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Facilitators:

8:00-8:30 am
8:30-9:00 am

9:00-9:30 am

9:30-10:00 am

Laboratory System Improvement Program

Milwaukee Laboratory Advisory Committee Meeting

June 3, 2011
8:00 am - 2:00 pm
Zeidler Municipal Building

841 North Broadway, Milwaukee, WI 53202
DPW 5" Floor Conference Room

City of Milwaukee Health Department Laboratory
Amy Murphy, MPH, Public Health Consultant

Agenda
1. Gathering and Refreshments
2. Welcome and Introductions
3. Overview of the Laboratory System Improvement Program

(LSIP)

e LSIP Overview

¢ [nnovations Grant

e Activities to Date
o Final Report
o Voice of the Customer Project
o Webinar

4, Role of the Milwaukee Laboratory Advisory Committee

Purpose of the MLAC and the role of its members
Review Charter

Think Health. Act Now?



10:00-10:15 am

10:15 am-noon

Noon-1:00 pm

1:00-1:30 pm

1:30-2:00 pm

2:15 pm

Break

Review LSIP Assessment Results

Essential Services Presentations

Working Lunch

Discussion and Analysis of Assessment Results
Identify LPHL System Strengths

Identify Priorities for System Improvement

Next Steps

Working Group Recommendations
System Improvement Planning Process

Meeting Closing & Evaluation

Optional Tour of the MHD Laboratories



