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SDC Budget & Finance, Resource Development Committee 
Meeting Notice 

Thursday December 10, 215 
Social Development Commission– 4041 N Richards Street – SDC Board Room  

Milwaukee, WI  53212 
5:30pm  

 
 

AGENDA 

 

1. Call to order         Chair Jason Fields 

2. Roll Call          

3. Compliance with the Open Meetings Law  

4. Approval of December 10, 2015 Agenda      Action 

5. Approval of September 10, 2015 Meeting Minutes            Action  

6. Personnel Matters                                                                               Action  
NOTICE is hereby given that the Committee may convene in closed session to consider item 
(s) pursuant to Section 19.85 (1) (c), (e), (f), and (g) Wisconsin statutes, and may reconvene 
in open session to take action on items discussed.   
                                                                                                    
 

7. 2016 SDC Budget Recommendations     Action 

8. Old Business        Action 

9. New Business        Information 

10. Adjourn        Action  
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          Thursday September 10, 2015 - SDC Board Room 4041 N. Richards Street 
             
 
1. CALL TO ORDER  
                         Chair, Fields called the meeting to order at 5:30 pm 
                            

Members Present: Gerard Randall Vincent Bobot, Vi Anna Jordan (via phone) 
 & Alma Ramirez  
Excused Absence: Gerard Randall & Joe ‘Mar Hooper  
Members Absent:    

      
2. Roll Call  
 
3. Compliance with Open Meetings Law  

It was confirmed by Abra Fortson, that the meeting was in compliance with Wisconsin 
Open   Meetings Law.  

 
4. Adoption of the September 10, 2015 Meeting Agenda   

A motion was made by Alma Ramirez to approve the September 10, 2015 Budget 
Finance and Resource Development Committee meeting agenda. The motion was 2nd by 
ViAnna Jordan. The motion carried. 

 
5. Approval of the June 6, 2015 Meeting Minutes   

A motion was made to accept the June 6, 2015 Budget Finance and Resource 
Development Committee meeting minutes by Alma Ramirez. The motion was 2nd by  
Vi Anna Jordan. The motion carried. 

     
 

   

6. Finance Update (s) 

SDC Finance Director, Natasha King outlined changes to policies and procedures for the 

following areas: 

 IT – Updated data backing system to cloud based storage which formally backed 

up to an off-site data storage center by disc. With current cloud system 

information is recoverable in 24 hours as opposed to week.  

Currently constructing and will be completed by December year end 2015 

 Facilities  

 Accounting  

 Purchasing – Added Small, Medium & Large limit definitions 
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 $1,000  

 $5000  

 $10k  

An Added a competitive Proposal grievance process, 

According to the Office of Business Management ((OMB), increased purchase limits and changed 

procurement guidelines adapted adhere to a more conservative independent 3rd party process. 

 

A motion was made by Vincent Bobot to accept the recommended policy and procedure 

changes as presented by Finance Director Natasha King.  The motion was 2nd by Alma 

Ramirez. The motion carried.  

  
 
7. SDC Re-location process 

SD Properties made an offer on the 17th & North Avenue building. The anticipated 
appraisal occurring September 17th  

             
Finance wanted to make sure that the legal relationship between SDP and SDC is clear. 
SDP has its own board and is a 501(c) 3.  
Legal assurance is being provided by Forward Financial and reduces the down payment 
required significantly. $90k in revenue from SDC will come in and close the GAP. 
Natasha will send electronic budgets to Vi Anna Jordan and Vincent Bobot.  
 
A contingency conversation was had with current landlords Phoenix investors that if 
needed during move transition they would be willing to reduce sw. ft. from  
$60k - $40k in case negotiations fell through.  
 
All vendors have been notified of program end. All contracts and termed and being 
honored.  
 
606 Tenant did not renew charter with MPS and have vacated the building. Payout will 
occur over the next 90 days. SDC is interested in selling this property.  
 

8. Financial Reports 
 

Natasha King gave the regular financial report to the committee. She noted that there was 
nothing remarkable to report and provided an update regarding the Income Statement.  

  
 Income Statement  

The DPI criteria have changed and have skewed the number for re-imbursement cleanup 
is occurring.  
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9. Old Business – None  
 
10. New Business – None  
 
11. Adjourn 

ViAnna Jordan made the motion to adjourn the meeting the motion was 2nd by Alma 
Ramirez. The motion was 2nd by Alma Ramirez. The motion carried.  
 


