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Background
• Novel H1N1 influenza virus 

first identified in April 15 & 17,  
(2 US cases)

• Linked to respiratory illness 
outbreaks in Mexico

• WHO declares worldwide 
pandemic on 6/11/09

• Signs and symptoms similar 
to seasonal influenza

• Hospitalization higher in 
persons <65 unlike seasonal 
influenza

• Current worldwide circulating 
novel H1N1 viruses all appear 
antigenically similar
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Summertime Flu!

• Median age of laboratory 
confirmed infection is 12 yrs

• Median age of hospitalization 
is 20 yrs (highest among <4 yr)

• Median age of death is 37 yrs
• Highest infection incidence 5- 

24 years
• Lowest infection aged >65 yrs

*CDC MMWR 8/21/09
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Overlay of H1N1 Case Epicurve and Emergency 
Department Visits for Influenza-like Illness (ILI)
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Fall Swine Flu Severity in U.S. * 
“plausible scenario”

• Infection of half of U.S. population
• Symptoms in 60-120M person
• 1.8M hospitalizations
• 300,000 ICU admissions
• 90,000 deaths
• Data based on U.S. and Southern Hemisphere 

experience as well as previous pandemics
*President’s Council of Advisors on Science and Technology (8/09)



Think Health. Act Now! . CITY OF MILWAUKEE HEALTH DEPARTMENT  . www.milwaukee.gov/Health
© Content in this presentation may not be duplicated, copied, or reproduced outside the purview of MHD without permission.

MHD Key Strategy for 
H1N1 in Fall 2009

• Surveillance
– Severity

• Communications
– Sector triggers

• Vaccination
– Target groups

• Community Mitigation
– School closure

http://www.huffingtonpost.com/huff-wires/20090505/us-swine-flu-texas
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Get Ready Now!

• Intertwining of seasonal 
and novel flu

• Uncertainty as to severity

• International, national and 
local surveillance may 
change recommendations

• Plans (COOP) need to 
be flexible!

Pandemic Influenza
Preparedness

Seasonal Influenza
Preparedness
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CDC Revised Business 
Guidelines Objectives

• reduce spread at 
work 

• protect most 
vulnerable 

• maintain business 
continuity 
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Reduce Spread at Work

– Sick employees should stay home (24 hrs after fever 
resolves)

– Emphasis on workplace handwashing, cough 
etiquette, good hygiene.

– Routine disinfection of commonly touched surfaces
– Encourage employees to get vaccinated
– Develop HR policies that support these actions 

(flexible workplace sick leave policies)
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Protect Vulnerable Employees
• Be aware of high risk 

groups 

• Encourage employee 
vaccination

• Educate workforce on 
high risk groups 

• Encourage medical care 
for high risk persons who 
become ill (or severe 
illness)
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Maintain Business Continuity

• Plan for 2 scenarios (“mild” and “severe”) 
• Know seasonal absenteeism and establish 

threshold for essential services activation
• Plan for more aggressive business continuity 

measures as you approach absenteeism 
threshold 

• Cross-train personnel to perform essential 
functions so that the workplace is able to 
operate even if key staff are absent. 

http://rds.yahoo.com/_ylt=A0S0200gG6xK8hAAQJKJzbkF;_ylu=X3oDMTBxb2Q4MjhrBHBvcwMxBHNlYwNzcgR2dGlkA0kxMTdfMTM4/SIG=1f491mng4/EXP=1252879520/**http%3A//images.search.yahoo.com/images/view%3Fback=http%253A%252F%252Fimages.search.yahoo.com%252Fsearch%252Fimages%253Fp%253Dpictures%252Bof%252Bworkers%26w=452%26h=274%26imgurl=www.waterindustry.org%252Fimages%252Fworkers-1.jpg%26rurl=http%253A%252F%252Fwww.waterindustry.org%252Fimages%253FD%253DD%26size=95k%26name=workers%2B1%2Bjpg%26p=pictures%2Bof%2Bworkers%26oid=ef2b6abc112ebb5c%26fr2=%26no=1%26tt=2970683%26sigr=117nv568v%26sigi=11aeg1b2t%26sigb=122a2e7qj
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Maintain Business Continuity 
(cont)

• Assess your essential functions and the reliance that 
others and the community have on your services or 
products. 

• Be prepared to change your business practices if 
needed to maintain critical operations
– identify alternative suppliers
– prioritize customers
– temporarily suspend some of your operations if needed 

• Plan for school and childcare facility dismissals/closures* 
*Should severity and impact warrant and based on public health recommendations.
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Actions to take Now!
• Review or establish a flexible pandemic plan and involve 

your employees in developing the plan. 
• Conduct a focused discussion or exercise using your 

plan, to identify gaps. 
• Have an understanding of your organization’s normal 

seasonal absenteeism rates and know how to monitor 
your personnel for any unusual increases in 
absenteeism through the fall and winter. 

• Allow sick workers to stay home (without fear of losing 
their jobs). 

• Engage state and local health department to confirm 
channels of communication.
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Actions to take Now!
• Develop other flexible leave policies to allow workers to 

stay home to care for sick family members or for children 
if schools dismiss students or child care programs close; 

• Share your plan with employees and explain what 
human resources policies, workplace and leave 
flexibilities, and pay and benefits will be available to 
them; 

• Share best practices with other businesses in your 
communities 

• Add a “widget” or “button” to your company Web page or 
employee Web sites so employees can access the latest 
information on influenza:
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Risk Communication

http://cartoonbox.slate.com/stevebenson/
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Communications
• Hotline (211)
• Website (milwaukee.gov/flu)
• Social Networking
• Sit Report
• Sector POCs
• CityWatch
• Media 
• Survnet
• Witrac
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MHD H1N1 “Sit Report”
• Local “on the ground” 

activity

• Key development 
highlights

• Action-oriented 
intelligence

• Use for sector strategic 
decision-making

• Informs community 
activities/continuity 
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www.milwaukee.gov/flu
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And now a word on vaccine…
• Available by early October
• 1 dose may be sufficient for 

healthy adults (clinical trials 
underway)

• “Critical workforce” plan (H5N1) 
replaced by “risk status” plan 
(H1N1) 

• Must engage all levels of 
government and private sector

• Communications and marketing 
critical for vaccine uptake

• Must monitor safety and efficacy
• Program will be voluntary

http://www.washingtonpost.com/wp-dyn/content/article/2009/08/22/AR2009082202337.html?hpid=topnews
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CDC Vaccination Target Groups 
(order does not indicate priority)

• Pregnant women 
• Health-care and EMS personnel 
• Persons 6 months -24 yrs 
• Persons who live with or provide care for infants 

aged <6 months (e.g. parents, siblings and 
daycare providers) age 

• Persons aged 25-64 years who have medical 
conditions that put them are risk for influenza- 
related complications



Think Health. Act Now! . CITY OF MILWAUKEE HEALTH DEPARTMENT  . www.milwaukee.gov/Health
© Content in this presentation may not be duplicated, copied, or reproduced outside the purview of MHD without permission.

MHD Vaccination Plan

• Mass clinic sites selected

• K-12 target group focus

• Underinsured and 
uninsured outlet

• Strictly voluntary

• First come, first serve

• Expansion based on 
demand
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Antiviral Update 
• Treatment

– Severely ill/hospitalized
– Persons at risk for 

complications who are ill

• Chemoprophylaxis
– HCWs who come into 

contact with suspect ILI 
infections

– Persons at risk for 
complications through 
household contact with 
suspect ILI
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About masks …

http://jeffreyhill.typepad.com/.a/6a00d8341d417153ef01157068dcbe970b-pi
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Interim Recommendations for Facemask and 
Respirator Use to Reduce Novel Influenza A 

(H1N1) Virus Transmission
• Used in combination with 

other control measures

• N-95 respirators for high 
risk occupational settings 
to limit exposure

• Facemasks for ill persons 
to prevent transmission

• Generally recommended 
for persons at high risk of 
severe illness
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Key points

• Influenza is unpredictable

• Plan and prepare for lots of flu 
activity (seasonal and H1N1) 

• Stay home if sick, wash hands 
and good cough etiquette

• Mitigate effects through 
preparing well and  responding 
effectively

• Work with your local public 
health agency!

http://www.cdc.gov/h1n1flu


Think Health. Act Now! . CITY OF MILWAUKEE HEALTH DEPARTMENT  . www.milwaukee.gov/Health
© Content in this presentation may not be duplicated, copied, or reproduced outside the purview of MHD without permission.

http://cartoonbox.slate.com/brucebeattie/


Think Health. Act Now! . CITY OF MILWAUKEE HEALTH DEPARTMENT  . www.milwaukee.gov/Health
© Content in this presentation may not be duplicated, copied, or reproduced outside the purview of MHD without permission.

http://cdc.gov/h1n1flu/business/

• CDC Guidance for Businesses and Employers 
To Plan and Respond to the 2009–2010 
Influenza Season New Aug 19

• Preparing for the Flu: A Communication Toolkit 
for Businesses and Employers New Aug 19

• Occupational Health Issues Associated with 
H1N1 Influenza Virus (Swine Flu)

http://cdc.gov/h1n1flu/business/guidance/
http://cdc.gov/h1n1flu/business/guidance/
http://cdc.gov/h1n1flu/business/guidance/
http://cdc.gov/h1n1flu/business/toolkit/
http://cdc.gov/h1n1flu/business/toolkit/
http://www.cdc.gov/niosh/topics/h1n1flu
http://www.cdc.gov/niosh/topics/h1n1flu
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Paul A. Biedrzycki, MPH, MBA

Director, Disease Control & 
Environmental Health

pbiedr@milwaukee.gov

September 15, 2009
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Thank you!

mailto:pbiedr@milwaukee.gov
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