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To the Honorable
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Council Members:

Enclosed is our Report of Audit Activities, pursuant to Common Council
Resolution 020897. The report covers audits that were conducted in 2011 and 2010, as well as
audits from prior years where recommendations were not fully implemented or sufficiently
addressed. Implementation status is based on updates provided by City departments, with
procedures performed by our office to evaluate implementation status.
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before the appropriate Common Council Committee.
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MARTIN MATSON
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This Report of Audit Activities by the Office of the Comptroller includes major audits
conducted in 2011 and 2010, as well as audits from 2007 through 2009 if the prior Report
of Audit Activities identified recommendations that had not been fully implemented or
sufficiently addressed. Audits conducted before 2007 are not included in this report
because audit recommendations from six or more years ago may not reflect the current
business environment. The reported implementation status of audit recommendations is
based on written updates provided by City departments, with procedures performed by
our office to verity reported status. Unless otherwise identified below, our office
performed inquiries and walkthroughs to assess the status of recommendations that
departments reported to be fully implemented. While our procedures identified several
recommendations not fully implemented as reported, they were not sufficient to verify all
recommendations reported as fully implemented actually were implemented.

2011 Audit Activities

Table 1 summarizes 7 major audits issued in 2011. Four of these audits are discussed
below.

The 2011 Audit of MPD Cash Handling Procedures evaluated cash handling controls
and procedures utilized by MPD, the timeliness and accuracy of deposits and accounting
records, and controls over parking permit stock distributed to and sold by District
Stations. MPD has fully implemented 2 of the 4 audit recommendations and plans to
work with DPW to implement 2 that were not yet implemented.

The 2011 Audit of DPW Fleet Services Inventory evaluated Fleet’s inventory policies,
procedures, internal controls, physical security over inventory, and the accuracy and
completeness of inventory accounts and records. The report made 11 primary and 31
supporting recommendations. DPW reported that 7 of the primary recommendations
were fully implemented and 4 partially implemented. Of the supporting
recommendations, DPW reported that 21 were fully implemented, 7 were partially
implemented, and DPW disagrees with 3 recommendations. Our office will evaluate the
implementation status in 2012.

The 2011 IS Security Policy Audit evaluated whether IS securities policies and
guidelines are current, relevant and adhere to IS security best practices. DOA ITMD
plans to implement 4 of the 5 audit recommendations and disagrees with 1
recommendation.

The 2011 Audit of City Treasurer Cash Controls evaluated the adequacy of controls
over cashiering, ACH transactions, and bank account reconciliations. The audit
determined that cash transactions are recorded accurately and timely in the Treasurer’s
cashiering system and in FMIS. The Treasurer’s Office appears to have fully
implemented 7 recommendations and not yet implemented 1 of the 8 recommendations in
the audit. Our office will evaluate the implementation status in 2012.
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In addition to the audits, the Office of the Comptroller operates the City’s Fraud, Waste
and Abuse “Hotline,” under Common Council Resolution 040063. A report of Hotline
activities was issued to the Common Council on November 14, 2011.

Prior Years Audit Implementation Status

Table 2 summarizes 14 audits issued from 2007 through 2010 with recommendations not
yet fully implemented as of December 31, 2011, or not yet implemented when a Report
of Audit Activities was last issued in July 2009. The success in implementing these
recommendations varies. Seven audits from 2007 through 2010 are discussed below.

The 2010 Audit of IS Firewalls evaluated whether the City’s computing environment is
sufficiently protected through the enforcement of firewall configuration best practices.
The City has fully implemented the 3 audit recommendations.

The 2010 Audit of IS Disaster Recovery determined that DOA ITMD has a documented
Disaster Recovery Plan that includes all key components except annual testing. The audit
further determined the Treasurer’s Office and DPW do not have formal written plans. Of
the 3 recommendations in the audit, ITMD has fully implemented 1, partially
implemented 1, and has not yet implemented 1 recommendation.

The 2010 Audit of City Assessments for Commercial Property found that the
valuation methods utilized by the City Assessor’s Office adhere to professional appraisal
practices and are in full compliance with Wisconsin law. The City Assessor has partially
implemented 3 recommendations and disagrees with 1 of the 4 audit recommendations.

The 2008 Audit of DPW Residential Paving made 5 primary programmatic
recommendations and 28 supporting recommendations. The creation of the City’s
Capital Improvements Committee implemented 1 primary recommendation, DPW has
partially implemented 1, and DPW plans to implement the remaining 3 primary
recommendations in 2012  DPW has fully implemented 2 of the supporting
recommendations, partially implemented 1, disagrees with full implementation of 13, and

has not yet implemented 12 of the 28 supporting recommendations.

The 2008 Audit of the City Recycling Program made 9 recommendations to minimize
cost and improve program utilization. DPW has fully implemented 7 recommendations
and has partially implemented the remaining 2 recommendations.

The Milwaukee Police Department has fully implemented or adequately addressed 8 of
10 recommendations in the 2007 Audit of Milwaukee Police Department Overtime
and has partially implemented 2 recommendations.

The Department of Public Works appears to have fully implemented or adequately
addressed the 8 recommendations in the 2007 Audit of the Canal Street Project.
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