CITY OF MILWAUKEE
BICYCLE AND PEDESTRIAN TASK FORCE MEETING
ROOM 708, ZEIDLER MUNICIPAL BUILDING
MONDAY, AUGUST 9, 2010

	MEMBERS IN ATTENDANCE:
	MEMBERS ABSENT:
	GUESTS

	Mark Beutow
	Steve Brachman
	Mark McComb

	Shirin Cabraal
	Claude Krawczyk
	Mat Reimer

	Keith Holt
	Angie Tornes
	

	Tory Kress
	
	

	Dave Schlabowske
	
	

	Jessica Wineberg-Binder
	
	

	
	
	


A. ACCEPT MINUTES OF MAY 14, 2010 MEETING

The minutes were accepted as written.

Introductions were made.

B. BIKE PLAN UPDATE

The plan is in final draft form.  Jill Mrotek-Glenzinski submitted very detailed comments, which are being integrated into the plan.  The goal is to still submit the plan for the first common council meeting in September, then go to Public Works, then approved by the second common council meeting in September.  Kevin created template letters of support that will be on the website.  People/groups interested in supporting the plan can use these letters and alter them if they wish.  The only hiccup is pushing to integrate every final comment and have a final bound printed plan by that time period.

F. PROJECT UPDATES

Bayview to Downtown Project
This project is in DPW’s major project section and is moving forward.  It is slated to have the first raised bike lane on Bay Street.  There’s nothing in the project for signage other than if there’s a bike lane, a bike lane sign will be put up.  There’s no trail identity.  It’s improved on-street connections and bicyclists will get some utility out of it.

Kinnickinnic Trail
There’s a meeting this afternoon with the state’s consultant to go over all additional projects.  There are three of them (4 if you count the ARRA projects that are ongoing): the rehab of the Greenfield Bridge, which is nearing completion; the removal of the bridge at KK, which is now gone.  The other things of the actual trail and the bridge associated with it (over Chase Avenue) will hopefully begin next year, which means getting a contract out to bid and get a contractor signed on this winter.

Other projects
The National Avenue Streetscaping project went out to bid.  This project only involves pedestrian and other streetscape enhancements.  Bump-outs are being installed and additional refuge isles in the center and improved crosswalks.
The Brownsville project will be done in two stages.  Phase 1 of the Brownsville project will begin this year and phase 2 will be next year.  This project only involves pedestrian and other streetscape enhancement.  Bump outs cannot be installed on North Avenue because there are peak hour parking bans so those parking lanes are used and the volumes actually warrant the by-hour Milwaukee standard.  This project will be beautification and decorative concrete and crosswalks and implanting a medium in that project as well.  There’s a local project that’s involving some resurfacing of the streets and curb and gutter repair and then the bulk will be done next year with a CMAQ grant.

The CMAQ Bike Lane Project 
The bike plan lists about 140 miles of streets for proposed bike lanes.  Research on each individual street to see if bike lanes would actually fit is very time consuming.  Dave is at about 34 miles so far and will probably end up with about 50 miles, rather than the whole 140 miles, which will be used for the first CMAQ project for next year.  Next year about 50 miles of bike lanes will be striped using the city pavement marking machine.  The plan will still suggest the entire 140 miles of streets.

G. ADA ISSUES/COORDINATION AND PARKING STUDY

ADA Issues
The city of Milwaukee has someone working on this almost full time right now developing a transition plan; at the very least designating a DPW staff person, reviewing all these different transition plans and they’ve reviewed our city infrastructure and are meeting with every DPW manager.  The transition plan will be written by DPW staff and that’s probably the first step towards getting an ADA coordinator, who will probably be a current city staff person.  The transition plan will be done before choosing an ADA coordinator.

Parking Study
For the record the city of Milwaukee did, at the request of Shirin and Independence First, designate a number of on-street metered parking spaces for accessible parking.  The meters were bagged and couldn’t be used by other people.  A study was done which noted how many of those spaces were actually available to people.  Shirley Krug met with Shirin and Independence First and examined the state law; the city determined that until a committee is created  these spots cannot be designated nor can a three-hour limit be implemented.  It might be best to wait until the city has an ADA coordinator to deal with this issue.

H. MEMBERSHIP

The task force has gotten official resignations from Shea, who’s no longer with the Bike Fed and Maurice, who has moved out of the city.  Shea was replaced by Patrick Hartman (mayor’s office choice), who is a DPW budget guy and a bicyclist.  He may still be waiting to get sworn in by letter.  He will be a member fulfilling the role as a resident.  Now that the task force has two people from DPW, maybe it’s time to create the position of a secretary; someone in charge of DPW administrative issues.

The task force is still looking for one more person.  This person should actually have a strong desire or some familiarity with pedestrian issues because we’ll be moving forward with the pedestrian plan or maybe the ADA might be the other criteria.  If anyone knows someone or has any suggestions send them to Dave or Keith.  Suggestions already made:  Al Janson, he is a captain on the fire department and he’s on the wellness committee through the city, big bicyclist and he is one of their safety guys in their department; Diana Sullivan from Independence First; and Jessica Wineberg-Binder with the Bicycle Federation.

Angie’s staying and she just got her letter of approval.

Now that the task force has Patrick as an official member Dave could in theory step down.  He would still attend as the city’s bike/ped coordinator and just show up as support staff.  This would create one more open position, which could add a little bit more diversity to the task force.  

Further discussion on this was tabled until Jessica, Al and Diana send Dave a resume that the task force can pass on to the mayor and then this subject will discussed again in the next task force meeting in October.

If things have changed for Tom at MCTS then Mark could step into his place.

I. SMIP (TRANSPORTATION ENHANCEMENTS) GRANTS

DPW put in an application to get funding to do a pedestrian plan for the City of Milwaukee.  They ranked it number one.

J. OTHER

EPA, DOT and HUD Tri-Facto
Keith, and a number of environmental justice folks, was invited to a closed-door meeting with EPA Administrator, Lisa Jackson, at the Ecology Center in Washington Park relating to the Riverboat Community’s Act that’s going through Congress, which is going to be a joint effort between EPA, DOT and HUD.  It was very encouraging to hear that Lisa was interested in bicycling and pedestrian issues and working more at the community level for projects and what that means and what barriers have to be knocked down.  They also identified some of the challenges of working with their own region of planning organizations.  It seems the idea of this meeting was to fire up and guide the staff.  Another outcome was realizing the higher ups in those three main organizations are actually talking together and interacting trying to figure out how to solve the problem.  It is very good that the EPA continue having meetings here in Milwaukee related to environmental justice because even though the EPA is more about air, chemicals, and brown fields this sort of opens the door to say bicycling is a public health issue.

Region 5 designated Milwaukee as their show case community (there are 10 in the country, one for each region).  Even though it’s Milwaukee that’s designated as a site apparently it’s even closer to part of the 30th Street Corridor.  HUD’s Deputy Secretary, Ron Fields has been to Milwaukee at least once in the last six months so the idea of bringing in some issues that would be more specific to what we’re concerned about is possible.

CMAQ Projects Announcement
Shea heard a rumor about the CMAQ projects being announced.  CMAQ projects were not announced.  They can’t be announced until they’re on the TIP from Sewer Pak.  But the list of proposed projects for approval has been sent to Federal Highway Administration for their eligibility concurrence.  Dave heard that the Smart’s Trips project made it onto that list.  The city of Milwaukee and the Bike Fed will need to coordinate, making sure that the Bike Fed remains interested in running the project.

MCTS Update (Bike Racks on Buses/ADA Boardings)
MCTS did an audit to report bike rack usage.  The results found the numbers were severely under reported.  Hopefully they’re going to start correcting that now.  It is very important that the operators punch in the codes every time there is an ADA or bike boarding.  These boardings can take longer and add time onto the operators’ routes.  Another issue is that people are still a little nervous about using the bike racks.  

BFW Update
BFWapplied for grants for continuing the Back to School program to continue in Milwaukee Public Schools.  The BFW partnered with MPS.  Because of ongoing issues between MPS and Milwaukee Police Department working together, MPD wasn’t involved.  MPD was unable to spend the money that was allocated to them in the past round.  BFW will hold back to school events for state-wide level and hoping to have some other events to get support for the Safe Routes to Schools program to increase or continue money for Safe Routes to School.  

BFW operated about 20 bicycle camps this summer on training mechanics and bike servicing and safety, working with MPS Community Learning Center and camps at Bayview.  Every kid that successfully completes the program, we give them a refurbished bike if they don’t have one.

Copenhagen Conference
The city of Milwaukee remains interested in getting a group from Milwaukee to attend this conference in Europe.  Please get us involved whenever you hear anything about it.

K. NEXT MEETING

The next meeting of the Bicycle and Pedestrian Task Force is scheduled for October 11, 2010 at 9:00 AM in Room 708 of the Zeidler Municipal Building.

Meeting adjourned.

Respectfully submitted,



Arline M. Holliday
