
Community Mobilization Initiative Addressing Disparities in  
STDs and Unintended Pregnancies 

 
Roles and Responsibilities of Primary Collaborative Partners 

 
March 1 - December 31, 2006 

 
Problem Assessment (March – June 2006) 
Attend RARE Trainings in March and April 2006 City 
Define research objectives and adapt RARE protocol City, Division 
Implement and monitor RARE activities 

- Manage sub-contracts/stipends for field workers 
- Monitor qualitative assessment activities 
- Develop RARE findings and products 
 

City 

Conduct enhanced epidemiologic data analysis 
- Identify, prioritize, and review existing STD/HIV/teen  

pregnancy data sources, including gaps in existing data 
- Coordinate with Division and other data groups to develop 

integrated data products 
- Identify opportunities for limited, targeted follow-up 

investigations 
 

Division, City, PH 
fellows 

Conduct other needs assessment 
 

City, HCET 

 
Clinic-Based Approaches (March – June 2006) 
Conduct science based review of best practices literature, 
including effective models for promoting dual protection in non-
traditional venues  

Dr. Ehrman, Dr. 
Swain, PH fellows 

Resources inventory and service gaps analysis (Where do people 
receive their care? Where are the gaps?)** 

Dr. Ehrman, HCET, 
PH fellows 

Consult with other sites/states on effective clinical 
models/interventions**  

Dr. Ehrman, HCET, 
PH fellows 

Develop issue paper summary (using common template developed 
by Coordinating Team) 

Dr. Ehrman, Dr. 
Swain, Division 

Summarize preliminary recommendations  
 

Coordinating Team 

 
**Potential areas for further investigation (and development of issue papers): 

- Inventory of youth prevention programs 
- Interventions in school based clinics 
- Access to Family Planning MA Waiver Program 
- Role of Emergency Contraception and 24-EC Hotline 
- Access to condoms; condom distribution interventions 
- HPV Vaccine 
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- STD Drug Resistance data; microbial resistance testing 
- Service access and clinic flow at Keenan Health Center 
- Client delivered STD therapy 
- HIV testing and STD testing venues 
- Access to PCRS services 
- Managed care program policies 
- Current screening procedures in HMOs, etc. 

 
Community-Based Approaches (March – June 2006) 
Conduct science based review of best practices literature on 
community mobilization, social marketing, and leadership 
development** 

Dr. Foley, Dr. 
Swain, PH fellows 

Consultation with other sites/states on effective community 
mobilization models/interventions** 

Dr. Foley, HCET, 
PH fellows 

Develop issue paper summary (using common template developed 
by Coordinating Team) 

Dr. Foley, Dr. 
Swain, Division 

Summarize preliminary recommendations  
 

Coordinating Team 

 
**Potential areas for further investigation (and development of issue papers): 

- Review of other states’ legislative funding efforts targeting minority health 
disparities 

- Economic impact of STD/HIV/UP in Milwaukee 
- Current Milwaukee health coalitions and community organizing initiatives 
- Involving non-traditional stakeholders in public health efforts 
- Other ideas for establishing and expanding secure funding sources 

 
Community Planning Process (July – December 2006) 
Recruit Planning Group participants and manage and promote 
planning process and related communication 

City, Coordinating 
Team 

Agenda setting and facilitation of community planning process 
- Facilitate 2-3 community meetings and any related sub-

groups 
- Assure integration of HIV strategic planning needs into 

community planning process  
 

City, Division 

Linkage to other major health disparity initiatives occurring in 
Milwaukee (e.g. Milwaukee Comprehensive Home Visiting 
Program, PLAIN TALK Initiative, others)  
 

City, Division 

Development of recommendations and STD/HIV/UP Strategic 
Plan(s) 

Planning Group and 
Coordinating Team 

Development and implementation of other planning products 
 

City, Division 
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