
City of Milwaukee Health Department - Public Health Laboratory  

Laboratory System Improvement Program 

 

Milwaukee Laboratory Advisory Committee Meeting 

 

 

Date:   September 26, 2011 

Time:   1:00pm - 3:00pm 

Location:  Zeidler Municipal Building 

   841 North Broadway – 5
th

 Floor 

   Department of Public Works Conference Room 

 

    

   

Agenda 
 

1:00pm-1:15pm 1. Welcome and Introductions     

 

1:15pm-2:45pm 2. Review of Strategic Directions 

 

 Review Research and Workforce Strategic Directions 

    Do the strategy categories move us in the right direction? 

    Do the categories capture all of the important elements and 

     opportunities?  

      

2:45pm-3:00pm 3. Next Steps  

     

 Implementation Planning 

 Review of Subject Matter Experts 


