
COUNTY OF MILWAUKEE 
Inter-Office Communication 

 
 
Date: May 27, 2009 

To: Janet Nelson, Interim Director, Department of Child Support 

From: Director of Audits 

Subject: Department of Child Support Internal Control Review—Follow-Up Review 

  

We have completed, at your request, a follow-up review of our Internal Control Review audit of the 

Department of Child Support (DCS) issued in April 2005 (see attached).  The objective of this 

follow-up review was to determine whether or not audit recommendations contained in the original 

audit report have been implemented.  This review was conducted in accordance with standards set 

forth in the United States Government Accountability Office Government Auditing Standards (2007 

Revision). 

 

We found the Department of Child Support management has fully implemented audit 

recommendation numbers 1, 2, 3, 6, 7, 8 and 11 contained in the April 2005 review.  Following is 

our analyses of the four audit recommendations that DCS management has not fully implemented. 

 

Audit Recommendation No. 4 
4.  Promptly make recommended adjusting entries in open bank accounts that are noted 

during the bank reconciliation process. 
 

DCS has not fully complied with this recommendation but management has provided assurance 

that backlogged adjusting entries will be made within the next two months, and future adjusting 

entries will be made on a timely basis.  

 

We repeat our original audit recommendation No. 4.  

 

Audit Recommendation No. 5 
5. Obtain and promptly review Advantage reports on trust fund activity to help ensure all 

transactions posted are accurate and authorized. 
 
This recommendation was not implemented.  Consequently, we initiated contact with the 

Information Management Systems Division of the Department of Administration to ensure that DCS 

is placed on the distribution list to receive Advantage reports on trust fund activity. 

 

We remain concerned that DCS’ failure to review Advantage reports of trust fund activity could 

result in inaccurate or unauthorized transactions going undetected. 
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We repeat our original audit recommendation No. 5. 

 

Audit Recommendation No. 9 
9. Compile and maintain an up-to-date, comprehensive policies and procedures manual for 

use by management and staff in performing all assigned tasks. 
 

DSC has partially complied with this recommendation.  A policies and procedures manual of sorts 

has been assembled.  However, the manual is little more than a compilation of typed sheets 

summarizing or ‘bullet-pointing’ how certain tasks should be completed.  The manual lacks 

sufficient detail and formality to meet the intent of the audit recommendation.  The manual should, 

among other things, contain a table of contents, policy numbers, revision dates, and should make 

reference to County Ordinances and State Statues where applicable.  

 

A well-written policies and procedures manual is a good resource for all staff, and is particularly 

useful for training new staff members.  A policies and procedures manual also can be a crucial 

document in cases involving personnel actions and disputes involving potential litigation. 

 

We repeat our original audit recommendation No. 9. 

 

Audit Recommendation No. 10 
10. Seek customized training from the Department of Administrative Services regarding 

fundamental County fiscal procedures. 
 

DCS has not complied with this recommendation.  Our original audit report stated the following: 

• Among key staff members, there is a general lack of familiarity with fundamental 
County fiscal procedures. 

 
• The void created by the department’s lack of familiarity with County fiscal procedures 

has been filled with practices that, while reflecting a diligence on the part of 
departmental staff, do not provide proper safeguards over public funds. 

 
DCS management’s failure to pursue this audit recommendation is puzzling.  Both the 2005 audit, 

and the current follow-up review, were initiated at the request of the DCS Director.  Staff familiarity 

with fundamental County fiscal procedures is critical to the maintenance of a sound internal control 

environment, which is a DCS management responsibility. 

 

We repeat our original audit recommendation No. 10. 
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A response from DCS management is attached.  Since our follow-up review was initiated at DCS 

management’s request, this report, along with DCS management’s written response, has been 

shared with members of the Milwaukee County Finance and Audit Committee for informational 

purposes. 

 
 
 
Jerome J. Heer 
 
JJH/cah 
 
cc: Lee Holloway, Chairman, Milwaukee County Board of Supervisors 

Finance and Audit Committee Members 
 Scott Walker, Milwaukee County Executive 
 Cynthia Archer, Director, Department of Administrative Services 
 Steven Kreklow, Fiscal and Budget Analyst, DAS 

Terry Cooley, Chief of Staff, County Board Staff 
 Steve Cady, Fiscal and Budget Analyst, County Board Staff 
 DeLores Hervey, Chief Committee Clerk, County Board Staff 
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