
If you are unable to attend this meeting, please call Abra Fortson @ 414-906-2720. 
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Thursday October 20, 2016  
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Meeting Notice 
 



 
Board of Commission Meeting         
October 20, 2016 
SDC 1730 W. North Avenue Board Room  
Milwaukee, WI 53205 
 

If you are unable to attend this meeting, please call Jennifer Potts 414-906-2720. 
*NOTICE is hereby given that the Commission may convene in closed session to consider item (s) above pursuant to Section 19.85 (1) (c ), (e), (f), and (g) 

Wisconsin statutes, and may reconvene in open session to take action on items discussed. 

 
 

1. Call to Order             Board Chair, G. Randall  

2. Roll Call 

3. Compliance with the Open Meetings Law 

4. Public Comments                        

Information 

5. Adoption of the October 20, 2016 & Agenda                  Action 

6. Adoption of the  October 20 , 2016 Consent Agenda                                Action 

 
(Note: Board members may request the removal of items from the consent agenda; the item will then be placed 
on the regular agenda for discussion and action by the Board of Commission.) 
 

7.  Adoption of the Board of Commission  September 15, 2016  meeting minutes   
 Action 

                               
8. Chairperson’s report        Information/Action 

 
9. CEO Report 

 Finance Update – Patrick Kirsenlohr SDC Finance Dir.                 Information 
 

10. SD Foundation Update                     Information  
 

11. SD Properties  Update                     Information 
 

12. Committee Reports   

  

 Program Planning Public Policy   

A. Briefing Papers SDC                     Action 

 BP2228 

 BP2229



 
Board of Commission Meeting         
October 20, 2016 
SDC 1730 W. North Avenue Board Room  
Milwaukee, WI 53205 
  

 

If you are unable to attend this meeting, please call Abra Fortson @ 414-906-2720. 
*NOTICE is hereby given that the Commission may convene in closed session to consider item (s) above pursuant to 

Section 19.85 (1) (b), (c), (e,) (f), and (g) Wisconsin statutes, and may reconvene in open session to take action on items 
discussed. 

 

 Information Only SDC                         Information  

None 

 SDF Briefing Paper (Action through Foundation)    Information/Action  

BP2230 

BP2231                 Information 

 Information Only (SDF)               Information  

BP2232 

BP2233 

BP2234 

BP2235 

BP2236 

13. Legal Counsel  Report  *                  Action  
NOTICE is hereby given that the Commission may convene in closed session to consider item (s) above pursuant to Section 19.85 (1), (b) (c), (e), (f) 
and (g) Wisconsin statutes, and may reconvene in open session to take action on items discussed. 

 
14. Old Business                                  Information 

 
15. New Business                   Information 

 
16. Announcements                  Information 

 
17. Adjournment                  Action 



 
 
 

Consent Agenda   

 
(Note:  Board members may request the removal of items from the consent agenda; the item 
will then be placed on the regular agenda for discussion and action by the Board of 
Commission.) 

 



 
Board of Commissioners  
1730 W. North Avenue  
Board Room  
 
Meeting September 15, 2016  
 
Call to order by Board Chair Randall at 5:45pm 
 
Roll Call by Barbara McKillop and confirmed quorum of Commissioners:  
Present:  

Chair Randall 
Vice Chair Stephanie Findely 
Treasurer Jason Fields 
Member at Large Alma Ramirez 
Vincent Bobot 
Kurt Wachholz 

Lela Huntley 
Jim Sullivan 
George Matthews 
Gary Williams 
Sara Van Winkle 

 
 

Excused:  Secretary ViAnna Jordan and Perfecto Rivera 
          Brian Schupper and Monique Kelly 

 
                  Legal Counsel Attorney James Hall 
  

CEO George Hinton 
 
Directors:  
HR Pam Johnson 
Finance Patrick Kirsenlohr  
Marketing & Communications Patrice Harris. 
 
Staff:  Quality Assurance Manager, Ofelia Mondragon, and Planning Barbara 
McKillop.  

 
Compliance with Open Meetings Law:  Confirmed by Barbara McKillop 

 
Adoption of the September 15, 2016 Agenda 

o Motion to adopt by Commissioner Fields 
o 2nd by Commissioner Matthews 
o The motion carried  

 
Adoption of the September 15, 2016 Consent Agenda 



o Motion to adopt by Commissioner Van Winkle 
o 2nd by Commissioner Matthews 
o The motion carried  

 
 

Adoption of the Board of Commission July 21, 2016 meeting minutes 
o Vice Chair, Findley called the meeting to order. 
o Motion to adopt by Commissioner Sullivan 
o 2nd by Commissioner Fields 
o The motion carried 

 
SD Foundation update 

o October 23 is SDF’s bowling event, Strike Out Poverty.   
o Chair Randall will give free Panther or Badger tickets to person who sells the 

most tickets.   
o Window Campaign is in process. Cost of windows is about $22,000.  
o  Sponsors get a plaque with name on it.   

Discussion:  
Question about how long the name will remain.  This will be discussed 
 

o Celebrity Chef is scheduled for Feb 23.   
o Decision to hold only dinner and remove lunch.   
o Lunch doesn’t really make a profit 

 
SD Properties 

o Hold on report for the Chambers Street lease.  This is being drafted 
 

Committee Reports 
Program Planning & Public Policy Committee  

 Committee reviewed program reports and outcomes. Our goal is to meet 90% of 
projected outcomes.   

 Discussion on the Community Needs Assessment which found the top three challenges is 
Employment, Job Creation, and Skills Training.  

Discussion:  
There was a question by Commissioner Williams, regarding the 
exclusion of the middle class.  Mr. Hinton explained that the 
community surveys include opportunities for all residents to 
respond.  
A Motion to approve Community Needs Assessment was made by 
Commissioner Findley; the motion was 2nd by Commissioner 
Fields. The motion carried.  

 Customer Satisfaction Survey Policies and Procedures:  Survey will be given to clients in 
each of SDC’s programs.  Results of surveys will be reported to the Committee two times 
per year.   

 A Motion was made to  to approve the  Customer Satisfaction Survey Policies and 
Procedures by Commissioner Fields 



 2nd by Commissioner Matthews 
 The motion carried.  

 
 
 

Internal Risk Assessment 
 Internal Risk Assessment will be completed on an annual basis to evaluate all processes 

SDC has in place and assess the risk of each item. 
 Each item is rated 1 to 5.  Anything below 3 needs attention 
 Our total assessment score is 227 which is considered “safe”.   
 Any item that needs attention also needs an action plan to address issues. 

 
Discussion:  
Commissioner Sullivan asked, “Why are we doing this?  Answer, because our funder 
requires it.   
 
 
Chair Randall asked about statement “Board is out of Compliance with CSBG roles” with 
a rating of 5.  Does that mean that the Board is non-compliant?”  Ofelia stated that the 
CSBG Grant Monitor assists SDC in forming the questions.  Request to reword the 
statement. 
A motion was made to receive the 2016 Internal Risk Assessment by Commissioner 
Fields.  The motion was 2nd by Commissioner Matthews. The motion carried.  
 
Discussions on other program items  
Chair Randall asked about July 21 meeting notes where Food Services is Struggling.   
 
Mr. Hinton indicated, the “struggling” is not necessarily the correct term.  We are 
implementing a new training program and have increased the number of day care centers 
who are receiving meals from SDC 
 
VITA report was impacted by our move.  Question.  Will we be able to increase our 
numbers in 2017.  SDC met with PNC Bank who is showing interest in supporting the 
VITA program.   
 
We are also working to implement marketing, especially on the Southside.   

 
 
 
Budget & Finance Committee –  
Closed session on personnel item 
 Motion to close by Commissioner Fields 
 The motion was 2nd by Commissioner Findley 
The motion carried. 

 
 



Unanimous vote on roll call to close session pursuant to Section 19.85 (1), (b), (c), (e), (f), and 
(g) Wisconsin Statutes.  

 
A Roll Call Vote was taken:  

 
Chair Randall 
Vice Chair Stephanie Findley 
Treasurer Jason Fields 
Member at Large Alma Ramirez 
Vincent Bobot 
Kurt Wachholz 

Lela Huntley 
Jim Sullivan 
George Matthews 
Gary Williams 
Sara Van Winkle 

 
 

In Open session  
Attorney James Hall reported the approval to hire Patrick Kirsenlohr at Finance Director. 
 
 Budget Report 

P-Card Policy Update  
Instead of positions, our P-Card Policy named staff.  The Policy was revised to 
name positions instead.  Commission Sullivan asked, “is this an existing 
document”. Answer, ‘Yes”   We only revised.  Discussion on what we use the P-
Cards for and why.  The Cards are used mostly for travel, training, gas for 
vehicles, or emergencies.  
 
We also benefit from rebates by using the cards.  Staff must go through processes 
to request funds and report on expenses, including submission of receipts.  The 
cards are limited to purchases of $1,000 or less. All P-Card expenses are reviewed 
on a monthly basis.  
 
It was suggested to make quarterly reports to the Budget and Finance Committee.  
 
The old policy and the revised policy were reviewed by the Finance Committee. 

 A Motion was made to make quarterly reports to the finance committee by 
Commissioner Fields.  The motion was seconded by Commissioner 
Matthews 

 
 
Financial Statements  

 Overall all programs are hitting financial goals.  
 Double rent items in early part of the year was a result of our move 

from Richards street to North Avenue. 
 Staff vacancies result in lower costs related to salaries. 
 Legal Item includes settlement to former employee. 
 General fund and special revenue funds’ Income statements are 

accurate and where they should be. 



 SD Properties and Foundation show minor net incomes.   
 Senior Companions program had to repay amount of $49,806 for 

2013-15 fiscal years.  This will show in our August Financial 
Statements and reviewed by board in October meeting.  

 Reimbursement of $26,700 from deposit for Richards Street. 
Received this in July.   

 
CEO Report 

 SDC is building relationships and meeting with key agencies to enhance 
SDC’s branding opportunities. 

 CEO met with Eloise Anderson from Children and Families. 
 Meeting with Secretary Ray Allen from the Department of Workforce 

Development to address gaps in industries.   
 Commissioner Fields commented that with the unrest in Milwaukee, we have 

to use money more efficiently and get funds to the right organizations.  SDC 
is in a prime position to address unrest and close gaps. Partner with businesses 
to create a pathway out of poverty.  

 SDC is building training programs, like our Absolute Advantage, 
Construction training to help interested individuals get a national certification 
and to encourage businesses to hire our students.  Our training programs are 
uniquely designed to address what the industry needs.  People who come to 
our training programs do so because they are truly interested in an industry 
career, not because they need a job.  We are building more relationships with 
employers. 

 Lowes is coming to SDC on Sept 21 to recruit workers.  Pay is from $9 to 
$15/hour. 

 SDC hosted 911 operator/dispatcher training at SDC. 
 CEO Hinton asked Chair Randall to help the Board get an Appointee from the 

City. 
 Report on the SDC Poverty Summit where over 400 people attended.  SDC, 

along with 30 other partnering agencies worked to plan the summit.  We are 
now working on the next steps.  This is a good branding opportunity for SDC.  
Abra Fortson and Diane Robinson are also reporting on the Summit at the 
Symposium on Poverty, a statewide conference.  

 Policing.  SDC is involved with other agencies to look at different policing 
models that do a better job of connecting the community to the police 
department.  An example of a model implemented in Cincinnati where the 
incarceration rate was significantly reduced.  Funding from the Greater 
Milwaukee Foundation will invite leaders from Cincinnati to share their 
successes with the Milwaukee community.   

 SDC needs commissioners to go out into the community to promote and 
brand. SDC in a positive way.   

 
Announcements:   

 Commissioner Williams- December 15, Summit for young African American 
Boys to connect with role models and develop mentoring relationships.   



 Expect to host 2 days, one for 500 boys in middle school and one for 500 boys 
in high school. Commissioner Randall suggested that SDC become a sponsor 
for the Summit.   

 New Business:  Milwaukee Fatherhood initiative Oct 7-8 at Greater New 
Birth Church. 

 
Motion to Adjourn:  Commissioner Findley  
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Chairperson’s Report 

Gerard Randall  
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SDC Budget 



Social Development Commission
Income Statement

January 1, 2016 to August 31, 2016

General
Special 

Revenue
Enterprise

Internal 
Services

SD 
Properties

SDC 
Foundation

Total

Revenues 931,309$  7,923,405$  71,213$    679,496$  272,440$    104,415$     9,982,278$  

Expenses
Volunteer Expenses -                124,640       -                -                -                 -                  124,640       
Staff Wages 444,867    2,036,962    14,106      124,500    -                 -                  2,620,435    
Staff Fringes 86,663      794,072       7,094        45,672      -                 -                  933,501       
Consultants 602           50,297         -                -                -                 -                  50,899         
Contractual Service for Weatherization -                1,701,259    -                -                -                 -                  1,701,259    
Contractual Services 97,765      559,894       140           50,009      4,552          974              713,334       
Training and Educational 6,281        29,592         -                270           -                 35                36,178         
Travel 2,961        32,115         107           258           82               1,247           36,770         
Occupancy 160,823    601,776       4,103        497,674    120,350      -                  1,384,726    
Equipment 5,219        39,649         999           6,878        4,083          -                  56,828         
Supplies 6,361        151,267       1,255        13,460      3,411          5,674           181,428       
Direct Assistance to Participants -                789,349       22,032      -                -                 -                  811,381       
Other 131,221    178,503       15,493      42,401      62,006        67,899         497,523       
Indirect Costs -                810,245       5,884        -                25,832        4,765           846,726       

Total Expenditures 942,763    7,899,620    71,213      781,122    220,316      80,594         9,995,628    
Net Change in Assets (11,454)     23,785         -                (101,626)   52,124        23,821         (13,350)       

Transfers
Transfers 11,454      (11,454)       -                60,753      (60,753)      -                  -                  

BEGINNING NET ASSETS 712,626    237,427       58,921      40,873      121,721      155,813       1,327,381    

NET SURPLUS/(DEFICIT) -                12,331         -                (40,873)     (8,629)        23,821         (13,350)       

ENDING NET ASSETS 712,626$  249,758$     58,921$    -$              113,092$    179,634$     1,314,031$  



SDC Combined Balance Sheet
August 31, 2016

Governmental Fund Types Proprietary Fund Types
Special Internal SDC 

General Revenue Enterprise Services Foundation Totals

ASSETS
          Cash 348,285$   -$                                       -$               650,361$        123,497$    1,122,143$     
          Restricted Cash -                 362,668                             -                 -                     52,601        415,269          
          Due from grantor agencies -                 1,296,333                          -                 -                     -                  1,296,333       
          Other accounts receivable -                 91,905                               142,595     74,435            -                  308,935          
          Due from other funds 466,894     (316,260)                            (83,674)      (81,659)          3,537          (11,162)          
          Inventory -                 30,757                               -                 5,826              -                  36,583            
          Prepaid Expenses 111,042     1,160                                 -                 44,566            -                  156,768          
     Total Current Assets 926,221     1,466,563                          58,921       693,529          179,635      3,324,869       
          Buildings and equipment -                 -                                         -                 3,292,293       -                  3,292,293       
          Accumulated depreciation -                 2,652                                 -                 (2,140,216)     -                  (2,137,564)     
     Buildings and Equipment, Net -                 2,652                                 -                 1,152,077       -                  1,154,729       
TOTAL  ASSETS 926,221     1,469,215                          58,921       1,845,606       179,635      4,479,598       
     LIABILITIES
          Accounts Payable 79,011       134,821                             -                 90,841            -                  304,673          
          Accrued Liabilities 58,052       -                                         -                 -                     -                  58,052            
          Deferred revenue 76,532       1,084,636                          -                 -                     -                  1,161,168       
          Notes Payable -                 -                                         -                 1,652,576       -                  1,652,576       
     Total Liabilities 213,595     1,219,457                          -                 1,743,417       -                  3,176,469       
     FUND EQUITY (DEFICIT)
          Undesignated fund balance (deficit) 712,626     249,758                             -                 -                     179,635      1,142,019       
          Unreserved retained earnings (deficit) -                 -                                         58,921       102,189          -                  161,110          
     Total Fund Equity (Deficit) 712,626     249,758                             58,921       102,189          179,635      1,303,129       
TOTAL LIABILITIES AND FUND EQUITY 926,221$   1,469,215$                        58,921$     1,845,606$     179,635$    4,479,598$     



 

 

 

SDF  
Chairperson’s Report  
Claude McFarlane 
October 20, 2016 



 

 

 

SDC Board of Commissions Meeting 
 
SD Properties Report  
 
October 20, 2016 



Committee 
Reports 



 
 

October 2016 Briefing Papers for Action/Information 

 

Action  

BP Funder  Program  Request  Refunding/

New? 

BP2228 Wisconsin Department of 

Workforce Development 

 Career Enhancement  $100,000 New  

BP2229 State of Wisconsin Bureau on 

Aging and Disability 

Senior Companions  $83,858 Refunding 

Total   $183,858.00  

 

Information   

BP Funder  Program  Request  Refunding/

new 

    None     

Total    0  

 

Requests through the Social Development Foundation 

Action 

BP Funder  Program  Request  Refunding/

new 

BP2230 AARP Foundation  Senior Companions  $200,000  New 

BP2231 Metlife Foundation Financial Capability  $25,000 New  

     

Total    $225,000.00  

 

Information 

BP Funder  Program  Request  Refunding/ 

new 

BP2232 Jane Bradley Pettit Foundation  Prescription Advocacy 

Referral Service (PARS) 

$15,000 New  

BP2233 TJX Foundation  Youth Employment 

Support Services (YESS) 

$10,000 New  

BP2234 Waterstone Bank  VITA  $5,000 New  

BP2235 Nordstrom Cares  VITA $5,000 New  

BP2236 Walmart Foundation  Youth Services  $2,500 New  

     

Total    $37,500.00  

 

2016 Grant Request Status 
Agent  Total # 

of 

requests 

Total $ 

requested  

Total # 

awarded  

Total 

amount 

awarded 

New 

awarded 

Total 

pending 

Amount 

pending 

Total 

denied  

Amount 

denied 

          

Agency-wide 82 $ 14,477,984 16 $1,417,287 $48,500 41 $7,830,777 23 $2,595,500 
          

SDF only  52 $ 1,644,500 7 $ 57,000 $45,500 26 $713,500 18 $ 860,500 

 



 

 

 

 

Legal Counsel 



 

 

 

 

Old Business 



 

 

 

 

New Business 



 

Announcements 




