public Comment
10) Board Discussion of the Plan (9:30am)
1) Approval of the year Thirty Operating Plan (9:40am—Board Action Required)
12) Special Economic Development Funding Request (9:55am—Board Action Required)
12) Other Business (10:00 am)

o Next Board Meeting—November 12
13) Adjourn (10:05 am—Board Action Required)

Upon reasonable notice, efforts will be made to accommodate the needs of persons with
disabilities through sign language interpreters or auxiliary aids. For additional information

or to request services, contact the Executive Committee liaison Lesia Ryerson at 414-220-4700 X2
or email Irverson@milwaukeedowntown.com
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