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City of Milwaukee Health Department - Public Health Laboratory
Laboratory System Improvement Program

Milwaukee Laboratory Advisory Committee Meeting
Strategic Planning

Date: August 2, 2011
Time: 8:30am - 2:30pm
Location: Greater Milwaukee Foundation

101 W. Pleasant Street - Suite 210
Milwaukee, WI 53212

Agenda
8:30am-9:00am 1. Gathering and Refreshments
9:00am-9:30am 2. Welcome and Introductions
9:30am-9:45am 3. Laboratory System Improvement Program (LSIP) Update
9:45am-10:15am 4. Review of Essential Services #8 & #10 - Model Standards &

Scores

e ES#8: Assure a competent public health and personal health
care workforce

o ES #10: Research for insights and innovative solutions to health
problems

* Overview of an Academic Health Department

10:15am-10:30am s. Break

10:30am-11:30am 6. Inventory of Current Laboratory Workforce Development &
Research Activities (breakout groups)

11:30am-12:15pm 7. Lunch
e Overview of MHD Laboratory

12:15pm - 1:45pm 8. Strategic Planning (breakout groups)
1:45pm - 2:15pm 9. Presentation & Discussion of Strategic Plans
2:15pm-2:30pm 10. Next Steps & Meeting Wrap-Up

Think Health. Act Now?!



