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Office of the Comptrolier

June 1, 2001

Honorable John O. Norquist, Mayor
The Members of the Common Council
City of Milwaukee

Milwaukee, WI 53202

Dear Mayor and Council Members:

| am pleased to present the Comprehensive Annual Financial Report (CAFR) of the City of Milwaukee for the fiscal year ended
December 31, 2000. This report is prepared to satisfy the City Charter requirement for the Office of the Comptroller to prepare an annual
statement of revenues and expenditures and the Common Council’'s request for an independent examination of financial activity of the City
of Milwaukee. The report was prepared by the Office of the Comptroller in conformity with accounting principles generally accepted in the
United States of America (GAAP) as set forth by the Governmental Accounting Standards Board (GASB) and other authoritative accounting
standard setting bodies. This report presents the financial position of the City of Milwaukee and its component units. The Financial Report
reflects the actual financial activity of the past year rather than proposed activity for a future year, as presented in the City’s Annual Budget.

The Comprehensive Annual Financial Report is divided into three sections:

The Introductory Section, which begins with this letter and incorporates financial highlights and economic development
activities occurring within the City during the past year. This section also includes an organization chart and the names of the City's
principal officers.

The Financial Section is prepared using the pyramid approach, as proposed by GASB. The Combined Statements, also
referred to as the General Purpose Financial Statements, present an overview of the City’s financial operations. The Combining and
Individual Fund and Account Group Statements and Schedules present the financial activity of the various funds and account groups of the
City, as well as certain miscellaneous financial data. The statements and schedules included in this section pertain to those operations
which, when taken together, make up the reporting entity of the City. Also included in this section is the report of the independent auditors.

The Statistical Section includes information regarding general City revenues and expenditures over the past ten years, property
tax rates, City debt statistics, and miscellaneous information on the City and its services.

The City is required to undergo an annual single audit in accordance with the provisions of the Single Audit Act Amendments of
1996 and the U.S. Office of Management and Budget Circular A-133, Audits of States and Local Governments and Non-Profit
Organizations. The City of Milwaukee’s Single Audit Report is issued as a supplement to the CAFR and will be available in August 2001.

THE REPORTING ENTITY

The Comprehensive Annual Financial Report of the City contains information about the financial activities and status of the City
and its component units. The City of Milwaukee provides a full range of municipal services, including police and fire protection, sanitation,
health, culture and recreation, public works, conservation and development and administrative support services. Also included in the report
are the enterprise operations of the Metropolitan Sewerage District User Charge, Parking, Port of Milwaukee, Sewer Maintenance, and the
Water Works. The above mentioned activities are under the direct oversight responsibility of the Mayor and Common Council and
constitute the primary governmental functions of the City of Milwaukee.

In addition, the financial reporting entity for the City of Milwaukee includes certain component units as required by GASB
Statement 14. The component units included in the City’s reporting entity meet the criteria of GASB 14, and are those for which the City is
financially accountable or which the nature and significance of their relationship with the City would cause these financial statements to be
misleading or incomplete, if not reported herein. The financial activities of these discretely presented component units are presented in
Exhibits I-1, I-2, and I-3 and include the Pabst Theater, the Milwaukee Economic Development Corporation, the City of Milwaukee Housing
and Redevelopment Authorities, and the Neighborhood Improvement Development Corporation.

The Milwaukee Public Schools System, the Milwaukee Metropolitan Sewerage District, Milwaukee County government, the

Wisconsin Center District and the Milwaukee Area Technical College are not included in this report as their relationship with the City does
not meet the criteria of GASB 14.

Room 404, City Hall, 200 East Wells Street, Milwaukee, Wisconsin 53202-3567, Phone: (414) 286-3321, Fax: (414) 286-3281




CITY OF MILWAUKEE
LETTER OF TRANSMITTAL
FOR THE YEAR ENDED DECEMBER 31, 2000

DESCRIPTION OF GOVERNMENT’S ORGANIZATION

Milwaukee was incorporated as a city on January 31, 1846, pursuant to the laws of the territory of Wisconsin. The City, in
operation under a Home Rule Charter since 1874, provides for a council-mayor form of government.

The Mayor, Comptroller, Treasurer, City Attorney and 17 Common Council members are elected officials of the City. Local
elections are nonpartisan. Officials are elected to identical four-year terms. The City of Milwaukee held a general election for these
positions in March 2000.

The Mayor is the Chief Executive Officer and maintains a cabinet form of government controlling the major City departments by
appointing department heads who are subject to confirmation by the Common Council. The Mayor is responsible for the preparation of an
annual city expenditure budget, subject to review by the Common Council.

The Common Council is responsible for the management and control of the finances and property of the City and has the full
power and authority to establish, enforce and modify all regulations for the government.

The Comptroller acts as the Chief Financial Officer for the City. The Comptroller's responsibilities include the establishment of
City accounting policies and procedures, revenue estimating and monitoring, examination and investigation of all matters related to the
finances of the City, issuance of debt, and financial reporting.

The City Treasurer is responsible for the receipt, disbursement and investment of all monies accruing to the City, including the
collection of property taxes.

The City Attorney is responsible for all legal matters of the corporation, including furnishing legal opinions, drafting all legal
documents and defending the City in any legal actions.

SUMMARY OF ACCOUNTING POLICIES AND FINANCIAL CONTROLS

Management of the City and the component units is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets entrusted are protected from loss, theft or misuse, and to ensure that adequate accounting data is
compiled to allow for the preparation of financial statements in conformity with GAAP. The internal control structure is designed to provide
reasonable, but not absolute, assurance that these objectives are met. The concept of reasonable assurance recognizes: (1) the cost of a
control should not exceed the benefits likely to be derived; and, (2) the valuation of costs and benefits requires estimates and judgments by
management.

The City maintains budgetary controls, the objective of which is to ensure compliance with legal provisions of the annual budget
adopted by the Common Council of the City of Milwaukee. Activities of the general, capital projects funds and certain special revenue, debt
service and enterprise fund types (exclusive of the component units) are included in the City’s annual budget. Budgets for the component
units are approved by their respective Boards. The level of budgetary control (that is, the level at which expenditures cannot legally exceed
the appropriated amount) is established by function (i.e. salaries, supplies, services) for the general fund, and enterprise funds, and by
project for capital funds, special revenue funds and debt service funds. The City of Milwaukee also maintains an encumbrance accounting
system as a technique of accomplishing budgetary control. Appropriations not encumbered and not carried over by action of the Common
Council lapse at year end.

FINANCIAL HIGHLIGHTS

The City of Milwaukee financial statements continue to be prepared in conformity with accounting principles generally accepted in
the United States of America for governments. The results of City operations are reported in thousands of dollars to eliminate immaterial
amounts and make the report easier to read. As demonstrated by the statements and schedules included in the Financial Section of this
report, the City continues to meet its responsibility for sound financial management.

General Governmental Functions. The following schedule presents a summary of general fund, special revenue funds and
debt service funds revenue for the year ended December 31, 2000, as well as the amount and percentage of increase and decrease in
relation to prior year revenue.
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PERCENT OF
2000 1999 INCREASE INCREASE
REVENUE AMOUNT AMOUNT (DECREASE) (DECREASE)
(THOUSANDS OF DOLLARS)
Taxes $ 169,990 $ 158,253 $ 11,737 742 %
Licenses/Permits 10,154 8,996 1,158 12.87
Intergovernmental 339,838 336,836 3,002 .89
Charges for Services 45,383 37,598 7,785 20.71
Fines & Forfeitures 18,036 17,694 342 1.30
Other 46,674 24,168 22,506 93.12
TOTAL $ 630,075 $ 583,545 $ 46,530 7.97 %
Taxes

Total revenue to the City of Milwaukee increased by approximately $46.5 million or 7.9% between 1999 and 2000. Actual
revenue collected for 2000 for the General and Special Revenue Funds was 100.7% of estimated revenue in the City’'s 2000 adopted
budget. General fund property and other tax revenue increased by $11.7 million primarily due to a $9.2 million property tax increase. This
$9.2 million property tax increase was needed to balance the 2000 general fund budget given a decrease in the use of the City Tax
Stabilization Fund from $12.8 million in 1999 to $11.2 million in 2000 and a shift of $10 million in sewer improvement funding from the tax
levy to sewer maintenance fees. Additionally, an increase of the book value of the Water Department assets generated an additional $1.2
in payment in lieu of taxes.

Licenses and Permit Revenue

Licenses and permit revenues increased by $1.1 million. Building inspection permit fees were primarily responsible for this
change.

Intergovernmental Revenue

Of the $3 million increase in the intergovernmental category, $2.4 million is in grants. Funding from Milwaukee County for
paramedic services is now reflected in grants at $4.5 million. This is offset by a decrease in the municipal health services grant of $2.2
million due to timing of payments and a decrease in revenue of $.7 million as the Empowerment Grant wound down. Finally, the
Community Development Block Grant increased modestly by $.5 million.

In the General Fund, revenue decreased by $4.5 million for the transfer of the paramedic program and by $.4 million for state
shared revenue. Other state payments increased by $3.2 million representing computer exemption aid received for the first time from the
State of Wisconsin in 2000. This state aid is in lieu of the local assessment of personal property taxes on computers. Other revenue
increases include $1.4 million for the expenditure restraint program and $.6 million in local street transportation aids. Increases and
decreases in various other grants account for the additional revenue increase at $.6 million.

Charges for Services

The increase in the City's charges for services resulted mainly from a $11.6 million charge to the City's Employee Retirement
System (ERS) as compensation for the City's payment of administrative expenditures pursuant to an Intergovernmental Cooperative
Agreement between the City and ERS. The City’s authority to obtain reimbursement of costs incurred for ERS is a result of the Global
Pension Settlement which is more thoroughly discussed in the footnotes to the Comprehensive Annual Financial Report. Additionally, the
Department of Public Works increased its building charges generating an additional $1.9 million in this category. Of the $1.9 million, $.5
million was from a backlog of state petroleum tank inspection claims paid by the state in 2000; $.5 million is from improved billing processes
for capital related activities, fleet damages caused by third parties, correction of billing errors to the Water Department ($400,000) and
increased charges to the Sewer Fund ($300,000). These increases are partially offset by a change in accounting for revenue and
associated expenditures for paramedic services to Milwaukee County. Approximately $4.5 million of revenue is now reflected in the Special
Revenue Fund whereas the charges were reflected in the General Fund in prior years.
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Fines and Forfeitures

Fines and forfeitures increased modestly. The $.3 million increase is a result of a $.7 million increase in parking citation revenue
due partially to an increase in parking citation fines of $5. This is offset by a decrease of $.5 million in municipal court forfeitures. The
revenue collected from the Quality of Life police initiative and revenue collected by a new collection agency hired in 1999 stabilized.

Other Revenue

Other revenue increased by $5.3 million in the General Fund, $.2 million in the Special Revenue Fund and $17 million in the Debt
Service Fund.

The General Fund increase reflects a $3.2 million increase in investment earnings. The change in fair market value from
December 31, 1999 to December 31, 2000 was $.8 million. A payment of $3.4 million was received in lieu of taxes from The Forest County
Potawatomi Community of Wisconsin (operators of the Potawatomi Bingo and Casino). Other revenue categories increased and
decreased.

The $17 million increase in the Debt Service Fund reflects additional interest on general investments of $1.3 million and
additional interest in the Public Debt Amortization (PDA) Fund of $10.035 million. $4.15 million was the change in fair market value at
December 31, 2000 from December 31, 1999 in the PDA Fund. Additionally, revenue from other agencies within the General Obligation
Debt Fund increased by $3.8 million. Of this amount $3.2 million reflects reimbursement from the Employees’ Retirement System for debt
service requirements associated with the replacement of its technological infrastructure.

Chart 1 shows a percentage breakdown of revenue by source for the City of Milwaukee's general fund, special revenue funds and
debt service funds for fiscal year 2000.

2000 CITY REVENUE BY SOURCE

Includes General, Special Revenue and Debt Service Funds

Fines & Forfeitures Other
3% /’r{;% } Taxes
[ 27%
Charges for
Services
7%
Licenses/Permits
Intergovernmental 2%

54%

CHART 1

Expenditures

The following schedule presents a summary of general, special revenue funds and debt service funds expenditures for the year
ended December 31, 2000, and the percentage of incr and decre in relation to prior year amounts:
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PERCENT OF
2000 1999 INCREASE INCREASE
EXPENDITURES AMOUNT AMOUNT (DECREASE) (DECREASE)
(THOUSANDS OF DOLLARS)
Current:
General Government $ 159,103 $ 133,691 $ 25412 19.01 %
Public Safety 235,157 215,569 19,588 9.09
Public Works 105,374 95,868 9,506 9.92
Health 23,568 25,353 (1,785) (7.04)
Culture & Recreation 19,764 18,643 1,121 6.01
Conservation & Development 34,074 34,891 (817) (2.34)
Debt Service:
Principal Retirement 70,143 66,925 3,218 4.81
Interest 23,733 22,640 1,093 4.83
TOTAL $ 670,916 $ 613,580 $ 57,336 9.34 %

In total, city-operating costs rose by approximately $57 million over 1999. The City recognized $38 million of expenses in 2000
associated with labor contract settlements for 1999 through 2000 (and 1998 for the Milwaukee Police Association), the bulk of which is in
the General and Special Revenue Funds. Heavy snow and ice removal during the fall and winter of 2000 accounted for another $2 million.
Health care cost increases between years of $4.8 million, or 9.25%, also contributed to the $57 million increase.

General Government

The major component of the $25.4 million General Government services increase was $6.7 million in added pension ($2.0 million)
and Social Security ($4.7 million) costs. The cost of health care benefits increases added another $5.0 million to General Government
expenditures. The City also eliminated an Internal Service Fund (data processing, printing and a records center), consolidating the budgets
and expenditures for these services into the General Fund, thereby adding about $5.0 million to General Government expenditures.

General Government expenditures also increased by approximately $8.0 million reflecting $7.0 million of Employee Retirement
System base fees, $.3 million in Employee Retirement System asset fees and $.6 million in expenditures for the replacement of ERS’
technological infrastructure. The first two items were stayed by the Court in 1999 pending the Global Pension Settlement.
Public Safety
The Public Safety increase of $19.6 million is primarily the result of labor contract settliements for 1999 and 2000 (plus 1998 for
the Milwaukee Police Association) totaling $25.3 million for Milwaukee Police Association, Milwaukee Police Supervisors Organization and
public safety clerks and aids. This increase is offset by a reduction in expenditures of approximately $4.0 million for the paramedic program
now reflected in the Special Revenue Fund.
Public Works

The $9.5 million Public Works expenditures increase is a result of heavy salting and snow removal operations during the fall and
winter of 2000 and the 1999 and 2000 labor contracts settlements.

Health

The Milwaukee Municipal Services Program expenditures decreased by approximately $2.2 million due to timing differences
between years. This is offset by various increases and decreases in other grants.

Culture & Recreation
The $1.1 million increase is primarily driven by labor contract settlements for 1999 and 2000 which expenditures are reflected in

2000. Additionally, $100,000 of equipment purchases were made by the Library primarily for computers as the Library continues to make
technology available for the citizens of Milwaukee.
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Conservation & Development

This category includes the Department of City Development in the General Fund and grants within the Special Revenue Funds.
Grant decreases of $1.4 million account for most of the decreases in this category driven by a $.5 million decrease in expenditures in the
Home Investment Partnership program. This is attributable to decreased activity due to staff turnover at a major subrecepient. Additionally,
a disaster relief grant was received in 1998 for $1.4 million of which $.9 million was spent prior to 2000 and only $.2 million in 2000. Minor
increases in other grants offset these decreases.

Chart 2 shows a percentage breakdown of expenditures by function for the City of Milwaukee’s general, special revenue and debt
service funds for fiscal year 2000.

2000 CITY SPENDING BY FUNCTION

Includes General, Special Revenue and Debt Service Funds

Debt Service General
14% Government
Culture, 24%

Recreation,
Conservation and
Development
8%

Public Works
16%

Public Safety
and Health
38%

CHART 2

The City of Milwaukee maintains a Tax Stabilization Reserve as part of its General Fund to limit wide fluctuations in property tax
rates. Withdrawals from the reserve are governed by the City’s Code of Ordinances. The 2000 year end balance in the Tax Stabilization
Reserve is $23.4 million. Approximately $5.5 million is reserved for use in 2001 and $17.9 million is available for reductions in future years’
tax levies.

The City also maintains a Public Debt Amortization Fund as a debt service reserve. At the end of 2000, the balance in the Public
‘Debt Amortization Fund was $74 million for use in 2001 and subsequent years compared to a balance of $73.8 million at December 31,
1999. Withdrawals from the Public Debt Amortization Fund are consistent with the policy adopted by the Public Debt Commission in
September, 1997 and were $11.0 million in 2000 for 2001 budget purposes and $11.5 million in 1999 for 2000 budget purposes.

Enterprise Operations. The City of Milwaukee’s enterprise operations consist of various activities. The activities of the City’s

component units, all of which are enterprise funds, are not included in the analysis below. The following schedule compares net income or
loss between years for the primary government's enterprise fund activities of the City.

10
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1999 PERCENT OF
2000 AMOUNT INCREASE INCREASE
NET INCOME OR (LOSS) AMOUNT Restated (DECREASE) (DECREASE)
(THOUSANDS OF DOLLARS)
Metropolitan Sewerage District User Charge $ 340 $ 1,567 (1,227) (78.30)%
Parking (2,887) (6,442) 3,555 (55.18)
Port of Milwaukee (940) (615) (325) 52.85
Sewer Maintenance (3,370) 117 (3,487) (2980.34)
Water Works 9,465 4,433 5,032 113.51
TOTAL $ 2,608 $ (940) $ 3,548 377.45%

The Metropolitan Sewerage District User Charge Fund recorded a net gain of $.3 million which increased its retained earnings to
$1.1 million. The purpose of the Sewer User Fund is to account for sewerage treatment charges by the Milwaukee Metropolitan Sewerage
District to the City on a wholesale user charge basis and the subsequent billing by the City to customers on a retail basis.

The Parking Fund’s net loss decreased by $3.5 million between years. A non-operating expense of $5.9 million was recorded in
1999 for a one-time expense for Miller Park improvements. In the current year operating expenditure increases of $4.1 million outpaced
operating revenue increases of $2.7 million. Parking Fund checker activities were transferred from the Police Department effective January
1, 2000. The tow desk and night parking functions were both transferred from the Police Department to the Parking Fund effective July 1,
2000. Additionally, the cost of citation processing ($.8) million was transferred to the Parking Fund from the General Fund. While the
General Fund budgeted and transferred in $1.4 million to cover the additional expenses, the transfer was not sufficient to cover these costs
plus the cost of labor contract settiements.

The Port of Milwaukee’s net loss increased by about half between years primarily the result of a $239,000 loss on the disposal of
certain fixed assets. Additionally, operating revenue decreased by $133,000.

The Sewer Maintenance Fund incurred a net loss of $3.4 million in 2000. Revenues increased $6.5 million, primarily the result of
a rate increase between years. Expenditures, however, increased by $9.9 million. These expenditures include increased labor costs due
to labor contract settlements ($.9 million), increased equipment purchases ($.6° million) and expenses for the Sanitary Manhole
Rehabilitation Program (over $.7 million), (a mandatory project required by The Milwaukee Metropolitan Sewerage District). The majority
of the $9.9 million increase, $7.6 million, reflects a transfer of the relief and relay sewer capital program from the City’s capital budget to the
Sewer Fund in 2000. The intent of this Fund is to pass through the cost of operation, maintenance, repair and depreciation of sewer
collection and transportation facilities. Rates are adjusted annually to reflect the City’s intent to break even.

Water Works’ net income increased by $5 million primarily the result of an operating revenue increase of $6.9 million offset by an
operating expenditure increase of $1.1 million. Operating revenues increased as a result of the phase in of a 15% rate increase approved
by the Public Service Commission in August of 1999 and by the Common Council in September of 1999. Additionally, in August of 1999,
the Water Department began selling wholesale water to Menomonee Falls. This increased sales by $8.81 million. The expenditure
increase of $1.1 million reflects an increase in the Water Department’s payment in lieu of taxes by $1.2 million offset by other
miscellaneous items.

Debt Administration. Outstanding general obligation and special assessment debt at December 31, 2000, totaled $605.2
million. Current maturies total $73.6 million for a net $531.6 million compared to $491.7 million as of December 31, 1999. New general
obligation bonds issued in 2000 totaled $94.2 million. Tax exempt funds were borrowed for the following; streets and sewers of $30.0
million, $4.8 million for tax incremental districts, $5.9 million for urban renewal, $6.7 million for public buildings, $23.2 million for schools,
$1.2 million for parking, $4.0 million for bridges, $15.1 million for police facilities, and the balance of $3.3 million for harbor, riverfront and
playgrounds improvements. The City also issued $14.4 million of promissory notes of which $10.9 was for financing delinquent real and
personal property tax receivables and $3.5 million was for financing various public improvement projects of the City. Of this amount, $2.8
was for the replacement of the Employee Retirement System Information System.

In addition, the Public Debt Amortization Fund purchased and canceled $11 million of general obligation debt in December, 2000,
for financing 2001 capital improvements. This financing technique assisted the City in utilizing available resources in the Amortization Fund
in lieu of increasing the overall debt load. In addition, the Public Debt Amortization Fund purchased for investment in 2000 $1.312 million of
City debt obligations for unbilled accounts receivable and $3.475 million for a parking structure previously owned by the Redevelopment
Authority. This financing technique allows the City to avoid the inefficiencies of going to market for small debt issuances.
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The City’s general obligation debt, excluding enterprise fund debt, per capita was $777.87 at the end of 2000, a 12.49% increase
from the prior year (See Table 7). As of December 31, 2000, the City's outstanding net general obligation debt was 2.7% of the City's
equalized property value. The legal debt limit is 7% of equalized property value, including Milwaukee Public Schools debt, which also is
issued by the City. Excluding the 2% limit on School debt, the City has a 5% legal debt limit and has reached about 66% of this limit. For
the tenth year, the City issued general obligation notes to purchase a portion of General Fund delinquent taxes in the amount of $10.975
million. Collections on these taxes and related interest will be used to meet the related debt service requirements.

The City continues to maintain high ratings from three of the major agencies. A rating of AA+ from Standard & Poor’s
Corporation and from Fitch IBCA Duff & Phelps and Aa2 from Moody’s Investors Service, Inc. were received on the City’s recently issued
(August, 2000) general obligation bonds.

In December 1992, the City Comptroller established a Debt Coordination Working Group, which initially included participation
from Milwaukee County, the Metropolitan Sewerage District, and the Milwaukee Public Schools. In 1995, the Milwaukee Area Technical
College was added to the group. The group was originally formed to review debt issuance patterns and to examine ways to minimize debt
load on its citizens while meeting essential capital improvement needs over the following five years. The group issued its fourth report on
Capital Spending and Debt in December 1998 and intends to continue to plan and report on area wide coordination efforts, with the fifth
report due to be issued in the summer of 2001.

Cash Management. Cash temporarily idle during the year and under the control of the City Treasurer was invested in demand
deposits, certificates of deposit, obligations of the U.S. Treasury and U.S. Agencies, repurchase agreements and commercial paper. The
average interest earnings rate for City funds invested by the City Treasurer was approximately 6.14% in 2000. Debt Service Fund, the
Water Works Enterprise Fund and component entities maintain separate cash and investments. The City continued to use the State of
Wisconsin Local Government Investment Pool as an option to provide flexibility for short-term investments while maintaining high standards
of safety and liquidity. Deferred compensation and pension investments are controlled by their respective Boards. Participants in the City's
Deferred Compensation Plan are allowed to select from various investment options.

During 2000, the City continued its aggressive use of financing techniques and investment instruments to increase its investment
return. The City’s use of cash flow borrowing in anticipation of either State Shared Revenues or State Educational Aid Revenues increased
to $222 million in 2000, compared to $215 million in 1999. The financing was accomplished through two separate offerings - $112 million in
February 2000 for city purposes and $110 million in August 2000 for school purposes. The timing of those offerings provided the City with
an opportunity to earn additional interest on investments and still comply with the requirements of the Tax Reform Act of 1986. The second
borrowing represented a joint effort with Milwaukee Public Schools to finance school board operations on an interim basis pending the
receipt of State School Aids.

In 2000 the average daily investable balance was $188.6 million. The investable balance generates interest earnings for the City,
which are used to offset the property tax levy.

Property Taxes. The property tax rate for the City of Milwaukee is a combined rate that includes the City of Milwaukee,
Milwaukee Public Schools, Milwaukee County, Milwaukee Metropolitan Sewerage District, Milwaukee Area Technical College and the State
of Wisconsin forestry tax. The overall tax rate for 2000, after the State Tax Credit, decreased slightly (.8%) from budget year 1999 to 2000,
and the City government rate decreased by .2%. The continued effort of City policymakers to maintain or reduce costs for services resulted
in the reduction of the City’s portion of the 2000 levy rate. The overall tax rate for the City is the lowest combined tax rate since 1956.

Fund Balance. The City’s General Fund includes a tax stabilization reserve, which remained strong at $23.4 million as of fiscal
year end. Withdrawals from the reserve are governed by City Ordinances. The Common Council authorized a reduced withdrawal from the
reserve for the 2001 budget year of $5.5 million compared to $11.2 million for budget year 2000. The withdrawal was over $5.7 million less
than prior years as the City moves towards stabilizing the balance. The City’s other major reserve fund is the Public Debt Amortization
Fund (PDAF) which provides a reserve for outstanding city debt. The balance in the PDAF also continued to remain strong at $74 million
and $73.8 million at December 31, 2000 and 1999 respectively.

ORGANIZATIONAL HIGHLIGHTS
The importance of Community Development Block Grant and HOME funding to the community at large was reinforced by the
establishment of a full standing committee of the Common Council. The Community Development Committee was established on June 1,
2000, to oversee the allocation and use of funding for community efforts and the home investment partnership program.
Additionally, a City of Milwaukee Strategic Budget Planning Task Force was created soon after year-end (January 18, 2001). Its

mission, among other things, is to explore and consider such issues as cost control (particularly with respect to health care for employees),
availability of state-shared revenue, potential sources of additional revenue, maintaining the level and quality of City services, and the City’s
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bond rating. This committee is to report to the full Common Council by December 31, 2001, and is comprised of elected officials,
administrative personnel, a representative from labor, the University of Wisconsin-Milwaukee and the Public Policy Forum.

City policymakers continued the effort in the year 2000 to improving the quality of life for the residents of the City of Milwaukee.
The year 2000 budget included funding for three additional sworn personnel (1.5 full time equivalents) for HIDTA (High Intensity Drug
Trafficking Area Project). These new positions brought the number of positions funded by this grant to eleven.

During 2000, the Drug Abatement Grant entered its first year of post-grant funding. The year 2000 budget maintained this highly
successful program and provided tax-levy funding for the six positions formerly supported by the grant.

The year also saw the Police Department and the Milwaukee Public Schools come together to create the “Safe Schools” initiative
which focuses 5.83 full time equivalents of police officers’ time on school safety issues.

Forty-eight parking checkers and 13 tow-lot desk personnel were transferred from the Police Department to the Department of
Public Works. This transfer consolidated parking checkers, tow desk functions and personnel and night parking functions within one
department creating greater efficiencies and increased accountability.

The City continued its effort of streamlining City government through the consolidated Development and Permit Center, which
operated for a full year in 2000. It brought together key components from Building Inspection, City Development, Public Works and the
Health Department. The Center offers improved customer service for developers and homeowners interested in building and renovating
property in the City and offers streamlined means of dealing with problem properties.

The City's Information Policy Committee consisting of elected officials, department heads and public members continued to meet
in 2000. The Committee worked toward formulating public policy guidelines for electronic information including access, use,
documentation, integration, sale, distribution, and security; and provided policy direction and oversight. The committee is exploring e-
commerce to raise city revenue.

The Comptroller issued his ninth annual Review of Lending Practices of Financial Institutions in June, 2000. This report analyses
the trends in residential and business lending in a Target Area of Milwaukee where home ownership is lowest. The report concludes that
while residential lending in this Target Area has continued to increase gradually over the past eight years, the rate of Target Area lending is
still only slightly more than one-third of such lending in the entire metropolitan area. Unfortunately, the report again concluded that lending
institutions rejected over half of home improvement loan applications originating in the Target Area. In 2000, FannieMae conducted a series
of forums called "Closing the Lending Gap." These forums examined the causes of the lending gap described in the Comptrolier 's Annual
Review of Lending Practices of Financial Institutions and developed strategies to address the issues. FannieMae's report will be issued in
April. 2001. The tenth annual lending report will be published in July, 2001.

ECONOMIC DEVELOPMENT

Milwaukee has a diversified economy with strong service and manufacturing sectors. The service industry has almost 6,000
establishments and employs almost 143,000 people. Retail trade employs another 42,000 people at 2,600 establishments and
manufacturing employs almost 56,000 in slightly over 1,000 establishments. Finance, insurance, entertainment, communication, and heaith
care combined with personal and business service activities account for over half of all employment within the City.

Between 1999 and 2000, 36 additional public building permits were issued with an increased value of $12.4 million. Twenty-eight
additional residential building permits were issued for 149 additional units at an increased value of $14.7 million. In addition to these
increases in building permits, the City continued to create new business improvement districts and tax incremental districts (TID) as a
means to encourage development in specific areas of the City. Business Improvement Districts established in conjunction with
neighborhood merchants are used to make commercial strips more competitive with suburban merchants. Ongoing efforts included
continued development of a downtown river-walk system north to provide public improvements to the planned Harley Davidson Museum.
TID 39 was established to create a parking ramp for the Midwest Express Center and Hilton Hotel. Two TIDS, #40 and 42 were established
to revitalize and redevelop West North Avenue and Capital Court, respectively.

In addition to these efforts, the year 2000 included the first full year of operations for the completed Wisconsin Center,
Milwaukee's Convention Center. Financing for this project was supplied by tax-exempt revenue bonds supported by operating revenues
and hotel/motel and entertainment taxes, with additional moral obligation from the State of Wisconsin.

Shortly after year end, Miller Park, a new baseball stadium for the major league baseball team, Milwaukee Brewers, opened. Its
retractable roof, 1.2 million square feet and four levels of seating have attracted near sell-out crowds since opening in April of 2001. The
financing for this stadium included revenue bonds funded through a .1% Southeastern Wisconsin Baseball Park District sales tax, loans
from foundations and the business community, grants from the State, County and City and other financing vehicles.
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The retractable roof at Miller Park is not the only piece of movable architecture in Milwaukee. The year 2000 saw the near
completion of the Milwaukee Art Museum’s expansion including Santiago Calatrava’s movable wings, which screen a glass and steel
pavilion. The wing opened in May of 2001 and was funded entirely with private donations.

The downtown river-walk, the convention center, the art museum expansion, new apartment complexes and old warehouses
turned condominiums have fostered demand for new shops and restaurants. Downtown retail vacancies fell to 12.5% in the first part of
2001 compared to 37% in 1998. A Dallas based company is leading a $25 million renovation of the three block Grand Avenue Mall, as its
department store, the Boston Store, owned by Saks, Inc. refurbishes. The expanded art museum will connect the lakefront to downtown
via a footbridge aligned with Wisconsin Avenue, Milwaukee’s main street, on the corner of which sits Grand Avenue Mall.

OTHER

Independent Audit. The accounting firm of KPMG LLP performed the City’s annual audit for 2000. The firm was chosen in
1999 to conduct an audit for the fiscal year ended December 31, 1999 by an audit selection committee including elected officials, citizens
and City staff based on an evaluation of responses to a request for proposal. The firm succeeded itself as the City’s auditors, permissible
under the City’s auditor selection policy. Their current contract with the City will continue through fiscal year 2002 upon written agreement.

Awards. The City of Milwaukee was awarded a Certificate of Commendation from the Governmental Reporting Awards Through
Evaluation organization (GRATE) for achieving a high level of quality in its annual financial statements through the utilization of GAAP for
the fiscal year ended December 31, 1999. This was the sixteenth consecutive year that the City received this prestigious award.

We believe that our current Comprehensive Annual Financial Report continues to meet the GRATE Organization’s requirements,
and we will submit this document to GRATE for the fiscal year ended December 31, 2000.

Acknowledgements. The timely preparation of this report could not have been accomplished without the cooperation,
dedication, and extensive involvement of the staff of the Office of the Comptroller and the able assistance of our independent auditors,
KPMG LLP, as well as the accounting personnel of our component units. Special commendation and appreciation should be accorded to
the dedicated staff of the Comptroller's Office for their many hours of excellent professional services in the preparation of this
Comprehensive Annual Financial Report. In addition, | convey my appreciation to you and members of your respective staffs for your
interest and support in planning and conducting the fiscal affairs of the City throughout the past year. The City will continue to remain
fiscally sound through our cooperative efforts.

Very truly yours,

% , .

W. MARTIN MORIC
Comptroller
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hepnsc

777 East Wisconsin Avenue
Milwaukee, WI 53202

Independent Auditors' Report

To the Honorable Members
of the Common Council
of the City of Milwaukee

We have audited the accompanying general purpose financial statements of the City of
Milwaukee (a municipality incorporated under the laws of the State of Wisconsin) as of and for
the year ended December 31, 2000, as listed in the table of contents. These general purpose
financial statements are the responsibility of the City's Comptroller. Our responsibility is to
express an opinion on these general purpose financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the general purpose financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the general purpose financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonable basis
for our opinion.

In our opinion, the general purpose financial statements referred to above present fairly, in all
material respects, the financial position of the City of Milwaukee as of December 31, 2000, and
results of its operations and the cash flows of its proprietary fund types for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

Our audit was made for the purpose of expressing an opinion on the general purpose financial
statements taken as a whole. The combining and individual fund and account group financial
statements and schedules listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the general purpose financial statements of the City of
Milwaukee. Such information has been subjected to the auditing procedures applied in our audit
of the general purpose financial statements and, in our opinion, is fairly stated in all material
respects in relation to the general purpose financial statements taken as a whole.

KPMe LEP

Milwaukee, Wisconsin
May 25, 2001

. KPMG LLP KPMG LLP a U.S. limited liability partnership, is
a member of KPMG International, a Swiss association.
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CITY OF MILWAUKEE

Exhibit 1

COMBINED BALANCE SHEET -
ALL FUND TYPES, ACCOUNT GROUPS AND DISCRETELY PRESENTED COMPONENT UNITS
DECEMBER 31, 2000
WITH COMPARATIVE TOTALS FOR DECEMBER 31, 1999
(Thousands of Dollars)
Governmental Fund Types
Special Debt Capital
General Revenue Service Projects
ASSETS AND OTHER DEBITS
Assets:
Cash and cash eqUIVAIENES  .........cceovriiiiiiiicie e $ 9240 $ 19,024 $ 34,531 $ 41,912
INVESIMENES  ..oviiiiiiiieee ettt e et tee ettt ettt e e e e e s ebaaaeeee s sstaeeessaneaaeeens 67,985
Receivables (net):
TAXES  veeveevieeeueeateee e ettt ettt ettt nb ettt eenn e 23,152 8,335
ACCOUNES  ..eviiniiiiiiieieeteeeeesteestee sttt et et b e e st e e ee et e st e st e sanenseesneanrae e 18,918 1,511 3,202 1,647
Unbilled @CCOUNES  .....oeeiiiieieeic e 989
Special assessments 13,233
NOtES AN I0ANS  ...oovviieiiieiieieeeee e ettt 768 6,291 18,866
Accrued interest ... 961 178
Due from other fUNAS  .......ooceiiieiiiie s 11,917 253 387
Due from primary goVernment ..........c.c.ccoviviiiinieienieiiese e
Due from component units 4,892 24 12,354
Due from other governmental agencies ...............cccocceeeeciiniiniiiicnneens 1,383 12,984 7,155
Other reCRIVADIES  .......eovveeiieiieieeeee e 12,694
Inventory of materials and supplies ............cccccciiiiiiii 5,988 199
Inventory of property for resale .. 26
Prepaid items .........cccooeinis 366 34 1
Deferred Charges .........ccooeeiierieniiiie e
OFNEI @SSELS  .ouveeeeeiieiieiie ettt ettt ettt e
Restricted Assets:
Cash and cash equivalents ...
INVESIMENES ..ottt 281
L0aNS reCeIVADIES  .....c.eoiuiiiieiieiiie i s
Land ........
Buildings ...ccoooiiiii
Improvements other than buildings ...
Machinery and equipment ..o
Furniture and furnishings
Construction WOrk in Progress  .......ccceeciiieiiiiiiiiiiiiiieeeee e e
Nonutility PrOPerty .......oooeeiiieeeee i
Accumulated depreciation ..........ccccccioiiiiiiiiiiii
Other Debits:
Resources available in Governmental Funds ...........c.cccoceeiiiniiiininiins
Resources to be Provided for:
Retirement of general obligation debt ...
Pension contribution payable from subsequent year's budget .................
Unfunded compensated absences .............cccccovcvieeriieiniieenieecicncieeenn
Unfunded claims and judgments ...t
Total Assets and Other Debits . $ 91,575 $ 48,456 $ 137,503 $ 64,147
LIABILITIES, FUND EQUITY AND OTHER CREDITS
Liabilities:
Accounts payable $ 23,180 $ 6,461 $ $ 12,739
Accrued wages ... 27,277 245 220
ACCIUET BXPENSES ..ttt ettt
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Exhibit 1 (Continued)

Fiduciary Totals Totals

Fund Type Account Groups (Memorandum (Memorandum Only)

Proprietary Trust General General Only) Reporting Entity
Fund Type and Fixed Long-Term Primary Component 1999
Enterprise Agency Assets Obligations  Government Units 2000 (Restated)
$ 20,022 $ 217,109 $ $ $ 341,838 $ 31,963 $ 373,801 $ 416,403
4,000 6,006 77,991 13,765 91,756 80,931
141,378 172,865 172,865 127,392

22,112 47,390 8,703 56,093 34,448
10,047 11,036 11,036 10,790
13,233 13,233 13,583

468 26,393 56,007 82,400 76,975

29 1,168 467 1,635 1,425

614 13,171 13,171 15,596

- 2,112 2,112 18

17,270 17,270 13,751

21,522 19,098 40,620 23,421

12,694 12,694 13,253

2,183 8,370 8,370 9,887

26 10,928 10,954 13,591

106 507 1,666 2,173 2,367

2 2 2 -

983 983 405 1,388 1,564

- 3,037 3,037 1,418

387,461 387,742 15,030 402,772 415,990

- 40 40 45

19,719 39,694 59,413 38,719 98,132 98,650
78,323 132,870 211,193 253,270 464,463 478,601
271,681 271,681 271,681 265,635
192,747 93,534 286,281 4,697 290,978 285,429
189 189 122 311 174

9,827 63,088 72,916 44,748 117,663 70,585

540 540 540 564
(153,436) (153,436) (125,165) (278,601) (261,731)
117,488 117,488 117,488 118,686

405,015 405,015 405,015 354,403

- - 1,835

30,534 30,534 30,534 26,308

43,520 43,520 43,520 58,661

$ 479,688 $ 752,422 $ 329,186 $ 596,557 $ 2,499,534 $ 379,612 $ 2,879,146 $ 2,770,648
$ 13,135 $ 1,730 $ $ $ 57,245 $ 10,726 67,971 $ 46,061
3,236 30,978 18 30,996 28,907

- 6,505 6,505 4,882
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CITY OF MILWAUKEE

COMBINED BALANCE SHEET -
ALL FUND TYPES, ACCOUNT GROUPS AND DISCRETELY PRESENTED COMPONENT UNITS

DECEMBER 31, 2000

Exhibit 1 (Continued)

WITH COMPARATIVE TOTALS FOR DECEMBER 31, 1999

(Thousands of Dollars)

Liabilities (Continued):

Due to other fUNAS .........cooiiiiiiiiiii e
Due to primary government
Due to component units .............cccceeiienn. et
Due to other governmental agencCies ...............ccccooiviiieiieiieiiiccie e
Bonds and notes payable - current ...
General obligation debt payable - current ..o,
DEferred rEVENUE  .........cccviiiiiiiiiiiei ettt
Bond anticipation notes payable ...
Bonds and notes payable .......
General obligation debt ...
Unfunded pension costs ............

Unfunded compensated absences ...............cccccooiiiiiiiiiiii e
Unfunded claims and judgments ...........ccccooiiiiiiiiiiiiee e
Revenue bonds payable ..o
Other PaYaDIES  .......c.oouiiiiiiiiie e et
Advances from other governmental agencies
Other liabilities ..........cocooireriiice e

Total Liabilities ...........ccooviiiiiiiiiiee e

Fund Equity and Other Credits:
Contributed Capital ..........cooiiviiiiei e
Investment in general fixed @ssets ...t
Retained Earnings:
UNMESEIVEA ...t
Fund Balances:
Reserved for debt service - 2001 (2000) ...........ooooviiiiiiieceee e
Reserved for future retirement of general obligation debt
Reserved for delinquent taxes receivable ...,
Reserved for encumbrances, prepaids, and carryovers .................ccc........
Reserved for iNVENtOrY  ..........oooviiiiiiii e
Reserved for mortgage trust ...
Reserved for environmental remediation .
Reserved for deferred compensation .......... .
Reserved for tax stabilization - 2001 (2000) ...........cccoooeiiiiiiiieieeeeeeieee
Reserved for tax stabilization - 2002 (2001) and subsequent years'
DUAGELS ..o
Unreserved:
Special assessment (deficit) ...
UNdesignated  .........occooiiiiiiii e

Total Fund Equity and Other Credits ................cccooiiiiiiiiccccee

Total Liabilities, Fund Equity and Other Credits ........cccceceveccriiennnns

The notes to the financial statements are an integral part of this statement.
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Governmental Fund Types

Special Debt Capital
General Revenue Service Projects
$ 253 $ 6,220 $ 1,840 $
2,112
850 2,553
1,971 11,560 31,220 13,209
12,694
$ 52,681 $ 27,448 $ 33,060 $ 41,415
$ $ $ $
13,045 30,436
74,007
7,963
8,886 34,278
6,014 199
281
304
5,500
17,909
(11,745)
$ 38,894 $ 21,008 $ 104,443 $ 22,732
$ 91,575 $ 48,456 $ 137,503 $ 64,147




Exhibit 1 (Continued)

Fiduciary Totals Totals

Fund Type Account Groups (Memorandum (Memorandum Only)

Proprietary Trust General General Only) Reporting Entity
Fund Type and Fixed Long-Term Primary Component 1999
Enterprise Agency Assets  Obligations Government Units 2000 (Restated)
$ 4733 $ 125 $ $ $ 13,171 $ $ 13,171 $ 15,596
: - 17,270 17,270 13,751

2,112 2,112 18

52,476 55,879 12,292 68,171 93,375

- 2,454 2,454 2,163

9,496 9,496 9,496 8,948

51 191,536 249,547 10,978 260,525 215,894

6,258 6,258 6,258 -
110,000 110,000 642 110,642 100,963

74,070 522,503 596,573 596,573 551,031

- i - 1,835

30,534 30,534 30,534 26,308

43,520 43,520 43,520 58,661

16,029 16,029 12,422 28,451 36,886
12,694 12,694 13,253

- 1,358 1,358 2,186

- 3,871 3,871 5,060

$ 127,008 $ 355,867 $ - $ 596,557 $ 1,234,036 $ 78,536 $ 1,312,572 $ 1,225,778
$ 123,743 $ $ $ $ 123,743 $ 289,516 $ 413,259 $ 375,806
329,186 329,186 329,186 307,032

228,937 228,937 11,560 240,497 264,909
43,481 43,481 43,673

74,007 74,007 75,013

7,963 7,963 7,716

43,164 43,164 47,765

6,213 6,213 6,667

281 281 281

304 304 291

387,461 387,461 387,461 389,544

5,500 5,500 11,250

17,909 17,909 18,137

(11,745) (11,745) (12,384)

9,094 9,094 9,094 9,170

$ 352,680 $ 396,555 $ 329,186 $ - $ 1,265,498 $ 301,076 $ 1,566,574 $ 1,544,870

$ 479,688 $ 752,422 $ 329,186 $ 596,557 $ 2,499,534 $ 379,612 $ 2,879,146 $ 2,770,648

27



CITY OF MILWAUKEE Exhibit 2
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2000
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 1999
(Thousands of Dollars)
Special
General Revenue
Revenues:
Property taXeS .......coocoiiiiiiii e $ 98,456 $
OthEI tAXES  ...ocveeeieieie ettt ettt 12,808
Special assessments
Licenses and permits ... 10,154
Intergovernmental ..... 278,434 61,404
Charges for services . 45,383
Fines and forfeits ...........cccoooeviirenicicciee e, 18,036
OB ottt ettt 14,358 1,152
Total REVENUES  .....cooiiiiiiiiiiiiii e $ 477,629 $ 62,556
Expenditures:
Current:
General GOVEINMENt  .........ooiiiiiiiiiiiiiei e $ 157,615 $ 1,488
PUDHC SAfEty  ....ovoeieecic e 220,879 14,278
PUDIIC WOTKS ...ttt e 100,696 4,678
Health 11,363 12,205
Culture and recreation ..ot 17,584 2,180
Conservation and development 7,502 26,572
Other ..o
Capital outlay
Debt Service:
Principal retirement .........ccoociiiiiiii e
INEEIESt .o
Total EXpenditures ...........cccooiiiiiiiiiiiic et $ 515,639 $ 61,401
Excess of Revenues over (under) Expenditures .....................cccooove. $ (38,010) $ 1,155
Other Financing Sources (Uses):
Proceeds of bonds and NOtES  .......c.ccoooiiiiiiiiiiii e $ 1,312 $ 10,975
Operating transfers in ... 11,213
Operating transfers out ... (338) (12,351)
Operating transfers to component units .................cocoeiiiiiiii (150)
Contributions rECEIVEM...........cc.eiiuiiiiiiiieiie et 536
ContribUtioNS USEA  ......c.ooiiiiiiiiiiiie e (685)
Total Other Financing Sources (USeS) .........cccocoevviiiiiiiiiiiiiiceeene $ 11,888 $ (1,376)
Excess of Revenues and Other Sources over (under) Expenditures
aNd OthEr USES ..o $ (26,122) $  (221)
Fund Balances - January 1 ... 65,023 21,231
Residual Equity Transfers from Other Funds . 2
Residual Equity Transfers to Other Funds ... (9) (2)
Fund Balances - December 31 $ 38,894 $ 21,008

The notes to the financial statements are an integral part of this statement.
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Governmental Fund Types

Debt
Service

$ 57,675
1,051

31,164

$ 89,890

70,143
23,733

$ 93,876

$ (3,986)

26,584
(20,387)

$ 6,197

$ 2211
105,170

462
(3,400)

$ 104,443

Capital
Projects

$ 2,587
3,930

8,319

1,947

$ 16,783

77,629

$ 77,629

$ (60,846)

$ 78,940

(1,885)

$ 77,0585

$ 16,209

6,985

(462)

$ 22,732

Fiduciary

Fund Type

Expendable
Trust

20,841

$ 20,841

23,054

$ 23,054

$ (2,213)

45

$ (2,168)
398,714

9

$ 396,555

Exhibit 2 (Continued)

Totals

(Memorandum Only)

Reporting Entity

2000 1999

$ 158,718 $ 160,926
13,859 11,118
3,930 3,362
10,154 8,996
348,157 342,725
45,383 37,598
18,036 17,694
69,462 121,890

$ 667,699 $ 704,309
$ 159,103 $ 133,691
235,157 215,569
105,374 95,868
23,568 25,353
19,764 18,643
34,074 34,891
23,054 22,427
77,629 100,922
70,143 66,925
23,733 22,640

$ 771,599 $ 736,929
$  (103,900) $ (32,620)
$ 91,227 $ 83312
37,842 37,975
(34,961) (35,320)
(150) (150)

536 651

(685) (612)

$ 93,809 $ 85,856
$  (10,091) $ 53,236
597,123 546,789
473 7,679
(3,873) (10,581)

$ 583,632 $ 597,123
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CITY OF MILWAUKEE Exhibit 3
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -
BUDGET AND ACTUAL - GENERAL AND BUDGETED SPECIAL REVENUE FUND TYPES
FOR THE YEAR ENDED DECEMBER 31, 2000

(Thousands of Dollars)
General Fund
Actual on Variance -
Amended Budgetary Favorable
Budget Basis (Unfavorable)
Revenues:
Property taxes ..........cccceoiinienne . $ 98,456 $ 98,456 $
Other taxes ............ 10,905 12,808 1,903
Licenses and permits 8,759 10,154 1,395
Intergovernmental ..... 279,056 278,434 (622)
Charges for services 43,824 45,383 1,559
Fines and forfeits .........occooeieremiiiicce e 19,306 18,036 (1,270)
OheTr oo s 12,891 14,358 1,467
Total REVENUES  ......ccoeovvviiiiiiee et $ 473,197 $ 477,629 $ 4432
Expenditures:
Current:
General gOVEIMMENt .........ccoevveriiereeienrenieeeiiene e $ 160,893 $ 157,615 $ 3,278
PUbIiC Safety  ........coccveiiiie e 220,732 220,879 (147)
Public works ... . 96,835 100,696 (3,861)
Health ... . 11,688 11,363 325
Culture and recreation ......... . 17,519 17,584 (65)
Conservation and development ..............cccoceiiiiiiiinis 8,025 7,502 523
Total EXPenditures ..........cceevveeveeieniiene e $ 515,692 $ 515,639 $ 53
Excess of Revenues over (under) Expenditures .......... $ (42,495) $ (38,010) $ 4485
Other Financing Sources (Uses):
Proceeds of bonds and notes ...........ccceeiiiiiiiiniicniien, $ $ 8,071 $ 8,071
Operating transfers in 11,213 11,213
Operating transfers out . (365) (338) 27
Operating transfers to component units .............................. (150) (150)
Contributions received ...........ccococeiiiiiiinii 675 536 (139)
Contributions used (826) (685) 141
Use of fund balance - reserved for tax stabilization ............. 11,250 11,250
Total Other Financing Sources (UseS) .............cccccceeen. $ 21,797 $ 29,897 $ 8,100
Excess of Revenues and Other Sources over (under)
Expenditures and Other USes .........cccccovvvvvieiiiiccenne $ (20,698) $  (8,113) $ 12,585
Fund Balances - January 1 (Excludes Reserved for Tax
Stabilization) ... 55,085 55,085
Residual Equity Transfers from Other Funds . 36 2 (34)
Residual Equity Transfers to Other Funds ............................ (61) (9) 52
Fund Balances (Deficits) - December 31 ........ccoccoeeernnnnnnne $ 34,362 $ 46,965 $ 12,603

The notes to the financial statements are an integral part of this statement.
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Special Revenue Funds

Amended
Budget

62,082

$ 62,082

$ 1,488
14,424
4,678
12,692
2,217
26,583

$ 62,082

(1

Actual on
Budgetary
Basis

61,404

$ 61,404

$ 1,488
14,278
4,678
12,205
2,180
26,572

$ 61,401

(1

]

Variance -
Favorable
(Unfavorable)

$ -
(678)
$ (678)
$ -
146
487
37
_n
$ 681
$ 3
$ -
$ -
$ 3
(2)
$ 1

Exhibit 3 (Continued)

Totals

(Memorandum Only)

Reporting Entity

Actual on Variance -

Amended Budgetary Favorable
Budget Basis (Unfavorable)

$ 98,456 $ 98,456 $ -
10,905 12,808 1,903
8,759 10,154 1,395
341,138 339,838 (1,300)
43,824 45,383 1,559
19,306 18,036 (1,270)
12,891 14,358 1,467

$ 535,279 $ 539,033 $ 3,754
$ 162,381 $ 159,103 $ 3,278
235,156 235,157 1)
101,513 105,374 (3,861)
24,380 23,568 812
19,736 19,764 (28)
34,608 34,074 534

$ 577,774 $ 577,040 $ 734
$ (42,495) $ (38,007) $ 4,488
$ - $ 8,071 $ 8,071
11,213 11,213 -
(365) (338) 27
(150) (150) .

675 536 (139)

(826) (685) 141
11,250 11,250 -

$ 21,797 $ 29,897 $ 8,100
$ (20,698) $ (8,110) $ 12,588
55,084 55,084 -

36 2 (34)

_ 6 __ -
$ 34,361 $ 46,965 $ 12,604
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CITY OF MILWAUKEE Exhibit 4
COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS -
ALL PROPRIETARY FUND TYPES AND DISCRETELY PRESENTED COMPONENT UNITS
FOR THE YEAR ENDED DECEMBER 31, 2000
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 1999
(Thousands of Dollars)
Totals
(Memorandum Only)
Enterprise Reporting Entity
Primary Component 1999
Government Units 2000 (Restated)
Operating Revenues:
Charges for ServiCes ...........ccciiiiereeninniinceie e, $ 126,357 $ 20,925 $ 147,282 $ 140,688
Operating Expenses:
Milwaukee Metropolitan Sewerage District charges ........ $ 26,211 $ $ 26,211 $ 27,144
Employee Services ...........ccovviiiiiniiiniiiinc e 11,483 748 12,231 11,646
Administrative and general ....... 4,746 20,570 25,316 26,015
Housing assistance payments 17,016 17,016 16,819
Depreciation ...........cooovverevennns . 11,786 17,404 29,190 © 35,569
Transmission and distribution 16,212 16,212 15,662
Maintenance and utilities ..............cccccoeiiiiiiii 13,333 13,333 12,520
Services, supplies and materials 20,329 132 20,461 12,873
Payment in lieu of taxes ...........ccceeviiiiiiiniiniie, 9,087 9,087 7,952
Water treatment ..........oooiiiiiii e 7,642 7,642 7,443
Water pumping ........ . 4,969 4,969 5,346
Billing and collection .............cccoeiiiiniiciiiie e 3,460 3,460 3,627
Bad debts ........cooeeiiiiiiiiee 859 859 (221)
Interest expense and subsidies ...............ccccceveiiiiieeinns 88 88 102
Cost of goods disbursed ..........cc.ccoocvmiiinieniiiniiee, - 643
Rehabilitation costs (cost recoveries) 4,135 4,135 4,178
ShOW EXPENSES  ..ceveiiiiiiiieiieeiieeiee et 198 198 181
Other operating eXpenses ............cccoccevvieiiienieeniieeiienns 1,095 1,220 2,315 517
Total Operating EXPENnSes ..........cc.eeevveeveveenveecneeennnnne. $ 117,020 $ 75,703 $192,723 $ 187,916
Operating INCOMe (LOSS) ....coeoevvrriiiiieienieiieieeeens $ 9337 $(54,778) $ (45,441) $ (47,228)
Nonoperating Revenues (Expenses):
Federal grants and subsidies ..................ccccoceniiiiin. $ $ 35,150 $ 35,150 $ 34,687
Interest iNCOMEe  ......cooiiiiiiiie e 1,132 5,297 6,429 6,423
Interest eXPENSE ......cocceviiiriiieei e (4,943) (2,145) (7,088) (6,487)
Loss on early repayments of Tax Incremental Districts ... - (4,119)
Net gain (loss) on sale of fixed assets ............................ (439) (11,724) (12,163) (348)
Contributions 139 139 516
OFhBT e 402 891 1,293 (4,547)
Total Nonoperating Revenues (Expenses) ................... $ (3,848) $ 27,608 $ 23,760 $ 26,125
Income (Loss) before Operating Transfers .................. $ 5,489 $(27,170) $ (21,681) $ (21,103)
Operating Transfers In ... 9,467 9,467 9,228
Operating Transfers Out .............cccccceeiniis (12,348) (12,348) (11,883)
Operating Transfers from Primary Government 150 150 150
Net INCome (LOSS) ...oouerveriiiieeiiiieiie e $ 2,608 $(27,020) $ (24,412) $ (23,608)
Retained Earnings - January 1 ..........cccccooeeiiiiiiiiicii, 226,329 38,580 264,909 288,525
Residual Equity Transfer to Other Funds ........................... - (8)
Retained Earnings - December 31 .........ccccceveiiiiicnnnnen. $ 228,937 $ 11,560 $ 240,497 $ 264,909

The notes to the financial statements are an integral part of this statement.
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CITY OF MILWAUKEE Exhibit 5
COMBINED STATEMENT OF CASH FLOWS -
ALL PROPRIETARY FUND TYPES AND DISCRETELY PRESENTED COMPONENT UNITS
FOR THE YEAR ENDED DECEMBER 31, 2000
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 1999
(Thousands of Dollars)
Totals
(Memorandum Only)
Enterprise Reporting Entity
Primary Component 1999
Government Units 2000 (Restated)
CASH FLOWS FROM OPERATING ACTIVITIES:
Operating iNCOME (I0SS)  .....c.curviiiiiririririeiee s $ 9,337 $ (54,778)  $ (45441)  $ (47,228)
Adjustments to Reconcile Operating Income (Loss) to Cash
Provided by (Used for) Operating Activities:
DEPreCiation  ..........coovoirieieieeeiiietr et 11,786 17,404 29,190 35,569
Bad debt expense ....... . 859 859 (221)
(Gain) loss on properties .............c...... . 11,724 11,724 368
Other nonoperating revenues (expenses) . 425 425 192
(Increase) decrease in receivables ... (2,377) (10,149) (12,526) (908)
(Increase) decrease in due from other funds ... (158) (158) (182)
(Increase) decrease in due from primary government ...............ccccooooovoinnn (2,094) (2,094) 359
(Increase) decrease in due from other governmental agencies ...................... (9,077) (9,077) (780)
(Increase) decrease in inventory of materials and supplies ..... . 522 541 1,063 (256)
(Increase) decrease in inventory of property for resale ... 4,220 4,220 (4,489)
(Increase) decrease in prepaid items ......................... 19 (145) (126) 1,876
(Increase) decrease in deferred charges .............cccooooeveiiiinniiiccc, 2) 2
(Increase) decrease in other assets ..o 528 (352) 176 (474)
Increase (decrease) in accounts payable 2,128 4,315 6,443 (5,756)
Increase (decrease) in accrued wages .. 50 3 53 41
Increase (decrease) in accrued expenses . .. 1,623 1,623 727
Increase (decrease) in due to other funds ... (2,298) (2,298) (6,463)
Increase (decrease) in due to primary government ... 1,502 1,502 90
Increase (decrease) in due to other governmental agencies ... (5,233) (5,233) 4,581
Increase (decrease) in deferred revenue ..., (36) 6,236 6,200 (267)
Increase (decrease) in other liabilities ... 2,386 2,386 951
Net Cash Provided by (Used for) Operating Activities .............................. $ 19,924 $ (31,015)  $ (11,091)  § (22,270)
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:
Operating transfers to other funds .............ocoeiiiiiiiii $ (3,152) $ $ (3,152) $ (2,862)
Other nonoperating revenues (expenses) 4,079 4,079 (651)
Increase (decrease) in due to other funds - (1,046)
Contributions  ........cccovviiiiiiniiieee . 31,066 31,066 30,076
Proceeds from bonds and notes payable 1,765 1,765 351
Retirement of bonds, notes and revenue bonds .................ccocoiiii (930) (930) (693)
Net increase (decrease) in due to primary government ... 296 296 (1,391)
Loss on early repayment of Tax Incremental Districts ... - (4,119)
Operating transfer from primary government ..., 150 150 150
Net Cash Provided by (Used for) Noncapital Financing Activities ................. $ (3,152) $ 36,426 $ 33,274 $ 19,815
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Capital CONrIDUONS  .....ooiviiiiiiicieee $ 3,450 $ 32,120 $ 35,570 $ 18,006
Proceeds from bond anticipation Notes .............cccocoiiiiiiiiii 6,258 6,258
Proceeds from sale of bonds and NOtES  .........ccoeriiiiiiiiiiiiii e 4,891 4,891 8,133
Proceeds from sale of revenue bonds ...........cccoeieeiiiiiiiienieie e - 12,686
Acquisition of property, plant and equipment ... (14,509) (43,721) (58,230) (31,730)
Retirement of bonds, notes and revenue bonds . (8,556) (8,556) (21,486)
Retirement of general obligation debt ............. (8,950) (8,950) (7,645)
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CITY OF MILWAUKEE

COMBINED STATEMENT OF CASH FLOWS -

ALL PROPRIETARY FUND TYPES AND DISCRETELY PRESENTED COMPONENT UNITS
FOR THE YEAR ENDED DECEMBER 31, 2000

WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 1999

(Thousands of Dollars)

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES (Continued):

Interest paid .......ooooiiiiiiie e
Sale of land and other assets
Payment of obligation for capital lease

Return of contributions ...............c...ee
Operating transfers to other funds
Residual equity transfer to other funds
Repairs and restorations ............ccccccoeeiiiiiieeiiiiiiee e
(Increase) decrease in fiscal agent funds ...........ccccc...
Net proceeds from sale of property, plant and equipment

Net Cash Provided by (Used for) Capital and Related

CASH FLOWS FROM INVESTING ACTIVITIES:
Interest income  ...................
Purchases of investments
Proceeds from the sale and maturity of investments
New loans made
Loan payments received
(Increase) decrease in accrued interest
Capital expenditures on properties
Proceeds from the sale of properties
Other

Net Cash Provided by (Used for) Investing Activities

Net Decrease in Cash and Cash Equivalents

Cash and Cash Equivalents at January 1

Cash and Cash Equivalents at December 31

Cash and Cash Equivalents at December 31 Consist of:
Unrestricted cash
Restricted cash

Non-cash Activities:
Enterprise Funds:

Financing Activities

Exhibit 5 (Continued)

Totals
(Memorandum Only)

Enterprise Reporting Entity

Primary Component 1999

Government Units 2000 (Restated)

$ (4953) $ (1,120) $ (6,073) $ (5,456)
26 26

- (44)

- (155)

271 271 203

- (8)

(422) (422) (1,295)

11,135 11,135 4,651

(1,271) (1,271) 546

$ (13,938) $(11,413) $(25,351) (23,594)

$ 1,103 $ 5,297 $ 6,400 $ 6,423

(4,000) (13,243) (17,243) (12,664)

13,661 13,661 18,947

(11,916) (11,916) (6,401)

6,511 6,511 12,653

(31) (31) (122)

(2,460) (2,460) (1,523)

877 877 769

977 977 361

$ (2897) $ (327) $ (3,224) §$ 18,443

$ (63) $ (6,329) $ (6,392) $ (7,606)

20,085 41,329 61,414 69,020

$ 20,022 $ 35,000 $ 55,022 $ 61,414

$ 20,022 $ 31,963 $ 51,985 $ 59,996

- 3,037 3,037 1,418

$ 20,022 $ 35,000 $ 55,022 $ 61,414

The Port of Milwaukee disposed of fixed assets with a net value of $13 during the year.
During the year, water mains and related property, installed by others were deeded to the Water Works in the amount of $33.
During the year, various furniture, furnishings, machinery and equipment of $372 were donated to the Sewer Maintenance Fund from

general fund departments.

Component Units:

Pabst Theater recorded equipment purchases of $902 paid directly by the City of Milwaukee.

The notes to the financial statements are an integral part of this statement.
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CITY OF MILWAUKEE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2000

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying general purpose financial statements have been prepared in conformity with accounting principles generally accepted in
the United States of America The following is a summary of the significant accounting policies

A Reporting Entity

The City of Milwaukee (the “City”) was incorporated on January 31, 1846, and operates under a Council-Mayor form of government These
financial statements present the City (the primary government) and other organizations, including component units, for which the nature and
significance of their relationship with the primary government are such that their exclusion would cause the reporting entity's financial
statements to be misleading or incomplete The component units discussed below are legally separate organizations for which the elected
officials of the City are accountable The City is considered financially accountable if it appoints a voting majority of the organization’s
governing body and is able to impose its will on the organization, or there is a potential for the organization to provide specific financial
benefits to or burdens on the City The City may be financially accountable if an organization is fiscally dependent on the primary
government

Blended Component Units
The City does not have any component units that are considered “blended ”
Discretely Presented Component Units

The component units columns in the general purpose financial statements include the financial data of the City’s component units They are
reported in a separate column to emphasize that they are legally separate from the City

COMPONENT UNITS ENTERPRISE FUNDS

Housing Authority - This entity is used to account for the Federal and State grants relating primarily to low income housing and rental
assistance programs The entire governing board is appointed by the Mayor of the City The daily operations of the Housing Authority of the
City of Milwaukee (HACM) are managed by City employees

Milwaukee Economic Development Corporation - The Milwaukee Economic Development Corporation (MEDC) is a nonstock, nonprofit
organization formed to promote economic development within the City The principal objective of the Corporation is to benefit the community
by fostering increased employment through expansion of business and industry within the metropolitan Milwaukee area MEDC’s primary
source of funds is interest on loans originally granted through the City

Neighborhood Improvement Development Corporation - The Neighborhood Improvement Development Corporation (NIDC) is a nonprofit
corporation established to promote reinvestment in both housing and commercial structures within the City NIDC programs encourage
private lending institutions and property owners to make improvements to the community’'s homes and businesses Corporate officers of
NIDC are provided by the City and daily operations are managed by City employees

Pabst Theater - The City established the Pabst Theater as a municipal theater pursuant to Wisconsin Statutes A separate board (Pabst
Theater Board) is responsible for the maintenance, supervision and operation of the theater The City issued debt to finance building repairs
and annually provides significant subsidies to the Pabst Theater

Redevelopment Authority - The Redevelopment Authority of the City of Milwaukee (RACM) is responsible for activities related to the
prevention and elimination of blight and slum conditions in the City The City appoints all members of the Board and approves the budget

Financial statements of the individual component units can be obtained from their respective administrative offices

The general purpose financial statements exclude the accounts of the Wisconsin Center District, Milwaukee Public Schools, the Milwaukee
Metropolitan Sewerage District, World Festivals Inc (“Summerfest”) and the Employes’ Retirement System of the City of Milwaukee, because
these entities operate with separate governing boards and do not meet the criteria established by the Governmental Accounting Standards
Board (GASB) Statement 14 as component units of the City The Milwaukee Metropolitan Sewerage District (MMSD) is a joint venture
created to provide sewerage treatment services in the Milwaukee metropolitan area The City is responsible for paying usage charges within
its jurisdiction These amounts, in turn, are billed by the City to its water customers The City has no equity interest in MMSD  Financial
statements for MMSD can be obtained from its administrative office

B Fund Accounting
The accounts of the City are organized on the basis of funds and account groups Each fund is a separate fiscal and accounting entity with a

self-balancing set of accounts including assets, liabilities, equities, revenues and expenditures or expenses, which are segregated for the
purpose of carrying on specific activities or attaining certain objectives in accordance with specific regulations, restrictions or limitations
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CITY OF MILWAUKEE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2000

Account groups are used to establish accounting control and accountability for the City's general fixed assets and general long-term
obligations The various funds are grouped in the accompanying financial statements into eight generic fund types and three broad fund
categories as follows

GOVERNMENTAL FUND TYPES

General Fund - The General Fund is used to account for all financial resources, except those required to be accounted for in another fund
Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific revenue sources (other than special
assessments, expendable trust or major capital projects) requiring separate accounting because of legal or regulatory provisions or

administrative action

Grant and Aid Projects - This Fund is used to account for Federal and State grants whose proceeds are legally restricted to expenditures for
specific purposes and which are not accounted for in other special revenue funds

Community Development Block Grant - The Community Development Block Grant Program receives annual grants pursuant to the Federal
Housing and Community Development Act of 1974 This fund also includes amounts received under the Section 108 Loan Program The
City’s Department of Administration is responsible for the planning, execution and evaluation of the Program

Delinquent Tax - This Fund was established as a reserve against uncollected delinquent property taxes Fund resources, consisting initially
of bond proceeds, are used to purchase delinquent property taxes from the General Fund Collections on these purchased receivables and
related interest thereon are transferred to the General Obligation Debt Service Fund to provide for the related debt service requirements

Debt Service Funds - Debt Service Funds are used to account for the accumulation of resources and the payment of principal and interest
on long-term general obligation debt and expenditures incurred in connection with administration of the Public Debt Amortization Fund

General Obligation Debt - Principal and interest on the City’s outstanding long-term general obligation debt are paid from this Fund

Public Debt Amortization - The Public Debt Amortization Fund is governed by Section 67 101 of the Wisconsin Statutes for the retirement of
the public debt See Note 5 for further discussion

Capital Projects Funds - Capital Projects Funds are used to account for the financial resources segregated for the acquisition or
construction of major capital facilities other than those financed by proprietary funds Capital Projects Funds are identified as follows

Bridges — To account for the financing, construction and repair of bridges and viaducts

Buildings and Grounds — To account for the financing, construction and repair of buildings and improvements to city-owned land and
playgrounds

Sewers — To account for the financing and construction of new and replacement storm, sanitary and combined sewer projects
Urban Renewal — To account for the financing and costs of activities undertaken to prevent and eliminate blight and slum conditions

Streets — To account for the financing and construction of new and replacement streets, alleys and sidewalks, and for the cost of installation
of street lights, traffic lights, parking signs and communication equipment

Tax Incremental Districts — To account for the financing and costs of redeveloping blighted areas which are eligible under the Wisconsin Tax
Incremental law, Section 66 46 of the Wisconsin Statutes

Special Assessments — To account for the financing and construction of the City's assessable projects Upon completion, owners of
benefited property are assessed for construction costs incurred

PROPRIETARY FUND TYPES

Enterprise Funds - Enterprise Funds are used to account for operations that provide services which are financed primarily by user charges,
or activities where periodic measurement of net income is appropriate for capital maintenance, public policy, management control or other
purposes

Metropolitan Sewerage District User Charge — The Metropolitan Sewerage District User Charge Fund is used to account for sewerage
treatment charges by the Milwaukee Metropolitan Sewerage District to the City on a “wholesale” user charge basis and the subsequent billing
by the City to customers on a “retail” basis The City adds administrative expense to the District's charges and includes the sewer user
charges on the quarterly water bills
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CITY OF MILWAUKEE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2000

Parking - The Parking Fund was established to account for revenues derived from parking meters, parking permits, rentals and leasing of
parking facilities and other revenues attributable to parking The revenues are used to defray administrative and operational costs related to
parking operations, and to acquire, landscape and construct parking lots and structures

Port of Milwaukee - All activities necessary to operate and maintain the Port of Milwaukee and other related harbor activities are accounted
for in this Fund

Sewer Maintenance — The Sewer Maintenance Fund, in accordance with Wisconsin State Statutes Section 66 076, permits municipalities to
implement sewer fees to recover the costs of operation, maintenance, repair, and depreciation of sewer collection and transportation facilities
Sewer maintenance costs are recovered through a user fee rather than through the property tax

Water Works - All activities necessary to provide water services to residents of the City and outlying areas are accounted for in this Fund
Fund activities include administration, billing and collection, operations, maintenance and financing

FIDUCIARY FUND TYPES

Trust and Agency Funds - Trust and Agency Funds are used to account for assets held in trust or as an agent by the City for others
Expendable trust funds are accounted for and reported in essentially the same manner as governmental funds Agency funds are custodial in
nature and are used to account for assets held by the City as an agent for individuals, private organizations, other governmental units and
other funds

Expendable Trust Funds
Property Tax Collection - This Fund is used to account for advance property tax collections for the subsequent year's budget

Deposits and Other Trust Funds - This Fund is used to account for the receipt and disposition of performance deposits, and for deposits the
City holds in the capacity of trustee for various individuals, governmental entities and nonpublic organizations

Deferred Compensation - The City's deferred compensation plan for City employees is accounted for in this fund in accordance with GASB
No 32, Accounting and Financial Reporting for Internal Revenue Code Section 457 Deferred Compensation Plans

Agency Fund - Monies collected by the City for other governmental entities are reported in the Agency Funds
ACCOUNT GROUPS

General Fixed Assets Account Group - General fixed assets of the City, other than those reported in the enterprise fund ard reported in
this account group

General Long-Term Obligations Account Group - General long-term debt and certain unfunded liabilities of governmental funds are
accounted for in the General Long-Term Obligations Account Group

(o3 Measurement Focus

The measurement focus of all governmental and expendable trust funds is the flow of current financial resources concept Under this
measurement focus, sources and uses of financial resources, including capital outlays, bond proceeds and retirement are reflected in
operations Resources not available to finance expenditures and commitments of the current period are recognized as deferred revenue or a
reservation of fund equity Liabilities for claims, judgments, compensated absences and pension contributions, which will not be currently
liquidated using expendable available financial resources, are shown in the General Long-Term Obligations Account Group The related
expenditures are recognized when the liabilities are liquidated

The measurement focus of proprietary funds and component unit enterprise funds is on the determination of net income, financial position
and cash flows Under this measurement focus, revenues and expenses are matched using the accrual basis of accounting Al fixed assets
are capitalized at historical cost and depreciated over their useful lives

D Basis of Accounting

All governmental, expendable trust, and assets and liabilities of agency funds utilize the modified accrual basis of accounting Under this
method, revenues are recognized in the accounting period in which they become susceptible to accrual, that is, when they become both
measurable and available to finance expenditures and commitments of the current period Significant revenues susceptible to accrual include
most governmental revenues and charges for services Licenses and permits, fines and forfeits generally are recorded as revenues when
received in cash because they are not measurable until actually received Special assessments are recognized as revenues when they are
due
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Under the modified accrual basis of accounting, expenditures are recognized when the related liability is incurred, if measurable, except for
interest on general long-term debt and unfunded claims, judgments, compensated absences and pension contributions, which are recorded
when due

The proprietary funds and component unit enterprise funds follow the accrual basis of accounting Under the accrual basis of accounting,
revenues are recognized in the accounting period in which they are earned and expenses are recognized in the period they are incurred

Cash and cash equivalents

For purposes of the statements of cash flows, all highly liquid investments (including restricted cash and investments) purchased with a
maturity of three months or less are considered to be cash equivalents The City manages a cash and investment pool to maximize return on
funds while providing liquidity to meet day to day obligations Each fund’s equity in the City’s investment pool is considered to be a cash
equivalent, since the funds can deposit or effectively withdraw cash at anytime without prior notice or penalty The Housing Authority
considers amounts on deposit with fiscal agents to be investments and not cash equivalents due to their restrictive nature

Investments

Investments, primarily consisting of fixed income securities, are reported at fair value Fair value is the amount at which an investment could
be exchanged in a current transaction between willing parties, other than in a forced or liquidation sale Commercial paper, which is short-
term, defined as having an original maturity of one year or less, and highly liquid is carried at amortized cost

Investment income, including changes in the fair value of investments, is recognized as revenue in the Statements of Revenues,
Expenditures, and Changes in Fund Balances and the Statements of Revenues, Expenses, and Changes in Retained Earnings Realized
gains and losses, defined as the difference between the proceeds of the sale and the original cost of the investments sold, are also included
in investment income

Accrued interest on investments is recorded as earned, since it is both measurable and available Investment transactions are recorded on
the trade date

Wisconsin Statutes permit the City to invest funds not immediately needed in any of the following

Time deposits maturing within three years in any credit union, bank, savings bank, trust company or savings and loan association which
are authorized to transact business in the State of Wisconsin

Bonds or securities issued or guaranteed by the Federal government

Bonds or securities of any county, city, drainage district, technical college district, village, town or school district of the State of
Wisconsin, as well as bonds issued by a local exposition district, a local professional baseball park district, or the University of
Wisconsin Hospitals and Clinics Authority

Local Government Pooled - Investment Fund of the State of Wisconsin
Repurchase agreements with public depositories, if the agreement is secured by federal bonds or securities

Any Security which matures or which may be tendered for purchase at the option of the holder within not more than seven years of the
date on which it is acquired, if that security has a rating which is the highest or second highest rating category assigned by Standard &
Poor’s Corporation, Moody’s Investors Service, Inc or other similar nationally recognized rating agency or if that security is senior to, or
on a parity with, a security of the same issuer which has such a rating

Securities of open-end management investment companies or investment trusts (mutual funds) if the portfolio is limited to (a) bonds and
securities issued by the federal government or a commission, board or other instrumentality of the federal government, (b) bonds that
are guaranteed as to principal and interest by the federal government or a commission, board or other instrumentality of the federal
government, and (c) repurchase agreements that are fully collateralized by these bonds or securities

Property taxes

Property taxes are recorded as receivables and deferred revenues in a trust fund in the year levied because the taxes are restricted to
funding the succeeding year's budget appropriations Property tax payments received prior to year end are also reflected in a trust fund
Property taxes are recognized in the appropriate governmental funds as revenues in the succeeding year when they are collected and
available to finance City services If not collected at year end, the delinquent property taxes are reflected as receivables and deferred
revenues Delinquent property taxes and related interest are recognized as revenues when collected
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The allowance for uncollectible property taxes is based on an analysis of the delinquent property taxes and, in management's judgment,
represents an amount adequate to provide for potential uncollectible taxes The allowance is increased by provisions charged to revenues
and is reduced by taxes receivable written off

Property taxes receivable purchased from other taxing authorities are presented in the accompanying financial statements net of an
allowance for estimated uncollectible amounts

The City, through its Special Revenue Fund - Delinquent Tax, issues general obligation short-term promissory notes to finance the purchase
of the most recent delinquent taxes from its General Fund Collections on these delinquencies are used for the associated debt service
requirements

Unbilled services
Unbilled water and sewer services at year end are recognized as revenues and receivables in the accompanying financial statements
Special assessments

Special assessments consist of capital projects constructed through non-special assessment debt Special assessments are recorded as
receivables and deferred revenues when the related capital outlays are made and are recorded as revenues when due and payable All
special assessments are due when billed and may be paid on an installment basis with interest Special assessment receivables that
become delinquent are added to the general tax roll The method of enforcing collections is the same as for general city taxes with like force
and effect

Notes and loan receivables

The General Fund, the Special Revenue Fund - Community Development Block Grant, and Neighborhood Improvement Development
Corporation hold notes and loans receivable from individuals, small businesses and corporations in the Milwaukee area which are secured by
primary or secondary security interests in real estate or other assets The City periodically analyzes the collectibility of the notes and loans
that are not insured and provides allowances as considered necessary

The City creates tax incremental districts (TID) to issue debt to fund redevelopment projects Pursuant to a cooperation agreement between
the City, the Redevelopment Authority of the City of Milwaukee (Authority), and the Milwaukee Economic Development Corporation
(Corporation), the City provides the Authority and the Corporation with the funds necessary to carry out the loan to a private developer to
finance the redevelopment projects Loan repayments to the Authority and the Corporation from the private developer, including interest
income as well as other project income, are transferred to the City until the City's loan has been repaid or the TID expires The City reflects
these loans as notes receivable and deferred revenue in an amount estimated to be repaid from the Authority and the Corporation

Inventories

Inventories of materials and supplies are stated at moving average cost, based upon perpetual recordkeeping systems and periodic cycle
counts of quantities on hand Inventories are accounted for under the consumption method, whereby inventory acquisitions are recorded in
inventory accounts initially and charged as expenditures or expenses when requisitioned for use Inventories in governmental funds are
reserved for in fund balance, because inventories are not expendable available financial resources

Prepaid items

Cash payments benefiting future periods have been recorded as prepaid items They will be reflected as expenditures or expenses when
incurred in the subsequent year

Property, plant and equipment

General fixed assets are recorded as expenditures in the governmental funds when purchased or constructed Subsequently, the general
fixed assets, except for infrastructures, are capitalized in the General Fixed Assets Account Group Infrastructure assets such as roads,
bridges, curbs, gutters, streets, sidewalks and drainage and lighting systems are not recorded in the General Fixed Assets Account Group
Assets are recorded at historical cost or estimated historical cost Assets received as gifts or donations are recorded at fair market value at
time of receipt Interest cost was not capitalized during construction for 2000

Depreciation is not recorded on general fixed assets
Fixed assets of the proprietary funds and component units are capitalized at cost when purchased or constructed When the fixed assets are
retired or sold, the related cost and accumulated depreciation are removed from the accounts, and the gain or loss on disposition is generally

reflected in operations Maintenance and repair costs are charged to operations as incurred and renewals and improvements are added to
the asset accounts
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Depreciation is provided over the estimated useful lives using the straight-line method The estimated depreciation lives in years are as
follows

Port of Water Sewer Component

Parking  Milwaukee Works Maintenance Units

Buildings and improvements 20-40 10-50 45-58 7-80

Machinery and equipment 10 3-40 6-56 3-7 3-20
Water transmission and distribution systems 64-110

Pension contributions

Pension contributions made on behalf of the employees are recorded in all funds as an expenditure when the liability is incurred The
employer's share of the annual contribution is recorded in the proprietary funds as an expense when the liability is incurred and in the
governmental funds as an expenditure when the liability is liquidated with expendable available financial resources The annual pension
contribution requirement is recorded as a liability in the General Long-Term Obligations Account Group when incurred

Compensated absences

Vacation pay is recorded as a liability in the General Long-Term Obligations Account Group as the benefits accrue to the employees
Accrued vacation pay is recognized as an expenditure when liquidated with expendable available financial resources At year end, accrued
vacation pay that will not be liquidated with expendable available financial resources is reported as a liability in the General Long-Term
Obligations Account Group Vacation benefits are recorded as expenses in the proprietary funds over the periods the benefits accrue to the
employees

City employees accrue sick leave in accordance with labor agreements or Section 350-37 of the Code of Ordinances Sick leave is recorded
as an expenditure or expense when paid Upon retirement, employees are entitied to payment for a portion of accumulated sick leave as
terminal leave The liability for terminal leave is described in Note 6

Claims and judgments

Claims and judgments are recorded as liabilities when they are both probable and estimable Claims and judgments that are expected to be
liquidated with expendable available financial resources are recorded during the year as expenditures in the governmental funds If they are
not expected to be liquidated with expendable available financial resources, a liability is recorded in the General Long-Term Obligations
Account Group The related expenditure is recognized when the liability is liquidated Claims and judgments are recorded in the proprietary
funds as expenses when the related liabilities are incurred

The City accrues environmental remediation obligations when related liabilities are probable and reasonably estimable These accruals
generally are recognized no later than completion of a remedial feasibility study and are adjusted as further information develops or
circumstances change Costs of future expenditures for environmental remediation obligations are not discounted to their present value

Encumbrances and carryovers

Encumbrance accounting is employed in the governmental funds Encumbrances of purchase orders, contracts and other commitments for
the expenditure of funds are recorded as reservations of fund balance until expended Encumbrances are not reflected as expenditures
Expenditures are recorded and encumbrances are liquidated when the services or materials are received Appropriations not encumbered
and not carried over by action of the Common Council lapse at year end Unencumbered appropriations, authorized for carry-over, are
recorded as reservations of fund balance

Intergovernmental revenues

Intergovernmental grants are recorded as revenues, if they are susceptible to accrual, in the governmental funds in the period the related
expenditures are incurred  State shared taxes are recognized as revenues in the governmental funds when the City is entitled to these funds
Intergovernmental grants received for proprietary fund operating purposes, or which may be utilized for either operations or capital
expenditures at the discretion of the City, are recognized as nonoperating revenues in the accounting period in which they are earned
Intergovernmental grants restricted for the acquisition or construction of capital assets are recorded as contributed capital in the proprietary

funds

41



CITY OF MILWAUKEE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2000

Interest on general obligation long-term and special assessment debt

Interest on general obligation long-term and special assessments debt is recorded as an expenditure when due and payable from the primary
government

Interfund transactions

Transactions between funds are categorized as (1) quasi-external, (2) reimbursements, (3) advances or loans and (4) operating and residual
equity transfers

Quasi-external transactions primarily consist of billings for services rendered between departments and payments in lieu of taxes and are
accounted for as revenues and expenditures or expenses in the funds involved if they are similar to transactions with third parties
Reimbursements for expenditures made on behalf of another fund are recorded as expenditures in the reimbursing fund and as reductions of
expenditures in the reimbursed fund Advances or loans between funds are accounted for as short or long-term interfund receivables and
payables

Transfers to and from funds and component units to finance current operations are accounted for as operating transfers Operating transfers
are additions or deductions to the excess of revenues over expenditures in the governmental funds, and to net income in the proprietary
funds Transfers between the governmental and proprietary funds for the purchase or construction of fixed assets and other long-term capital
needs and the return of capital to the governmental funds are accounted for as residual equity transfers Residual equity transfers are
additions or deductions to fund balances in the governmental funds and to either contributed capital or retained earnings, as appropriate, in
the proprietary funds

Budgets and budgetary accounting

City departments are required to submit their annual budget requests for the ensuing year to the Mayor by the second Tuesday in May The
Department of Administration, Division of Budget and Management Analysis, acting as staff for the Mayor, reviews the request in detail with
the departments during June and July After all of the requests have been reviewed, the Mayor submits his proposed Executive Budget to
the Common Council The City Charter requires that this be done on or before September 28 The Common Council must complete its
review and adopt the budget on or before November 14 Once adopted, Common Council approval is required to amend the total
appropriations by a department, the legal level of control for each budget During the year, various amendments were made to the budget
including carryovers of appropriations and encumbrances, and internal transfers

Annual budgets are legally adopted by the Common Council for some but not all governmental funds Annual budgets are not adopted for
Special Revenue Fund - Delinquent Tax, Debt Service Fund - Public Debt Amortization and Capital Projects Funds The Debt Service Fund -
General Obligation Debt uses a non-appropriated budget Budgets for Capital Projects Funds are prepared for the project life, rather than for
the standard current fiscal year Therefore, project appropriations for these budgets lapse at the conclusion of the project All other
appropriations lapse at the end of the current fiscal year Governmental funds for which annual budgets have been adopted are included in
the accompanying Statement of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual

As of December 31, 2000, the Debt Service Fund - General Obligation Debt has a fund balance of $30,436,000 reserved for 2001 debt
service

All adopted budgets for the governmental funds are prepared in accordance with the modified accrual basis of accounting, except for the
treatment of the fund balance - reserved for tax stabilization For budget purposes, the fund balance - reserved for tax stabilization is
reflected as other financing sources whereas for accounting purposes, it is reflected as part of fund balance The difference between the fund
balance on a GAAP basis compared to budget basis is $11,250,000 at January 1, 2000 Expenditures on a budgetary basis are financed by
pending notes receivable of $8,071,000 at December 31, 2000

For 2000, expenditures exceeded appropriations in the General Fund in the amount of $7,070,000 The Council has approved the issuance
of short-term promissory notes to fund these deficits in 2001

GASB Pronouncements

The Governmental Accounting Standards Board (GASB) Statement No 20 (Statement) “Accounting and Financial Reporting for Proprietary
Funds and Other Governmental Entities that use Proprietary Fund Accounting” provides that proprietary funds should apply all GASB
pronouncements, as well as the following pronouncements issued on or before November 30, 1989, unless those pronouncements conflict
with or contradict GASB pronouncements Statements and Interpretations of the Financial Accounting Standards Board (FASB), Accounting
Principles Board (APB) Opinions, and Accounting Research Bulletins (ARB’s) of the Committee on Accounting Procedure The City has
elected to apply only FASB, APB and ARB materials issued on or before November 30, 1989 to the proprietary funds and component units

42



CITY OF MILWAUKEE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2000

New Accounting Pronouncements

GASB recently issued Statements No 33, Accounting and Financial Reporting for Nonexchange Transactions, No 34, Basic Financial
Statements-and Management's Discussion and Analysis-for State and Local Governments, and No 36, Recipient Reporting for Certain
Shared Nonexchange Revenues (an amendment of GASB Statement No 33) The City intends to implement GASB 33, 34, and 36 for the
year ended December 31, 2002 Management is currently evaluating the impact of these statements on the results of operations and
financial condition

Total columns on the Combined Statements - Overview

Total columns on the Combined Statements - Overview are captioned Memorandum Only and are presented for analysis purposes only
Data in these columns do not present financial position, results of operations or cash flows in conformity with generally accepted accounting
principles Such data are not comparable to a consolidation because interfund eliminations have not been made in the aggregation of the
data

Comparative memorandum total data for the prior year have been presented in the accompanying financial statements to provide an
understanding of changes in the City’s financial position and operation

2 DEPOSITS AND INVESTMENTS

The City maintains a cash and investment pool that is available for use by all the funds, except for Debt Service Funds, Water Works
Enterprise Fund, and component entities Under Wisconsin Statutes, one-third of all interest on pooled cash and investments is allocated to
the Public Debt Amortization Fund The remaining two-thirds is credited to the General Fund Each fund type's portion of pooled cash and
investments is included in the cash and cash equivalents line on the Combined Balance Sheet The Debt Service Funds, Water Works
Enterprise Fund, and component units maintain separate cash and investments In addition, investments are separately held by several
other City funds No violations of legal provisions for deposits and investments were committed during the year

Deposits

At December 31, 2000, the reported amount of the City’s deposits and cash on hand for the primary government was $44,607,000 and the
related bank balance was $42,715,000 The carrying amounts of the City's deposits and cash on hand for the component units were
$14,584,000, and the related bank balance was $17,703,000 Bank balances of deposits for accounts maintained by the City Treasurer in the
amount of $1,956,000 are entirely insured and $3,003,000 are collateralized by securities held in the pledging banks’ trust departments in the
City's name The remaining balance of $37,756,000 is neither insured nor collateralized, nor was this amount significantly exceeded during
the year Of the component units deposits not in the custody of the City Treasurer, $7,443,000 are entirely insured and $10,260,000 are
uninsured and uncollateralized at the end of the year

Cash equivalents and investments

The City’s primary government and component units cash equivalents and investments are categorized as either (1) insured or registered or
securities held by the City or its agent in the City’s name, (2) uninsured and unregistered with securities held by the counterparty’s trust
department or agent in the City’s name or (3) uninsured or unregistered with securities held by the counterparty, or by its trust department or
agent but not in the City’s name

Cash and investments with fiscal agents include $9,317,000 placed in trust for Housing Authority debt retirement, $5,843,000 for
Redevelopment Authority debt retirement and $2,166,000 for Milwaukee Economic Development Corporation
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Category Category Category Reported Fair
Primary Government: 1) (2) 3) Amount Value
(Thousands of Dollars)

U S Treasury Obligations $ $ 68,594 $ $ 68,594 $ 68,594
Commercial Paper 67,985 67,985 67,985
U S Agency Securities 46,841 46,841 46,841
Municipal Bonds and Notes 11,045 11,045 11,045
3 - $ 194,465 $ - $ 194,465 $ 194,465

Cash and Investments with Fiscal Agents 8,590 8,590
Local Government Pooled - Investment Fund 132,305 132,305
Institutional Money Market Fund 40,143 40,143
Deferred Compensation Investments 387,461 387,461
Total Cash Equivalents and Investments $ 762,964 $ 762,964
Category Category Category Reported Fair

Component Units: (1) (2) 3) Amount Value

(Thousands of Dollars)

U S Treasury Obligations $ 432 $ $ 6,284 $ 6,716 $ 6,716
Repurchase Agreements 2,580 2,580 2,580
Cash and Investments with Fiscal Agents 18,346 18,346
Local Government Pooled - Investment Fund 21,569 21,569
Total Cash Equivalents and Investments $ 432 $ - $ 8,864 $ 49211 $ 49211

The pooled investments have not been categorized based on custodial risk because they are not securities The relationship between the
City and the investment agent is a direct contractual relationship, and the investments are not supported by a transferable instrument that
evidences ownership or creditorship The Local Government Pooled — Investment Fund is an external investment pool administered by the
State of Wisconsin The fair value of the City’s investment in the fund is the same as the value of the pooled shares Although not subject to
direct regulatory oversight, the fund is administered in accordance with the provisions of Section 25 50 of the Wisconsin Statutes

3 PROPERTY TAXES

The City’s property taxes are levied on or before December 31, on the assessed (taxable) value as of the prior January 1, for all general
property located in the City Taxes become a lien against the property upon filing the roll in the Office of the City Clerk This generally takes
place in December The taxes are due January 31, but may be paid in ten monthly installments without interest from January through
October Foreclosure can be commenced after one year from date of delinquency

The City purchases property taxes receivable from other taxing authorities at the unpaid amounts to facilitate the collection of the taxes The
purchases are a financing arrangement and are not included in property tax revenues Also, delinquent water and sewer charges and special
assessment receivables are transferred to the General Fund at the unpaid amounts

At December 31, 2000, delinquent property taxes include delinquent sewer and water charges and special assessments by year levied, tax

deeded property, and allowance for uncollectible taxes These delinquent property taxes are reported as part of taxes receivable in the
General Fund and Special Revenue Fund - Delinquent Tax and consist of the following
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1995 and prior

1996

1997

1998

1999

Total delinquent property taxes receivable
Property taxes receivable on foreclosed property

Less Allowance for uncollectible taxes

Net delinquent property taxes receivable, including tax deeded property

4 DEFERRED REVENUE

Purchased

City Taxes
Levy Receivable Total

(Thousands of Dollars)

$ 1,499 $ 2684 5 $ 4,183
435 753 1,188
473 838 1,311
1,308 2,397 3,705
4,543 8,779 13,322
$ 8,258 $ 15,451 $ 23,709
15,202
(11,332)
$ 27,579

Deferred revenue is recorded in the governmental funds for amounts not yet available and for resources received prior to being earned by the
City Related revenue is recognized when these amounts become available or when earned The composition of the deferred revenue

balances in the governmental funds is as follows

Special Debt Capital
General Revenue Service Projects Total
(Thousands of Dollars)

Delinquent property taxes $ 167 $ $ $ $ 167
Unearned revenue 1,804 5,269 7,073
Long-term receivables 6,291 31,220 4,110 41,621
Unbilled special assessments 9,099 9,099
$1,971 $ 11,560 $ 31,220 $ 13,209 $ 57,960

5 DEBT

General obligation long-term debt, which includes $28,560,000 designated for local improvement projects and special assessment use,
consisted of 44 separate issues from 1990 through 2000 with applicable interest rates ranging between 3 4% to 10% as of December 31,
2000 Trust and Agency Fund bonds and notes payable consists of revenue anticipation notes maturing in 2001 with split interest rates of

50-525% Changes in debt for 2000 were as follows

45



CITY OF MILWAUKEE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2000

Balance New Balance
01-01-00 Issues  Repayments 12-31-00
(Thousands of Dollars)
General Obligation Bonds and Notes
City $ 395,036 $ 91,227 $ 55,574 $ 430,689
Milwaukee Public Schools 78,053 28,320 14,559 91,814
Enterprise - City (including current maturities) 86,010 4,890 8,163 82,737
Total $ 559,099 $ 124,437 $ 78,296 $ 605,240
Deferred gain 93 - 8 85
Total General Obligation Debt $ 559,192 $ 124,437 $ 78,304 $ 605,325
Sewer Maintenance
Bond anticipation note $ - $ 6,258 $ - $ 6,258
Water Works
Revenue Bonds $ 17,560 3 - $ 787 $ 16,773
Trust and Agency Funds
Bonds and notes payable $ 100,000 $ 110,000 $ 100,000 $ 110,000
Component Units Long-Term Debt (including current maturities)
Bonds and notes - other $ 1,401 $ 1,765 $ 930 $ 2,236
Revenue bonds - HACM 10,691 1,708 8,983
Revenue bonds - RACM 11,147 6,848 4,299
Total Component Units Long-Term Debt (including current
maturities) $ 23,239 $ 1,765 $ 9,486 $ 15518
Total Debt $ 699,991 $ 242,460 $ 188,577 $ 753,874

The beginning balance for the component units has been restated to correspond with the proper classification reflected in the Combined
Balance Sheet

Primary Government Long-Term Debt

General Obligation Bonds and Notes are secured by the full faith and unlimited taxing power of the City The bonds and notes in the General
Long-Term Obligations Account Group will be retired by future property tax levies and other resources accumulated in the Debt Service
Funds The bonds and notes in the Parking, Water Works, and Port of Milwaukee Enterprise Funds will be retired by revenues from these
operations or, if the revenues are not sufficient, by future tax levies

General long-term obligations do not include $73,342,000 of City of Milwaukee Industrial Development Revenue Bonds issued in accordance
with the Wisconsin Statutes These obligations are primarily secured by revenue agreements on the associated projects and, together with
the interest obligation, are payable solely by the developers, and do not constitute indebtedness of the City

Use of Public Debt Amortization Fund for retirement of the public debt is governed by the Wisconsin Statutes The Statutes provide that
when total principal and accrued interest in the Public Debt Amortization Fund is substantially equal to the outstanding general obligation
bonds and notes, the resources in the fund shall be applied to make annual interest and principal payments on that debt to maturity The
Statutes provide, in part, that “The Public Debt Commission may, however, at any time, apply the fund, not to exceed in any one year 40
percent of the balance in said fund on the preceding December 31, to acquire for cancellation general obligation bonds or notes prior to their
maturity dates at prices not to exceed principal plus accrued interest to date of maturity, but the fund shall not be decreased below
$2,000,000 as a result of such purchases and cancellations " Principal sources of revenue are one-third of all interest on general City
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investments and interest on Fund investments As authorized by the Statues, the Public Debt Amortization Fund may purchase for
investment or for cancellation, notes issued by the General Fund to fund operations

Through 2000, $176,308,120 has been borrowed for thirty-three tax incremental districts (TID) Total debt service requirements associated
with this debt issues amount to $277,757,180 Tax increments received through 2000 total $177,725,636 In any year in which TID debt
service requirements for the ensuing year are greater than total tax increments received, the shortfall is funded by the property tax levy

Under the Wisconsin Statutes, the City is required, if requested by the Board of Milwaukee Public Schools, and if approved by referendum, to
issue general obligation bonds to finance purchases of school sites and to construct or remodel school buildings No such bonds are
currently outstanding The $91,814,000 of Milwaukee Public School long-term debt outstanding at December 31, 2000 consists of a portion of
the City’s general obligation bonds and notes, which has been designated for school purposes Under the Wisconsin Statutes, the City has
title to the land and buildings of the Milwaukee Public Schools However, the City does not control the use of the assets or receive the
proceeds upon disposition of the assets At June 30, 2000, the historical costs of the land and buildings as reported by Milwaukee Public
Schools was approximately $598,014,000 These assets are excluded from the financial statements of the City

The Sewer Maintenance Fund Bond Anticipation Note was issued for the purpose of financing the cost of improvements to the City's
sewerage system pending the issuance of sewerage system revenue bonds Interest payments are based on the State of Wisconsin Local
Government Investment Pool rate and are payable semiannually Principal is payable upon maturity on December 15, 2001

The Water Works Revenue Bonds were issued for the purpose of providing for the payment of the cost of constructing improvements to the
Water System of the Municipality, pursuant to Article XI, Section 3, of the Wisconsin Constitution, Section 66 066 Wisconsin Statutes, and is
payable only from the income and revenues derived from the operation of the Water System of the Municipality This Bond issuance does
not constitute an indebtedness of the City of Milwaukee within the meaning of any constitutional or statutory debt limitation or provision

Wisconsin Statutes limit direct general obligation borrowing in the amount equivalent to 7% of the equalized valuation of taxable property
The Statutes further provide that within the 7% limitation, borrowing for school construction purposes may not exceed 2% of the equalized
valuation and borrowing for general city purposes may not exceed 5% of the equalized valuation At December 31, 2000, the City's legal
debt margin was $639,294,000 Of this amount, $346,885,000 was for school purposes and $292,409,000 was for City purposes The ratio
of aggregate indebtedness of all taxing authorities located within the City's boundaries to the equalized value of the taxable property was
approximately 5 9%, including 3 3% related to direct City indebtedness at December 31, 2000

The maturities of the outstanding principal and related interest requirements are as follows

Total

General Obligation Debt Revenue Bonds Payable Debt

Year Principal Interest Principal Interest Service
(Thousands of Dollars)

2001 $ 73,647 $ 30,449 $ 744 $ 433 $ 105,273

2002 62,634 26,971 764 413 90,782

2003 58,240 23,938 784 393 83,355

2004 55,982 21,065 805 372 78,224

2005 53,542 18,129 826 350 72,847

Thereafter 301,195 69,635 12,850 2,313 385,993

Totals $ 605,240 $ 190,187 $ 16,773 $ 4,274 $ 816,474

During 2000, the City defeased $112,000,000 of Revenue Anticipation Notes which come due in the first half of 2001 by placing funds in an
irrevocable trust with a financial institution Accordingly, these obligations have been removed as liabilities of the General Fund

At December 31, 2000, a total of $69,980,000 in outstanding general obligation bonds is considered defeased
Component Units Long-Term Debt
The Housing Authority Bonds and Notes are secured by a lien on all revenues of the Housing Authority Low Income Housing Program The

Housing Authority Bonds and Notes are not a general obligation of the City, nor are they guaranteed by the City As such, they are not
backed by the general credit or taxing powers of the City
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Approximately $4,705,000 of Redevelopment Authority bonds are payable from net revenues earned from certain veterans housing projects
administered by the Housing Authority Such revenues are pledged by the Housing Authority pursuant to a cooperation agreement entered
into by the Redevelopment Authority and the Housing Authority Under the terms of the agreement, only those revenues earned by the
specified projects are pledged to repay the debt The Redevelopment Authority bonds are not general obligations of the City, nor are they
guaranteed by the City As such, they are not backed by the general credit or taxing powers of the City

The maturities of the outstanding principal and related interest requirements for the component units are as follows

Bonds and Notes Payable Revenue Bonds Payable Total
Year Principal Interest Principal Interest  Debt Service
(Thousands of Dollars)

2001 $ 1,593 $ 48 $ 860 $ 217 $ 2,718
2002 167 36 900 179 1,282
2003 167 25 940 139 1,271
2004 167 15 980 95 1,257
2005 142 4 619 49 814
Thereafter 8,983 8,983
Totals $ 2,236 $ 128 $ 13,282 $ 679 $ 16,325

6 RETIREMENT PLANS
Pension Benefits

Pian Description - The City makes contributions to the Employes’ Retirement System of the City of Milwaukee (the “System”), a cost-sharing
multiple-employer defined benefit pension plan, on behalf of all eligible City employees The System provides retirement, disability, and
death benefits to plan members and beneficiaries The City Charter assigns the authority to establish and amend benefit provisions The
System issues a publicly available financial report that includes financial statements and required supplementary information for the System
That report may be obtained by writing to the Employes’ Retirement System of the City of Milwaukee, 200 East Wells Street, Room 610,
Milwaukee, WI 53202

Funding Policy - Plan members are required to contribute, or have contributed on their behalf, a percentage of their annual earnable
compensation equal to 5 5%, 6%, 7%, and 7% for general City employees, police officers, firefighters, and elected officials, respectively The
City is required to contribute the actuarially determined amount The City Charter assigns the authority to establish and amend contribution
requirements  The City’s contributions to the System for the years ending December 31, 2000, 1999, and 1998 were $20,693,000,
$19,261,000, $19,265,000, respectively, equal to the required contributions on behalf of the plan members for each year (See Note 11)

Other Postemployment Benefits

The City provides medical insurance benefits for substantially all retirees in accordance with terms set forth in labor contracts or by Common
Council resolution Retirees are eligible to enroll in any of the group plans offered by the City Aside from the Basic Plan, this includes any of
the Health Maintenance Organizations (HMO) plans currently offered to active employees

The City provides full health insurance coverage to general City employees who retire at age 55, but less than age 65, with 30 years of
creditable service or age 60, but less than age 65, with 15 years of creditable service until the age of 65 In accordance with a “percentage
formula” as provided in labor agreements, the City provides between 65% and 100% of the cost of the Basic Plan coverage for firefighters
and police officers who retire with 25 years of creditable service and having attained at least the age of 52 but less than 60 Upon reaching
the age of 60 but prior to the age of 65, the City provides full health insurance coverage for firefighters with single enroliment status and
police officers with single enroliment status The City contribution for firefighters between the ages of 60 and 65 with family enroliment status
is the greater of 100% of the cost of single enroliment in the Basic Plan or an amount determined using the “percentage formula” The
“percentage formula” used to determine the City contribution in the labor agreements is based on the amount of unused sick leave at
retirement

After attaining the age of 65 and having completed a minimum of 15 years of creditable service, all retirees are eligible to enroll in a
“subsidized plan” for medical insurance Under this plan, the City contributes 25% of the base rate toward retirees enrolled in the Basic Plan,
while the retiree pays 75% of the base rate and 100% of the major medical rate For those retirees enrolled in an HMO, the City contributes a
25% subsidy of the applicable HMO premium

48



CITY OF MILWAUKEE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2000

Medical insurance for retirees is financed on a pay-as-you-go basis Approximately 7,000 employees are eligible to receive these benefits
For 2000, the City paid approximately $14,630,000 toward medical insurance for its retirees

In addition to medical insurance, the City allows its employees to continue life insurance coverage under the Group Life Insurance Plan
offered to active employees in accordance with Section 350-25 of the Code of Ordinances The base amount of coverage for general City
employees is equal to the employee’s annual basic salary to the next higher thousand dollars The base amount of coverage for firefighters
and police officers is equal to one and one-half the employee’s annual basic salary to the next higher thousand dollars

General City employees retiring at age 55 or older with 30 years of service or at age 60 regardless of years of service and covered under the
group life insurance plan at retirement are eligible to continue coverage at the level on the date prior to their date of retirement Firefighters
and police officers retiring at age 52 or older with 25 years of service or at age 57 regardless of years of service and covered under the group
life insurance plan at retirement are eligible to continue coverage up to their base amount of coverage on the date prior to their date of
retirement  Prior to age 65, all retirees are required to pay the full premium rates as established by the insurance carrier, less an adjustment
for estimated dividends The rates established are group rates applied consistently to all employees, without regard to age or health Upon
reaching the age of 65, those retirees still part of the group life plan have their coverage reduced in accordance with the reduction schedule in
effect on their last day physically at work, with the City assuming all future premiums

For 2000, the groups rate for life insurance for the City population as a whole was approximately fifty-one cents per month per $1,000 of
coverage after estimated dividends The effect on this rate as a result of including retirees in the pool is not determinable Group life
insurance for retirees age 65 or older are financed on a pay-as-you-go basis and cannot be readily separated from amounts paid on behalf of
active employees The City estimates $837,000 out of a total $3,258,000 for group life insurance for 2000 is attributable to approximately
4,850 retirees on the basis of the common group life rate

Terminal Leave Payments

Upon retirement, employees receive a portion of their unused sick leave as terminal leave, in accordance with labor contracts and Section
350-38 of the Code of Ordinances Firefighters whose normal hours of work exceed 40 hours per week receive between $45 and $65 for
each work shift equivalent of unused sick leave Firefighters whose normal hours of work average 40 hours per week receive between $21
and $30 for each work shift equivalent of unused sick leave Police officers receive payment for up to 55 days of unused sick leave at base
pay Management pay plan employees are entitled to payment of 30% of unused sick leave (maximum 960 hours) plus one-half of the sick
leave days accumulated during the last twelve months of service for up to six additional days for a total maximum of 42 days at the rate of
pay at retirement Substantially all remaining City employees receive up to 30 days for unused sick leave as terminal leave, although some
bargaining units receive slightly different benefits in accordance with related labor agreements In 2000, approximately $8,196,000 was paid
for sick leave from all funds At December 31, 2000, accumulated sick leave earned but not taken totaled approximately $122,213,000
determined on the basis of current salary rates

Terminal leave pay is funded on a pay-as-you-go basis and provided for in the salary budgets of the respective departments annually In
2000 terminal leave payments totaled $2,255,000 to employees retiring during the year As of December 31, 2000, the City has accrued
approximately $16,646,000 in the General Long-Term Obligations Account Group for future terminal leave payments This amount is
included under the unfunded compensated absences of $30,534,000, with the remainder accrued vacation leave of $13,889,000

7 SEGMENT INFORMATION FOR ENTERPRISE FUNDS AND COMPONENT UNITS
The City maintains five enterprise funds within its primary government as follows

Metropolitan Sewerage District User Charge Fund (MSDUC)

Parking Fund

Port of Milwaukee (Port)

Sewer Maintenance
Water Works Fund (Water)

Selected information for 2000 with respect to these enterprises was as follows
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Sewer
MSDUC Parking Port Maintenance Water Total
(Thousands of Dollars)

Operating revenues $ 30,516 $ 16,227 $ 1,976 $ 15,582 $ 62,056 $ 126,357
Depreciation (1,903) (751) (176) (8,956) (11,786)
Other operating expense (30,176) (12,141) (2,219) (18,652) (42,046) (105,234)
Operating income (loss) 340 2,183 (994) (3,246) 11,054 9,337
Other nonoperating revenues

(expenses) (1,625) (399) (124) (1,700) (3,848)
Operating transfers in 1,406 453 7,608 9,467
Operating transfers out (4,851) (7,497) (12,348)
Net income (loss) 340 (2,887) (940) (3,370) 9,465 2,608
Current capital contributions 3,059 1,869 372 33 5,333
Property, Plant and Equipment

Additions 3,776 1,977 951 10,077 16,781

Disposals (371) (253) (624)
Total assets 9,575 57,649 21,308 7,754 383,402 479,688
Working capital 1,132 6,123 443 2,771 18,046 28,515
General long-term debt

General obligation 27,009 3,150 52,663 82,822

Revenue bonds 16,773 16,773
Fund equity 1,132 29,420 17,933 (2,672) 306,867 352,680

The discretely presented component units include five enterprise funds as follows

Pabst Theater (Pabst)

Milwaukee Economic Development Corporation (MEDC)
Housing Authority (HACM)

Redevelopment Authority (RACM)

Neighborhood Improvement Development Corporation (NIDC)

Component unit disclosures for the 2000 Balance Sheets are as follows
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Pabst MEDC HACM RACM NIDC Total
(Thousands of Dollars)

Assets
Due from primary government $ $ $ $ $ 2,112 $ 2112
Other current assets 2,396 14,839 40,703 12,468 16,592 86,998
Property, plant and equipment (net) 4,678 12 204,903 6,757 41 216,391
Other long-term assets 35,210 10,347 28,554 74,111
Total assets $ 7,074 $ 50,061 $ 255,953 $ 47,779 $ 18,745 $ 379,612

Liabilities

Current liabilities $ 82 $ 893 $ 11,561 $ 1,312 $ 4359 $ 18,207
Bonds and notes payable - long term 642 8,983 3,439 13,064
Due to the primary government 1,596 2,597 10,757 2,320 17,270
Other long-term liabilities 13,554 16,441 29,995
Total liabilities $ 82 $ 3,131 $ 36,695 $ 31,949 $ 6,679 $ 78,536

Equity
Contributed capital $ 9,946 $ 5,453 $ 248,398 $ 12,304 $ 13,415 $ 289,516
Retained earnings (deficit) (2,954) 41,477 (29,140) 3,526 (1,349) 11,560
Total equity $ 6,992 $ 46,930 $ 219,258 $ 15,830 $ 12,066 $ 301,076
Total liabilities and equity $ 7,074 $ 50,061 $ 255,953 $ 47,779 $ 18,745 $ 379,612

Component unit disclosures for the 2000 Statement of Revenues, Expenses, and Changes in Equity are as follows
Pabst MEDC HACM RACM NIDC Total

(Thousands of Dollars)

Operating revenues $ 581 $ 2,823 $ 15,087 $ 2,681 $ (247 $ 20,925
Operating expenses

Depreciation 179 18 17,042 155 10 17,404

Other 769 (1,025) 45,599 9,932 5,857 61,132
Operating income (loss) (367) 3,830 (47,554) (7,406) (6,114) (57,611)
Other nonoperating revenue (expense) 10 1,158 25,378 (3,439) 4,501 27,608
Operating transfers 150 150
Net income (loss) for the year (207) 4,988 (22,176) (10,845) (1,613) (29,853)
Retained earnings (deficit) - beginning

(restated) (2,747) 36,489 (6,964) 11,538 264 38,580
Retained earnings (deficit) - ending $(2,954) $ 41,477 $ (29,140) $ 693 $ (1,349) $ 8,727

The retained earnings balance for the Milwaukee Economic Development Corporation of the City of Milwaukee, the Neighborhood
Improvement Development Corporation of the City of Milwaukee, the Redevelopment Authority of the City of Milwaukee and the Housing
Authority of the City of Milwaukee have been restated as of January 1, 2000 by $700,000, $119,000, $256,000 and $660,000 respectively,
due to miscellaneous adjustments recorded to the 1999 component unit financial statements subsequent to the issuance of the City’s
December 31, 1999 Comprehensive Annual Financial Report

8 FUND EQUITY
Reserved for tax stabilization
The Reserved for Tax Stabilization, $23,409,000 at December 31, 2000, is governed by the City's Code of Ordinances All General Fund

appropriation balances not encumbered or carried over are reserved for tax stabilization in subsequent years The total amount that can be
withdrawn from the Reserved for Tax Stabilization in any one year is an amount that prevents an increase of more than three percent in the
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City’s property tax rate, as defined, and is anticipated to be available as of April 15 of the year covered by the budget Such amount must be
included in the adopted budget, which requires a majority affirmative vote of the Common Council Fund withdrawals not needed to stabilize
the tax rate can be made for up to 50% of the available balance, but require a three-fourths affirmative vote of the Common Council

Fund deficit

The Capital Projects Fund - Special Assessments fund deficit of $11,745,000 is the result of expending funds for construction in advance of
collecting assessments from the property owners Upon project completion, the properties are assessed, thus reducing this deficit

Retained deficit

Current and prior years’ losses in the following proprietary funds have resulted in cumulative retained deficits with a fund equity (deficit), net
of retained deficits, as indicated below The City provides needed capital to the Enterprise Fund - Port of Milwaukee and Pabst Theater
component unit

Fund Equity
Net Loss Cumulative (Deficit) Net of
from Retained Retained
Operations Deficit Deficit
Enterprise Fund - Port of Milwaukee $ (940) $ (11,210) $ 17,933
Enterprise Fund - Sewer Maintenance (3,370) (3,119) (2,672)
Pabst Theater Component Unit (207) (2,954) 6,992
Housing Authority of the City of Milwaukee Component Unit (22,176) (29,140) 219,258
Neighborhood Improvement Development Corporation Component Unit (1,613) (1,349) 12,066
Contributed capital
The changes in the City’s contributed capital accounts for its proprietary funds and component units were as follows
Enterprise Component
Funds Units Total
Beginning balance $ 118,410 $257,396 $ 375,806
Additions 5,755 32,120 37,875
Deletions (422) (422)
Ending balance $ 123,743 $289,516 $ 413,259

The beginning balance for the Component Units has been restated as of January 1, 2000 to reflect a decrease of $660,000 due to
miscellaneous adjustments recorded to the 1999 component units financial statements subsequent to the issuance of the City's
December 31, 1999 Comprehensive Annual Financial Report

9 INTERFUND RECEIVABLE AND PAYABLE BALANCES AND NET TRANSFERS

The individual interfund receivable and payable balances at December 31, 2000, and the net contributions, residual and operating transfers
for 2000 were as follows
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Net Net
Interfund Interfund Net Residual Operating
Fund Receivables Payables Contributions Transfers Transfers
(Thousands of Dollars)
General Fund $ 11,917 $ (253) $ $ 7) $ 10,725
Special Revenue Funds
Grant and Aid Projects (6,220) )
Community Development Block Grant 253
Delinquent Tax (12,351)
Debt Service
General Obligation Debt 387 (1,840) (2,938) 6,197
Capital Projects Funds (462) (1,885)
Enterprise Funds
Metropolitan Sewerage District User Charge 402
Parking (387) 3,059 (3,445)
Sewer Maintenance 212 (1,897)
Port of Milwaukee 341 453
Water Works (2,449) 11
Trust and Agency Funds (125) 9 45
Component Units
Pabst Theater 150
Totals $ 13,171 $ (13,171) $ 3,400 $ (3,400) $ -
10 GENERAL FIXED ASSETS
Changes in General Fixed Assets for the year ended December 31, 2000, were as follows
Balance Balance
01-01-00 Additions Deletions 12-31-00

(Thousands of Dollars)

Land $ 39,223 $ 4N $ $ 39,694
Buildings 129,877 2,993 132,870
Machinery and equipment 92,353 3,789 2,608 93,534
Construction work in progress 45,579 24,229 6,720 63,088

Totals $ 307,032 $ 31,482 $ 9,328 $ 329,186
1 COMMITMENTS AND CONTINGENCIES

Claims and other legal proceedings

The City is involved in numerous lawsuits arising in the normal course of business, including claims for property damage, personal injury and
personnel practices, disputes over contract awards and property condemnation proceedings, and suits contesting the legality of certain taxes
Under the Wisconsin Statutes, the amount recoverable by any person for any damages, injuries or death in any action founded on fact
against the City, agencies, officials, officers or employees cannot exceed $50,000, with certain exceptions In addition, the City is subject to
environmental remediation liabilities The amount of such liabilities is not known In the opinion of management, any additional lawsuits not
provided for in the General Long-Term Obligations Account Group and environmental remediation liabilities will not have a material adverse
effect on the City’s financial position as of December 31, 2000

The City is self-insured for workers’ compensation, employee Basic Plan health and dental insurance, uninsured motorist motor vehicle

coverage for City employees, and general liability claims Liabilities are reported when it is probable that a loss has occurred and the amount
of that loss can be reasonably estimated These losses include an estimate of claims that have been incurred but not reported Liabilities are
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based on the estimated ultimate cost of settling the claims, including the effects of inflation and other economic and social factors Claims
are paid in the General Fund and are recorded as expenditures when paid Expenditures recorded in the General Fund in 2000 were
$63,850,000 ($95,675,000 of incurred claims less $31,825,000 recorded as long-term obligations)

At December 31, 2000, the amount of unfunded claims and judgment liabilities is $43,520,231 and is included in unfunded claims and
judgments in the General Long-Term Obligations Account Group and consists of legal $28,490,000, environmental $3,200,000,
unemployment $425,680, workers’ compensation $5,526,627 and health insurance $5,877,924 Changes in the balance of claims liabilities
during 2000 consist of a reduction in legal reserves due to the Global Pension Settlement and a change in estimation of the City’s reserve for
health insurance These changes are detailed as follows

(Thousands of Dollars)
Balance December 31, 1998 $ 61,020
Claims and changes in estimates 13,071
Claim payments (15,430)
Balance December 31, 1999 $ 58,661
Claims and changes in estimates 31,825
Claim payments (46,966)
Balance December 31, 2000 $ 43,520

The Milwaukee Police Association filed suit against the City and the Milwaukee Employes’ Retirement System as a result of a City Ordinance
passed in 1995 that merged the Retirement Fund with the Duty Disability Fund Actuarial reports indicated that if the separate funds were
merged, there were sufficient assets within the Employes’ Retirement System to fund all retirement and disability liabilities without currently
requiring additional contributions In 1996, the Circuit Court granted summary judgment to the plaintiff declaring the merger to be
unconstitutional The court stayed enforcement of its order, insofar as any additional contribution of the City was concerned, to give the City
the opportunity to appeal In 1998, the Court of Appeals modified the Circuit Court's judgment, and the City’s petition to the Wisconsin
Supreme Court to accept a discretionary appeal of the Court of Appeals’ decision was denied As a result, the City was required to make
contributions to fund an unfunded liability in the Special Disability Fund

Approximately 80 plaintiff police officers brought action against the City alleging changes in the Employes’ Retirement Act requires officers
receiving a duty disability allowance upon attaining eligibility for normal retirement violates the contractual rights of members of the Employes’
Retirement System In 1996, the Circuit Court entered summary judgment in favor of the plaintiffs The Court of Appeals affirms the Circuit
Court's decision The Supreme Court declined review of the decision of the Court of Appeals An ordinance implementing the decision was
approved in the lower court

On August 18, 1998 an action was filed on behalf of 92 retired police officer plaintiffs seeking to declare an ordinance implementing a
judgment in an earlier case involving duty disability conversion invalid Eighty-six of the plaintiffs were parties to the earlier case The
plaintiffs sought a declaration that they were entitled to the highest conversion age in effect during their career The plaintiffs’ motion for a
preliminary injunction was denied and a briefing schedule was completed on motions for summary judgment On July 28, 1999 the Circuit
Court granted the City’s motion for summary judgment

On October 7, 1998 an action was filed on behalf of 68 retired firefighter plaintiffs seeking to declare an ordinance implementing a judgment in
an earlier case involving duty disability conversion invalid The plaintiffs sought a declaration that they were entitled to the highest conversion
age in effect during their career The answer was filed

On January 19, 2001, the Global Pension Settlement became effective In anticipation of and as a precondition to the Global Pension
Settlement becoming effective, the above claims and judgments were vacated and dismissed prior to December 31, 2000 As a result, the
City has decreased its reserve in the General Long-Term Obligations Account Group at December 31, 2000

The City has been notified of an Equal Employment Opportunity Commission (EEOC) investigation conducted of the Fire and Police
Commission and the Milwaukee Police Department The investigation resulted in a finding of probable cause of discrimination based on race,
in the areas of hiring, discipline, retaliation and terms and conditions of employment The EEOC sought $5,000,000 in total remedies for the
class claims and approximately $2,000,000 to the individual hiring charging parties Additionally, the EEOC requested remedies for the
individual charging parties totaling approximately $2,500,000 and an additional $1,000,000 in compensation to the class members

The EEOC referred the matter to the United States Department of Justice who conducted a further investigation and stated by letter dated
January 2, 2001 that suit has been authorized against the City of Milwaukee and the Fire and Police Commission on the basis of the
information provided by the EEOC and upon the further information obtained from the investigation performed by the Department of Justice
The City has begun, and will continue to communicate with the Department of Justice in an effort to explore possible settlement, however it is
presently unknown whether settlement can or will be effectuated The Department of Justice has requested $6,150,000 in compensatory
damages for a class of victims
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The City has also been notified of a second EEOC investigation conducted of the hiring and employment practices for the Milwaukee Fire
Department based upon charges filed by the Brotherhood of Firefighters which allege discrimination on the basis of race with respect to
hiring, promotion, terms and conditions of employment and discipline On December 10, 1999 the EEOC issued a Reasonable Cause
Determination filing in respect to this investigation, resulting in a demand from the EEOC for a class-wide back-pay claims of $12,700,000
with respect to the alleged victims As of December 31, 2000, the City has recorded a reserve in the General Long-Term Obligations Account
Group related to the above two cases

Environmental Liabilities

The City is exposed to numerous environmental liabilities, the most significant of which relate to seven landfills Two of the seven landfills
have been closed Of the remaining four landfills that are no longer accepting waste, the Wisconsin Department of Natural Resources has
imposed closure requirements on the North College Avenue Site, which the City substantially closed during 2000 The Hartung landfill, which
is used exclusively for clean fill, is expected to be closed within three years The City has accrued $3,200,000 in the General Long-Term
Obligations Account Group for landfill closure related to the four sites These amounts are based upon what it would cost to perform all
closure activities in 2000 Actual costs may be higher due to inflation, changes in technology, or changes in regulations

GASB Statement No 18 “Accounting for Municipal Solid Waste Landfill Closure and Postclosure Care Costs” establishes requirements for
disclosure of closure and postclosure requirements for all municipal solid waste landfills receiving solid waste after October 9, 1991 The
City's landfills have not accepted waste of this type since 1976 and is therefore not required to accrue for closure and postclosure care in
accordance with GASB Statement No 18

Intergovernmental grants

Intergovernmental awards received by the City are subject to audit and adjustment by the funding agency or their representatives If grant
revenues are received for expenditures, which are subsequently disallowed, the City may be required to repay the revenues to the funding
agency In the opinion of management, liabilities resulting from such disallowed expenditures, if any, will not be material to the accompanying
financial statements at December 31, 2000

Conduit Debt Obligations

From time to time, the City, as well as the Housing Authority and the Redevelopment Authority, has issued revenue bonds in order to provide
financing to private sector entities for the purpose of acquiring, constructing, or rehabilitating housing units and for retiring the existing debt
associated with housing units These obligations are primarily secured by mortgage or revenue agreements on the associated projects and,
together with the interest obligation, is payable solely by the developers from leased rentals and other funds or revenues In addition, these
obligations do not constitute indebtedness of the City, as the City has no responsibility for the debt beyond the resources provided by related
leases or loans Accordingly, the bonds are not reported as liabilities in the accompanying financial statements The aggregate amount of all
revenue bonds outstanding at December 31, 2000 is $73,849,830, $55,276,924, and $230,000,000 for the City, Housing Authority, and
Redevelopment Authority, respectively

Job Opportunity Bond Program

The Redevelopment Authority of the City of Milwaukee has issued certain Economic Development Bonds under the Job Opportunity Bond
Program Additional bonds may also be issued under this Program These bonds are payable from a revenue fund to which the Authority
has pledged and appropriated revenues to be received by the Authority from revenue agreements In the event of an insufficiency of such
revenues, these bonds are payable out of a program reserve fund and a common reserve fund maintained with respect to the program In
the event amounts available in these reserve funds fall below specified levels, the City has agreed, pursuant to the terms of the first
amendment to the cooperation and pledge agreement, to consider making loans to the Authority to assist the Authority in maintaining the
reserve funds at required levels To date, the City has not loaned any funds for this purpose This obligation is not enforceable by the
Authority, the Trustee or the owners of the bonds against the City or the Common Council of the City or against any individual of the Council
of the City or any officer or agent of the City

During 2000, the Authority made the required principal and interest payments of $5,948,000 relating to one participant in the Job Opportunity
Bond Program, which defaulted Subsequent to year-end, the Authority received $2,833,000 from foreclosure proceeds of the participant's
assets, which reduced the Authority’s loss to $3,115,000 in 2000

12 SUBSEQUENT EVENTS

In February of 2001, the City issued $13,585,000 in general obligation short-term promissory notes for the purpose of financing 2000 real and

personal property tax receivables and $102,000,000 of Revenue Anticipation Notes for the purpose of financing the City's operating budget
on an interim basis pending receipt of state shared revenue payments due in November, 2001
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GENERAL FUND

The General Fund is used to account for all financial
resources, except those required to be accounted for in
another fund.
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ASSETS

Cash and cash eqUIVAIENES  ..........cc.iiiiiiiiiiee e
Receivables (net):

Taxes

Accounts .......

Unbilled accounts
Notes and loans ...
Accrued interest ...

Due from other funds ...
Due from COMPONENt UNILS  .......ooiiiiiiiiiiiciic e e s s

Due from other governmental agencies
Other receivables

Inventory of materials and SUPPHES  .......ccocouiiieiiiiiiii et
Inventory of property for resale ...
Prepaid itemMS  .......ocoiiiiiiii fereeereteeaee st et eaene s senes s e saree s
Restricted Assets:

INVESEMENTS ..ot et

Total Assets

LIABILITIES AND FUND BALANCE

Liabilities:

Accounts payable

ACCTUBA WGBS  ......viiiiiiieieeiiiite ettt et e ettt et e st e st e te e et e essaesseneesas e b e nbe et e e sbbeenbens
DUE tO Other fUNAS  .....oiiiiiiiiii ettt et e e e neaaa e
DEfErTEA TEVENUEB  ......c..ooeiiieiiiieteee ettt ettt a e e e s e besae e e etseeabe e saeenaes

Total LI@biliI@S  .......ccveeiiiiiiiie et

Fund Balance:
Reserved for encumbrances, prepaids, and CarryoVers ...........c.cccocvvveriverieereesnneeeesoieenns
Reserved forinventory ...

Reserved for mortgage trust

Reserved for environmental remediation ............c.ccoooiiiiiiiii i
Reserved for tax stabilization - 2001 (2000) ..........c.covveiiiiieiiie et
Reserved for tax stabilization - 2002 (2001) and subsequent years' budgets ..................
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Total FUNA BAIANCE  .......ooviiiiiiii ettt ettt et aees

Total Liabilities and Fund Balance

2000

9,240

23,152
18,918
989
768
961
11,917
4,892
1,383
12,694
5,988
26

366

281

91,575

23,180
27,277
253

1,971

52,681

8,886
6,014
281
304
5,500

17,909
38,894

91,575

Exhibit A-1

1999

$ 34,662

21,280
9,376
1,170

931
564

14,092
3,251

13,253
6,428

26
721

281

$ 106,035

$ 14,606
25,180
699

527

$ 41,012

$ 28,610
6,454

281

291
11,250
18,137

$ 65023

$ 106,035



CITY OF MILWAUKEE
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED DECEMBER 31, 2000
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED DECEMBER 31, 1999

(Thousands of Dollars)

Revenues:
Property taXES .......cooiiiiiiiiii e bbb ae s
OhEI HAXES ..ttt et te et e ere e eaee e et e ereeareen
LiCenSes @and PEIMIES  ......ccoiiiiiieieeieie ettt eaeenns
INEErgOVEINMENEAl ......ooiiiiiiiiiie ettt ettt e ea e eaeeae s
Charges fOr SEIVICES  ......c.ooiiiiiiiiiii et
Fines and forfeits
Other

TOtAl REVENUES  .......oiiiiiii ettt ettt ettt r e e enen

Expenditures:
Current:
General GOVEIMMENE ...ttt et e et e e eeavaeeaneas
Public safety
Public works
Health ...
Culture and reCreation  ............cooiiiiii ittt ettt ettt ens
Conservation and development .............cccoiiiiiiiiiiicccec e

Total EXPENAItUIES  ......oooiiiiiiie e
Excess of Revenues over (under) Expenditures ..................c..cccoooeiiiecieieeeceee e

Other Financing Sources (Uses):
Proceeds of bonds and notes
Operating transfersin ........
Operating transfers out ..............c.cccocociiiniiiin
Operating transfers to component units .......................
Contributions received
ContribUtioNS USEA  ........coiiiiiii o

Total Other Financing Sources (USES) ...........cccooiiiiiiiiiieiieceeeeeee e

Excess of Revenues and Other Sources over (under)
Expenditures and Other USES ...........cccooiiiiiiiiiii e

Fund Balance - January 1 (Excludes Reserved for Tax Stabilization) ...............ccccceeeiennnn

Residual Equity Transfers from Other Funds ................c...cccooiiiiiiiie e
Residual Equity Transfers to Other FUNAS ...............ooooooiiiiiiiie e

Fund Balance - December 31

2000

$ 98,456
12,808
10,154

278,434
45,383
18,036
14,358

$ 477,629

$ 157,615
220,879
100,696

11,363
17,584
7,502

$ 515,639
$ (38,010)
$ 1312
11,213
(338)
(150)

536
(685)

$ 11,888

$ (26,122)
65,023

2
©)

$ 38,894

Exhibit A-2

1999

$ 89,250
10,283
8,996
277,884
37,598
17,694
9,032

$ 450,737

$ 132,231
205,717
91,817
11,401
16,627
7,271

$ 465,064

$ (14,327)

7,632
(73)
(150)

651
(612)

$ 7448

$ (6,879)
71,776

163
@7

$ 65,023
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Revenues:

Property taxes ...
OthEr tAXES  ...ovivvivieeietiie ettt
Licenses and PErmMits .........cccoceoeeiiiriinmniiirie e
Intergovernmental ..o

Charges for services .
Fines and forfeits ..

Other ..o

Total Revenues ............ccccceveenene

Expenditures:
Current:

General government .............cccoeeene.

Public safety ....
Public works .
Health

Culture and recreation ...........c.c.c......
Conservation and development ........

Total EXpenditures ............ccocomeiiriiiniiiiieiiecc

Excess of Revenues over (under) Expenditures ..........................

Other Financing Sources (Uses):

Proceeds of bonds and notes ..............
Operating transfers in ............ccccoceveneee
Operating transfers out .................coec

Operating transfers to component units

Contributions received .............ccceevens

Contributions used

Use of fund balance - reserved for tax stabilization ...........................

Total Other Financing Sources (USeS) .........ccccccooiiiniiiiieccnnnne

Excess of Revenues and Other Sources over (under)

Expenditures and Other Uses ...

Fund Balance - January 1 (Excludes Reserved for

Tax Stabilization) ........cccccceviininiiinnns

Residual Equity Transfers from Other Funds ...

Residual Equity Transfers to Other Funds

CITY OF MILWAUKEE Exhibit A-3
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2000
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED DECEMBER 31, 1999
(Thousands of Dollars)

1999

Actual on Variance - Actual on

Amended Budgetary Favorable Budgetary

Budget Basis (Unfavorable) Basis

.............................................. $ 98,456 $ 98,456 $ $ 89,250
10,905 12,808 1,903 10,283

8,759 10,154 1,395 8,996

279,056 278,434 (622) 277,884

43,824 45,383 1,559 37,598

19,306 18,036 (1,270) 17,694

.............................................. 12,891 14,358 1,467 9,032
.............................................. $ 473,197 $ 477,629 $ 4,432 $ 450,737
.............................................. $ 160,893 $ 157,615 $ 3,278 $ 132,231
220,732 220,879 (147) 205,717

96,835 100,696 (3,861) 91,817

11,688 11,363 325 11,401

.............................................. 17,519 17,584 (65) 16,627
.............................................. 8,025 7,502 523 7,271
$ 515,692 $ 515,639 $ 53 $ 465,064
$ (42,495) $ (38,010) $ 4,485 $ (14,327)

.............................................. $ $ 8,071 $ 8,071 $ 1,312
.............................................. 11,213 11,213 7,632
.............................................. (365) (338) 27 (73)
............................................. (150) (150) (150)
............................................. 675 536 (139) 651
(826) (685) 141 (612)

11,250 11,250 12,820

$ 21,797 $ 29,897 $ 8,100 $ 21,580

.............................................. $ (20,698) $ (8,113) $ 12,585 $ 7,258
.............................................. 55,085 55,085 58,956
36 2 (34) 163
........................................... (61) (9) 52 (37)
$ 34,362 $ 46,965 $ 12,603 $ 66,335

Fund Balance - December 31
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CITY OF MILWAUKEE
GENERAL FUND

SCHEDULE OF REVENUES - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2000

(Thousands of Dollars)

Property Taxes:
GENETAl .ttt et
Provision for Employees' Retirement ............ccocooiiiiiiiiininescceee

Total Property TAXES .......ccocciviiriiireiiiieie et e

Other Taxes:
Paymentin lieu of taxes ..o
Interest on city tax certificates and other taxes ...,

Total Other TAXES  .....oiiiiiiiiieiieieece et

Licenses and Permits:
Licenses:
Business and occupational ..............cccooiiiiiniiinin
[} (2T SO ROUPUPURPRIOt
Permits:
Building
Zoning .
(0] 1311 OO S P O PSSR UPRU
Total Licenses and Permits ..o,

Intergovernmental:
State Shares Revenues:
State shared taxes ..o,
LOCEI SHEEL AIAS ...ttt
Payment for municipal SErviCes ...
OtNET et

Total Intergovernmental ...........cccooiiiiriiiiiiiiiece e

Charges for Services:
GeNEral GOVEIMMENE  .......couiiiiitiiiiieiei ettt ettt
Public safety ..o
Public works ...
Health .......... .
Culture and recreation ........... .
Conservation and development ...

Total Charges for SErVICES .........coieiiiiiiiiiiieie e

Fines and Forfeits:
MUNICIPAI COUMt ..ottt
Police Department ..............

Total Fines and Forfeits ...,

Other:
Interest on temporary investments ..o
Miscellaneous ...

TOtAl OtNEI ..ottt

Total

Exhibit A-4

Variance -

Amended Favorable
Budget Actual (Unfavorable)
$ 61,785 $ 61,785 $ -
36,671 36,671 -

$ 98,456 $ 98,456 $ -
$ 10,160 $ 10,758 $ 598
745 2,050 1,305

$ 10,905 $ 12,808 $ 1,903
$ 2,964 $ 3,115 $ 151
33 30 3)

4911 5,732 821
175 241 66

676 1,036 360

$ 8,759 $ 10,154 $ 1,395
$ 244,869 $ 244,525 $ (344)
27,700 27,752 52
1,830 1,753 (77
4,657 4,404 (253)

$ 279,056 $ 278,434 $ (622)
$ 26,398 $ 24,917 $(1,481)
6,170 6,270 100
7,674 10,698 3,024
929 780 (149)
2,198 2,321 123
455 397 (58)

$ 43,824 $ 45,383 $ 1,559
$ 5,506 $ 4,965 $ (541)
13,800 13,071 (729)

$ 19,306 $ 18,036 $(1,270)
$ 7,200 $ 8825 $ 1,625
5,691 5,533 (158)

$ 12,891 $ 14,358 $ 1,467
$ 473,197 $ 477,629 $ 4,432
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CITY OF MILWAUKEE
GENERAL FUND

SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2000

General Government:
Deferred Compensation ...............cc.....
Zoning Appeals .........
Intern Program ........ccccccoeiiniiinienieninns
Mayor ..o.ooeeeviiniiieiee e
Common Council - City Clerk ...............
Municipal Court ........ccccooiiiiiiiiens
City Attorney ..........
Administration ...........
Employee Relations ..
Election Commission ..............cccccevurnnn
Comptroller ........cccooviinmieiiiiiincne
City Treasurer ..........ccoceeceeeiveinieinenens
Assessor's Office ...
Public Debt Commission .
Employee Retirement Administration ...
Interest Expense e
Miscellan@ous ..........ccoevvveeieiiiiiiiiniinns

Total General Government ...............

Public Safety:
Fire and Police Commission ................
Fire Department ..........cccccoeiiiiiiinins
Police Department
Neighborhood Services ........................

Total Public Safety ...

Public Works:
General Office .......ccoovevveeieiiiciie
Infrastructure .........cccooeeeviiiiiiiiieens
Support Services .........ccooeiiiiiiiennns
Sanitation ........ccoceeeiieiieie
FOrestry ..o

Total Public Works .........cccccceeiiinine

Health ......cccooovevieieiciei e

Culture and Recreation:
Public Library ......coccovviieiiiiiiiies

Conservation and Development:
Department of City Development .........

Total
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(Thousands of Dollars)

Exhibit A-5

2000 Actual
Salaries Other Variance -
Amended and Operating Favorable
Budget Wages Costs  Equipment Total (Unfavorable)
$ 1,319 $ 145 $ 565 $ 3 $ 713 $ 606

223 172 51 223

42 42 42

938 883 48 7 938
6,689 4,726 1,697 177 6,600 89
3,237 1,785 1,445 2 3,232 5
8,052 3,896 4,083 76 8,055 )
8,236 4,491 3,427 125 8,043 193
52,285 3,069 50,096 23 53,188 (903)
1,389 995 381 10 1,386 3
26,685 2,406 24,221 31 26,658 27
4,980 1,500 1,806 3 3,309 1,671
3,522 3,118 398 3,516 6
481 102 364 466 15
31,495 1,141 28,852 40 30,033 1,462

11,213 11,213 11,213
107 - 107
$ 160,893 $ 28471 $ 128,647 $ 497 $ 157,615 $ 3,278
$ 805 $ 618 $ 179 $ 5 $ 802 $ 3
64,554 58,332 3,885 2,537 64,754 (200)
142,748 131,170 9,943 1,613 142,726 22
12,625 7,283 5,241 73 12,597 28
$ 220732  § 197403  § 19248 § 4228  § 220,879 $ (147
$ 8,560 $ 2,691 $ 5,851 $ 9 $ 8,551 $ 9
19,585 13,078 6,432 47 19,557 28
30,241 17,638 10,990 4,662 33,290 (3,049)
30,482 15,795 14,612 934 31,341 (859)
7,967 6,982 828 147 7,957 10
$ 96,835 $ 56,184 $ 38,713 $ 5,799 $ 100,696 $ (3,861)
$ 11,688 $ 9,077 $ 2,242 $ 44 $ 11,363 $ 325
$ 17,519 $ 11,697 $ 3,186 $ 2,701 $ 17,584 $ (65)
$ 8,025 $ 2804 $ 4,698 $ - $ 7,502 $ 523
$ 515,692 $ 305,636 $ 196,734 $ 13,269 $ 515,639 $ 53




SPECIAL REVENUE FUNDS
GRANT AND AID PROJECTS

This Fund is used to account for Federal and State
grants whose proceeds are legally restricted to
expenditures for specific purposes and which are not
accounted for in other special revenue funds.

COMMUNITY DEVELOPMENT BLOCK GRANT

The Community Development Block Grant Program
receives annual grants pursuant to the Federal Housing
and Community Development Act of 1974. This fund also
includes amounts received under the Section 108 Loan
Program. The City’s Department of Administration is
responsible for the planning, execution and evaluation

of the Program.

DELINQUENT TAX

This Fund was established as a reserve against
uncollected delinquent property taxes. Fund resources,
consisting initially of bond proceeds, are used to
purchase delinquent property taxes from the General
Fund. Collections on these purchased receivables and
related interest thereon are transferred to the General
Obligation Debt Service Fund to provide for the related
debt service requirements.
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CITY OF MILWAUKEE Exhibit B-1
SPECIAL REVENUE
COMBINING BALANCE SHEET
DECEMBER 31, 2000
WITH COMPARATIVE TOTALS FOR DECEMBER 31, 1999
(Thousands of Dollars)
Grant Community
and Aid Development Delinquent Totals
Projects  Block Grant Tax 2000 1999
ASSETS
Cash and cash equivalents ..............cccceoveiiiiii $ 6,351 $ $ 12,673 $ 19,024 $ 14,532
Receivables (net):
TAXES  eeeveieeee et e e e e e 8,335 8,335 7,716
ACCOUNES .. 788 723 1,511 2,351
Notes and 10aNS  .........ocoeiiiiiiiiireeeee e 1,400 4,891 6,291 6,385
Due from other funds ... 253 253
Due from component units 24 24
Due from other governmental agencies .............c.cccooveivienns 9,197 3,787 12,984 9,853
Prepaid items ... 34 34
Total Assets $ 17,770 $ 9,678 $ 21,008 $ 48,456 $ 40,837
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable ... $ 3,940 $ 2,521 $ $ 6,461 $ 5,363
ACCIUEA WAGES ..o 179 66 245 253
Due to other funds 6,220 6,220 3,503
Due to component units ................. 640 1,472 2,112 18
Due to other governmental agencies . 127 723 850 1,850
Deferred reveNUE ............ccoccvviiiieeciee e 6,664 4,896 11,560 8,619
Total Liabiliies .........ccocooiiiiiicerecceeeecee e $ 17,770 $ 9,678 $ - $ 27,448 $ 19,606
Fund Balances:
Reserved for debt service - 2001 (2000) .......cccccvveireeirennenns $ $ $ 13,045 $ 13,045 $ 12,351
Reserved for future retirement of general obligation debt .... - 1,165
Reserved for delinquent taxes receivable ............................ 7,963 7,963 7,716
Reserved for encumbrances, prepaids and carryovers ....... - (1)
Total Fund Balances ............ccccoovvvoviiineiiiic $ - $ - $ 21,008 $ 21,008 $ 21,231
Total Liabilities and Fund Balances .........cccoonvevsnnenes $ 17,770 $ 9,678 $ 21,008 $ 48,456 $ 40,837
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CITY OF MILWAUKEE Exhibit B-2
SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2000
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 1999
(Thousands of Dollars)
Grant Community
and Aid Development  Delinquent Totals
Projects Block Grant Tax 2000 1999
Revenues:
Intergovernmental ............ccocooeiiiiieiii $ 37,299 $ 24,105 $ $ 61,404 $ 58,952
OthEI o 1,152 1,152 922
Total ReVENUES ..o $ 37,299 $ 24,105 $ 1,152 $ 62,556 $ 59,874
Expenditures:
Current:
General government ...........cccccoveeeireniiiiiiee e $ $ 1,488 $ $ 1,488 $ 1,457
Public safety 12,955 1,323 14,278 9,852
Public works .. . 4,096 582 4,678 4,051
Health ...oc.ooiie e 11,864 341 12,205 13,952
Culture and recreation ............ccccoeveeviiniiiiiieicceeeeee, 1,342 838 2,180 2,016
Conservation and development ... 7,039 19,533 26,572 27,620
Total EXpenditures ..........ccccoeeeeeieeiniiiiecieeieee e, $ 37,296 $ 24,105 $ - $ 61,401 $ 58,948
Excess of Revenues over (under) Expenditures ........... $ 3 $ - $ 1,152 $ 1,155 $ 926
Other Financing Sources (Uses):
Proceeds of bonds and notes .................oooi $ $ $ 10,975 $ 10,975 $ 9,090
Operating transfers out ..............cccooeiiiiiini e (12,351) (12,351) (11,320)
Total Other Financing Sources (Uses) .......................... $ - $ - $ (1,376) $ (1,376) $ (2,230)
Excess of Revenues and Other Sources over (under)
Expenditures and Other Uses .............c..c..ccoevvinnnnn. $ 3 $ - $  (224) $  (221) $ (1,304)
Fund Balances (Deficit) - January 1 ..............ccoooooiiiiii. 1) 21,232 21,231 22,535
Residual Equity Transfers to Other Funds ............................ (2) (2) -
Fund Balances (Deficit) - December 31 ........c..c.ccovvvereenennen $ - $ - $ 21,008 $ 21,008 $ 21,231
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CITY OF MILWAUKEE Exhibit B-3
BUDGETED SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2000
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED DECEMBER 31, 1999

(Thousands of Dollars)
Grant and Aid Projects
Actual on Variance -
Amended Budgetary Favorable
Budget Basis (Unfavorable)
Revenues:
Intergovernmental ... $ 37,977 $ 37,299 $ (678)
Expenditures:
Current:
GENEral QOVEIMMENE .......coovivirireiteieeiieiices ettt ettt $ $ $ -
Public safety 13,101 12,955 146
Public works 4,096 4,096 -
Health .......cccooeiieene 12,351 11,864 487
Culture and rECTEALION  .........c.eeoviirieereee ettt ettt e e 1,379 1,342 37
Conservation and development ..........ccccooiviiiiiiieiice e 7,050 7,039 11
Total EXPENAItUIES  ......c.cuviieeiiieiitiiee et $ 37,977 $ 37,296 $ 681
Excess of Revenues over (under) Expenditures .............c.ccccooeviniiviennnnn. $ - $ 3 $ 3

Other Financing sources (Uses):
Operating transfers OUt ..........c.ccceiiiimir i

Excess of Revenues and Other Sources over (under)

Expenditures and Other USeS ..............ccocoviiiiiiiiieiiiiiiccccce e $ - $ 3 $ 3
Fund Balances (Deficit) - January 1 ... 1) 1) -
Residual Equity Transfers to Other Funds ... (2) )
Fund Balances (Deficit) - December 31 $ (1) $ - $ 1

68



Exhibit B-3 (Continued)

mmunity Development Block Grant 2000 1999
Actual on Variance - Actual on Variance - Actual on
Budgetary Favorable Amended Budgetary Favorable Budgetary
Basis  (Unfavorable) Budget Basis (Unfavorable) Basis

$ 24,105 $ - $ 62,082 $ 61,404 $ (678) $ (853)
$ 1,488 $ - $ 1,488 $ 1,488 $ - $ -
1,323 - 14,424 14,278 146 458

582 - 4,678 4,678 - -

341 - 12,692 12,205 487 486

838 - 2,217 2,180 37 6
19,533 - 26,583 26,572 11 (40)

$ 24,105 $ - $ 62,082 $ 61,401 $ 681 $ 910
$ - $ - $ - $ 3 $ 3 $ 57
- - ___ (67

$ - $ - $ - $ 3 $ 3 $ -

- ()] (1) - -

- - 2 (2 -

$ - $ - $ (1) $ - $ 1 $ -
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DEBT SERVICE FUNDS
GENERAL OBLIGATION DEBT

Principal and interest on the City’s outstanding long-
term general obligation debt are paid from this Fund.

PUBLIC DEBT AMORTIZATION

The Public Debt Amortization Fund is governed by
Section 67.101 of the Wisconsin Statutes for the
retirement of the public debt.
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CITY OF MILWAUKEE Exhibit C-1
DEBT SERVICE FUNDS
COMBINING BALANCE SHEET
DECEMBER 31, 2000
WITH COMPARATIVE TOTALS FOR DECEMBER 31, 1999

(Thousands of Dollars)
General
Obligation  Public Debt Totals
Debt Amortization 2000 1999
ASSETS
Cash and cash equUIVaIENS ...........c.ccveieiiiiiniicceeie e $ 28,687 $ 5,844 $ 34,531 $ 40,205
INVESIMENES  ...oeiiiii et 67,985 67,985 65,630
Receivables (net):
Accounts ......... 3,202 3,202
Notes and loans . .. 18,866 18,866 20,169
ACCTUE INEEIESE ...t 178 178 425
Due from other funds ..o 387 387 1,036
Due from component Units ..........cccccovuiiiiiiiiiiiiii 12,354 12,354 10,500
Total Assets $ 63,496 $ 74,007 $ 137,503 $ 137,965
LIABILITIES AND FUND BALANCES
Liabilities:
Due to Other FUNAS  ....ooeiii e $ 1,840 $ $ 1,840 $ 2121
Due to other governmental agencies .............ccccoccoeiiiiiiiiiiciieicenne. - 5
Deferred rEVENUE  ..........c..oooviiiiie ettt 31,220 31,220 30,669
Total LIabiliti®S  ........coovovviiieieee et $ 33,060 $ - $ 33,060 $ 32,795
Fund Balances:
Reserved for debt service - 2001 (2000) ......cceevierreirieeriierieieeee e $ 30,436 $ $ 30,436 $ 31,322
Reserved for future retirement of general obligation debt ..................... 74,007 74,007 73,848
Total FUN BAIANCES  .......cooiiieiiieiiiet et $ 30,436 $ 74,007 $ 104,443 $ 105,170
Total Liabilities and Fund Balances $ 63,496 $ 74,007 $ 137,503 $ 137,965
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CITY OF MILWAUKEE Exhibit C-2
DEBT SERVICE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED DECEMBER 31, 2000
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 1999

(Thousands of Dollars)
General
Obligation  Public Debt Totals
Debt Amortization 2000 1999
Revenues:
Property Taxes:
General property taxes ..o $ 48,973 $ $ 48,973 $ 50,443
TaX INCIEMENES  ...eeveeeiceiieeee et eee et e e e e e e e entanes 8,702 8,702 7,442
Total Property TAXES .......ccoievrrioreiiiiiieieie it $ 57,675 $ - $ 57,675 $ 57,885
Other Taxes:
Interest on delinquent taxes ...........c.cccccoiiiiiiiiii i $ $ 1,051 $ 1,051 $ 835
Other:
Interest on fund iNvestMents ..............cococoiiiiii e $ 2711 $ 8,671 $ 11,382 $ 1,259
Interest on general investments 4,128 4,128 2,791
Interest on special assessments 347 347 393
Deferred sewer assessments - bonds funds prior years ................. - 14
Premium and accrued interest on bonds and notes sold .................. 6,306 6,306 4,156
Capitalized interest ... 442 442 824
Revenue from other agencCies .............cccceevivieiiieiiiieneire e 8,559 8,559 4777
TOtAl OthEI  eeeiiee ettt e $ 18,018 $ 13,146 $ 31,164 $ 14,214
Total REVENUES ...t $ 75,693 $ 14,197 $ 89,890 $ 72934
Expenditures:
General Government:
Public Debt COMMISSION  .......ooviiiiiiciie e $ $ $ - $ 3
Debt Service:
Principal retirement ... 57,683 12,460 70,143 66,925
INtErESt ..ooeiiiei s 22,155 1,578 23,733 22,640
Total EXpenditures .........cccooiiiiiiiiiicc e $ 79,838 $ 14,038 $ 93,876 $ 89,568
Excess of Revenues over (under) Expenditures .............cccocceeene $ (4,145) $ 159 $ (3,986) $ (16,634)
Other Financing Sources (Uses):
Operating transfers iN- .........ocvooieoiiinicr e $ 26,584 $ $ 26,584 $ 26,044
Operating transfers out ..o (20,387) (20,387) (16,702)
Total Other Financing Sources (US€S) ..........cccoovveirvieiiiicniinnnns $ 6,197 $ - $ 6,197 $ 9,342
Excess of Revenues and Other Sources over (under)
Expenditures and Other USes ..........ccccccooiviiiiiiciiiicee $ 2,052 $ 159 $ 2211 $ (7.292)
Fund Balances - January 1 .........ccccciiiiiiiiiicii e 31,322 73,848 105,170 107,996
Residual Equity Transfers from Other Funds ...............ccccociiiiiiinnns 462 462 7,505
Residual Equity Transfers to Other Funds ... (3,400) (3,400) (3,039)
Fund Balances - December 31 $ 30,436 $ 74,007 $ 104,443 $ 105,170
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CAPITAL PROJECTS FUNDS

Capital Projects Funds are used to account for financial
resources segregated for the acquisition or construction
of major capital facilities other than those financed by
proprietary funds. Capital Projects Funds are identified
as follows:

BRIDGES

To account for the financing, construction and repair of
bridges and viaducts.

BUILDINGS AND GROUNDS

To account for the financing, construction and repair of
buildings and improvements to city-owned land and
playgrounds.

SEWERS

To account for the financing and construction of new
and replacement storm, sanitary and combined sewer
projects.

URBAN RENEWAL

To account for the financing and costs of activities
undertaken to prevent and eliminate blight and slum
conditions.

STREETS

To account for the financing and construction of new
and replacement streets, alleys and sidewalks; and for
the cost of installation of street lights, traffic lights,
parking signs and communication equipment.

TAX INCREMENTAL DISTRICTS

To account for the financing and costs of redeveloping
blighted areas which are eligible under the Wisconsin
Tax Incremental Law, Section 66.46 of the Wisconsin

Statutes.

SPECIAL ASSESSMENTS

To account for the financing and construction of the
City's assessable projects. Upon completion, owners
of benefited property are assessed for construction
costs incurred.
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CITY OF MILWAUKEE
CAPITAL PROJECTS FUNDS
COMBINING BALANCE SHEET
DECEMBER 31, 2000
WITH COMPARATIVE TOTALS FOR DECEMBER 31, 1999

(Thousands of Dollars)
Buildings
and
Bridges Grounds
ASSETS
Cash and cash equivalents ..............ccoceciniiiiiiiiee e $ 2,266 $ 24,440
Receivables (net):
ACCOUNES ..ot
Special assessments ..
Due from other funds
Due from other governmental agencies ..............ccocoveiiivieneienennnn. 2,641
Inventory of materials and supplies ............cccocoiiiiiiiiiin
Prepaid itemSs ...
Total Assets $ 4,907 $ 24,440
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable ..........c.ccocoeiiiiii e $ 45 $ 8,857
ACCTUEA WAGES  ....ceoiiiiiiieiiiiieice e 17 49
Due to other funds ..........cocooviiiiiiiiii e
Due to other governmental agencies . 1,546
Deferred reVENUE ...........coouiiiiiiiiiiiciet e 437
Other payables ..........cccviiiiiiiiiiee e
Total Liabilities  ..........covvieieeieeeeee e $ 2,045 $ 8,906
Fund Balances:
Reserved for encumbrances, prepaids and carryovers .................... $ 2,862 $ 15,534
Reserved for inVentory ...
Unreserved:
Special assessment (defiCit) ..........ccoceoiiiiiiiiii
Total Fund Balances (DefiCit)  ....c.ccooeoviiieiiiiieiee e $ 2,862 $ 15,534
Total Liabilities and Fund Balance $ 4,907 $ 24,440
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Urban
Renewal

$ 3,995

342

$ 4,338

$ 616

$ 620

$ 3,718

$ 3718

$ 4,338

Streets

2,976

747

3,556

7,279

1,066
126

761
256

2,209

5,070

5,070

7,279

Tax
Incremental
Districts

$ 910

$ 910

$ 290
12

$ 302

$ 608

$ 608

$ 910

Special
Assessments

13,233

298

$ 13,531

243
12,162
12,694

$ 25,276

(11,745)
$ (11,745)

$ 13,531

Exhibit D-1 (Continued)

Totals
2000 1999
$ 41912 $ 24,976
1,647 519
13,233 13,583
- 12
7,155 3,547
199 213

1
$ 64,147 $ 42,850
$ 12,739 $ 6,483
220 273
- 2,242
2,553 1,133
13,209 12,481
12,694 13,253
$ 41,415 $ 35,865
$ 34,278 $ 19,156
199 213
(11,745) (12,384)
$ 22732 $ 6985
$ 64,147 $ 42,850
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CITY OF MILWAUKEE
CAPITAL PROJECTS FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2000
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 1999

(Thousands of Dollars)
Buildings
and
Bridges Grounds
Revenues:
Property taxes .......c.ccocoiiiiiiiiiiiie $ $ 2,309
Special assesSMENtS  ........cccoceiiiiiiiiii e
Intergovernmental ... . 2,205 974
ONEI s
Total REVENUES  ...coovviiiiiiieeieeieee et $ 2,205 $ 3,283
Expenditures:
Capital OUIAY  .....ocveiiiiiieiiei e 3,250 31,115
Excess of Revenues over (under) Expenditures .............c.c....c....... $ (1,045) $ (27,832)
Other Financing Sources (Uses):
Proceeds of bonds and Notes .............cocvviiiiiiiiiii il $ 4,045 $ 31,149
Operating transfers iN ..........cccocooieeniiincies e
Operating transfers out ...
Total Other Financing Sources (US€S) .........cccceouvvvviiiiiiiiicienennn. $ 4,045 $ 31,149
Excess of Revenues and Other Sources over (under)
Expenditures and Other Uses ..........c.ccoceceevinieviniiiiiiccee $ 3,000 $ 3,317
Fund Balances (Deficits) - January 1 .........ccccooeiveniinieiceceee s (138) 12,217
Residual Equity Transfers to Other Funds ...........ccooooeviiiiiii
Fund Balances (Deficits) - December 31 $ 2,862 $ 15,534
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Urban
Renewal

$ 150

536
35

$ 721

2,368

$ (1,647)

$ 6,387

$ 6,387

$ 4740
(1,009)
(13)

$ 3,718

Streets
$ 128

4,048
687

$ 4,863

20,296

$ (15,433)

$ 18,384

$ 18,384

$ 2,951

2,19

$ 5,070

Tax
Incremental
Districts

437

$ 437

5,600

$ (5,163)

$ 4,785

$ 4,785

$ (378)
1,435
(449)

$ 608

Special
Assessments

3,930
298

$ 4,228

3,589

$ 639

$ 1,885

(1,885)

$ 639

(12,384)

$ (11,745)

Exhibit D-2 (Continued)

Totals

2000 1999

$ 2,587 $ 13,791
3,930 3,362
8,319 5,889
1,947 8,515

$ 16,783 $ 31,557
77,629 100,922
$ (60,846) $ (69,365)
$ 78,940 $ 74,222
- 4,230

(1,885) (7,225)

$ 77,055 $ 71,227
$ 16,209 $ 1,862
6,985 12,628
(462) (7,505)

$ 22,732 $ 6,985
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ENTERPRISE FUNDS

METROPOLITAN SEWERAGE
DISTRICT USER CHARGE

The Metropolitan Sewerage District User Charge
Fund is used to account for sewerage treatment
charges by the Milwaukee Metropolitan Sewerage
District to the City on a “wholesale” user charge basis
and the subsequent billing by the City to customers on
a “retail’ basis. The City adds administrative expense
to the District's charges and includes the sewer user
charges on the quarterly water bills.

PARKING

The Parking Fund was established to account for
revenues derived from parking meters, parking permits,
rentals and leasing of parking facilities and other
revenues attributable to parking. The revenues are used
to defray administrative and operational costs related

to parking operations, and to acquire, landscape and
construct parking lots and structures.

PORT OF MILWAUKEE

All activities necessary to operate and maintain the
Port of Milwaukee and other related harbor activities
are accounted for in this Fund.

SEWER MAINTENANCE

The Sewer Maintenance Fund, in accordance with
Wisconsin State Statutes Section 66.076, permits
municipalities to implement sewer fees to recover the
costs of operation, maintenance, repair, and depreciation
of sewer collection and transportation facilities. Sewer
maintenance costs are recovered through

a user fee rather than through the property tax.

WATER WORKS

All activities necessary to provide water services to
residents of the City and outlying areas are accounted
for in this Fund. Fund activities include administration,

billing and collection, operations, maintenance and

financing.
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CITY OF MILWAUKEE

ENTERPRISE FUNDS
COMBINING BALANCE SHEET
DECEMBER 31, 2000
WITH COMPARATIVE TOTALS FOR DECEMBER 31, 1999
(Thousands of Dollars)
Metropolitan
Sewerage
District User
Charge
ASSETS
Cash and cash eqUIVAIENES  ...........ccuiiiiiiiiii i $ 1,136
Investments ...
Receivables (net):
ACCOUNES ...ttt ettt ettt eab et 5,633
UNDIlled @CCOUNLS ...ttt e seeeneesse e beennenes 2,404
ACCTUET INEEIESt ..o e
Due from Other fUNAS  .....oo.ooiiii e 402
Inventory of materials and SUPPlIES .............ccccoiviiiiiiii e
Prepaid BMS ..ottt e
Deferred charges
Other assets
Land ........ .
BUIJINGS oottt
Improvements other than buildings ...
Machinery and eqQUIPMENt ...........ccoiiiiiiiii e
Furniture and fUrNISRINGS  ........ooiiiiiiice et ebe e e seean
Construction work in progress
Nonutility property ...
Accumulated depreciation .............cocoiiiiiiiiiiii e
Total Assets $ 9,575
LIABILITIES AND FUND EQUITY
Liabilities:
ACCOUNES PAYADIE ..ot e $ 8,442
Accrued wages ... 1
Due to other funds .
General obligation debt payable - current ...
DEEITEA TEVENMUE  ....oveieeeiiiiie ettt n et enaeereen
Bond anticipation notes payable ... s
General obligation debt ...
Revenue bonds PAYADLIE  ..........cooiiiiiiiii e
Total LI@bilII®S  ...c.veevieieieiieeiiee e e $ 8,443
Fund Equity:
Contributed CaPItAl ........oeeiiiieiie s $
Retained Earnings:
Unreserved (defiCit) .......oooiiii s 1,132
Total FUND EQUIY ..ottt $ 1,132
Total Liabilities and Fund Equity ' $ 9,575
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30

9,854
46,194
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Exhibit E-1 (Continued)

Totals
Port of Sewer Water 1999
Milwaukee Maintenance Works 2000 (Restated)
$ 742 $ $ 7,325 $ 20,022 $ 20,085
4,000 4,000 -
234 5,326 10,919 22,112 20,162
1,392 6,251 10,047 9,620
29 29 -
212 614 456
3 2,180 2,183 2,705
6 70 106 125

2 2
983 983 1,511
8,280 1,585 19,719 18,984
9,699 22,430 78,323 73,286
17,681 248,331 271,681 265,635
4,852 852 187,028 192,747 186,463
43 146 189 59
9,827 9,827 12,420
540 540 564
(20,225) (183) (118,096) (153,436) (142,362)
$ 21,308 $ 7,754 $ 383,402 $ 479,688 $ 469,713
$ 86 $ 1672 $ 2,496 $ 13,135 $ 11,007
139 599 2,154 3,236 3,186
1,897 2,449 4,733 7,031
310 5,629 9,496 8,948
51 87

6,258 6,258
2,840 47,778 74,070 77,942
16,029 16,029 16,773
$ 3,375 $ 10,426 $ 76,535 $ 127,008 $ 124,974
$ 29,143 $ 447 $ 71,995 $ 123,743 $ 118,410
(11,210) (3,119) 234,872 228,937 226,329
$ 17,933 $ (2,672) $ 306,867 $ 352,680 $ 344,739
$ 21,308 $ 7,754 $ 383,402 $ 479,688 $ 469,713
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CITY OF MILWAUKEE
ENTERPRISE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS (DEFICIT)

FOR THE YEAR ENDED DECEMBER 31, 2000

WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 1999

(Thousands of Dollars)

Operating Revenues:
Charges for Services:
WVALEE SAIES  .....ooveiiiieeieet ettt ettt et
Statutory SEWer USEr fEe .........cooiiiiiiiiii
Sewer MAINENANCE FEE  .......covviiiiiiic ettt et
RENE ettt et e eb et eaen
Fire proteCtion SEIVICE .........ccoiiiiiiiiiiieiic i
Parking meters
Parking permits ...
Vehicle towing
(0712 7= U PO PO SRU PR TPURURUPPUPIONE

Total Operating REVENUES  .........ccoouruiiiiiiiicc e

Operating Expenses:

Milwaukee Metropolitan Sew