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The ME3 Sustainable Manufacturing Program cuts manufacturer operating costs by reducing natural resource and material use, reducing waste, and generally increasing efficiency. The ME3 mission is to improve the competitiveness of small and medium sized manufacturers in Milwaukee by promoting the implementation of cost-effective sustainable manufacturing practices and technologies that collectively reduce community-wide negative environmental impacts. The key performance indicators of the ME3 program are annual savings and simple payback on sustainability-related investments to the manufacturer. The ME3 team and accepted applicants work together to implement cost-effective sustainable manufacturing practices and technologies that enhance firm competiveness while positively impacting Milwaukee’s environment. Sustainable manufacturing is defined as the creation of manufactured products that use processes that minimize negative environmental impacts, conserve energy and natural resources, are safe for employees, communities, and consumers and are economically sound (U.S. Department of Commerce). The City of Milwaukee Office of Environmental Sustainability sponsors the ME3 program because we value your contributions to the local economy.

To apply for participation in the Milwaukee E3
1. Your facility must be located in the City of Milwaukee
2. [bookmark: _GoBack]Complete the application below in Word, and to: eshamb@milwaukee.gov  or
3. Print the form, fill out by hand (using additional pages if necessary) and fax the completed form to 414.286.5475, or
4. Scan and e-mail the completed form to eshamb@milwaukee.gov

Applications will be accepted, evaluated, and awarded on a first-come, first-served basis until all funds are committed. On-site diagnostics will be scheduled on a rolling basis, upon acceptance into the program. 

Company Information
	Company Name:
	

	Company Street Address:
	

	City:
	Milwaukee
	State:
	WI
	Zip:
	

	Is this the location of Company headquarters?
	|_| Yes
	|_| No

	If “no”, please list address of Company HQ
	


CEO/Committed Senior Decision Maker
	Name:
	

	Title:
	

	Phone:
	
	Email:
	


Internal Sustainability Champion
	Name:
	

	Title:
	

	Phone:
	
	Email:
	


Product & Process Information
	Number of employees at this site:
	
	Facility Size: (sq ft)
	

	Number/Length of shifts:
	

	Main Products/Services:
	

	Primary NAICS Code:
	



Energy & Environmental Information
	What do you estimate as your top three to five sustainability projects or opportunities are?  
	


(e.g. resource efficiency, waste stream minimization, energy, reduced water consumption, air emissions, green house gas reduction,  )

	Electricity Supplier:
	

	Approx Monthly Consumption:
	
	Peak Demand 
(Monthly):
	
	Peak Demand (Annually):
	


	kW/month	kW (most recent month)	kW (last 12 months)

	Natural Gas Supplier:
	

	Approx Monthly Consumption:
	
	Therms  
	[bookmark: Check3]|_|
	Dekatherms 
	[bookmark: Check4]|_|

	Average January Consumption:
	
	Therms  
	|_|
	Dekatherms 
	|_|


	Therms or Dekatherms/month	
Other Fuels
	Propane:
	
	Fuel Oil:
	


	Gallons/month		Gallons/month
	
	Other Fuels (if used):
	


	
Water
	Do you use water in your manufacturing process?
	|_| Yes
	|_| No

	Average Monthly Consumption (Gals/month):
	

	Do you treat process/waste water?
	|_| Yes
	|_| No



Waste
	Does your process involve the use of specially traced or licensed chemicals or materials?
	|_| Yes
	|_| No

	Does your process create waste requiring costly or mandated disposal methods?
	|_| Yes
	|_| No

	Average Monthly Waste/Disposal Cost:
	


Storm Water
	Is your company impacted by storm water overflows or sewer backups?
	|_| Yes
	|_| No

	If “yes”, how often? (number of events per year; list year(s) of major flooding events)
	

	Do you currently monitor or report storm water activity at this site?
	|_| Yes
	
	|_| No

	Are you interested in learning how to manage storm water impacts?
	|_| Yes
	|_| No
	Already doing this: |_|


Transportation Information
	Estimated Annual Freight Cost:
	

	Primary Mode(s):
	Small Parcel  |_|
	LTL |_|
	Truckload |_|
	International |_|
	Private Fleet  |_|

	Do you receive paper invoices?
	|_| Yes
	No |_|

	Do you pay freight invoices internally?
	|_| Yes
	No |_|

	Do you use shipping management technology for carrier selection decisions?
	|_| Yes
	No |_|

	Do you employ a continuous improvement process to logistics activities?
	|_| Yes
	No |_|


Management Systems
	Do you use any management systems (environmental or otherwise like the ISO 14000 series)? 
	|_| Yes
	|_| No

	If “yes”, please list:
	


Tracking & Progress
	Please rate your tracking and/or improvement progress in the following areas:
	No Program
	Some Tracking
	Audit Process
	Full Program
	NA

	Energy Consumption
	
	
	
	
	

	Water Use & Waste Water
	
	
	
	
	

	Raw Material Use/Optimization
	
	
	
	
	

	Solid Waste/Recycling
	
	
	
	
	

	Toxic/Hazardous Materials & Waste
	
	
	
	
	

	Air Emissions & Greenhouse Gases
	
	
	
	
	

	Storm Water Management
	
	
	
	
	

	Emergency Planning/Spill Prevention
	
	
	
	
	

	Packaging Reduction/Recyclability
	
	
	
	
	

	Transportation Performance
	
	
	
	
	

	Manufacturing Process Optimization
	
	
	
	
	

	Product Lifecycle/Clean Product Development
	
	
	
	
	

	Employee Attraction/Retention
	
	
	
	
	

	Skills Training for Employees
	
	
	
	
	

	Workplace Health & Safety/Training
	
	
	
	
	

	Community Relations
	
	
	
	
	

	Disaster Recovery
	
	
	
	
	





Technical Assistance History
	Have you received technical assistance or other resources or financing to help improve your energy efficiency or address environmental priorities?
	|_| Yes
	|_| No

	If yes, please list provider and type of assistance:
	

	Have you received assistance of resources to help with employee recruitment?
	|_| Yes
	|_| No

	If “yes”, please list provider and type of assistance:
	

	If you have NOT received technical assistance in the past, briefly describe why:
	

	Have you implemented a sustainability project recently (energy efficiency, lean manufacturing, etc.)?
	|_| Yes
	|_| No


Senior Decision-maker Essay
YOU MUST FILL THIS OUT FOR YOUR APPLICATION TO BE CONSIDERED COMPLETE: Briefly describe below why your company is a good candidate for the Milwaukee E3 (ME3) Program (attach additional pages as necessary, but be brief). For example, 
· How does sustainability align with your overall business strategy? 
· What is your progress in the sustainable aspects of product & process optimization, energy, environment and transportation?
· What drives your interest/efforts in sustainability?
· What have been your greatest stumbling blocks?
· How have you involved your workforce in your sustainability efforts? 
· How might improvements in these areas improve your competitive advantage?

	Essay:
	


























Company Signatures

	CEO/President (print name):
	Signature:
	Date:







By signing above, you commit to the ME3 Process 

In return for acceptance into the ME3 program which includes no-cost diagnostic and price-reduced assessment of manufacturing processes and practices, you agree to the following terms:


· Identify a single point-of-contact who will be dedicated to this process and working with the ME3 Team; 
· Allow the ME3 Team to publicize successes in your firm resulting from the ME3 process and implementation (without disclosing confidential business information)*;
· Fill out a workforce skills and education needs survey and conduct an in-person follow-up with a local workforce development expert; 
· Should you implement a sustainable manufacturing process or practice, you will engage the ME3 Team on a follow-up basis once a quarter for one year; and
· Share best practices with other similar sized firms in the city of Milwaukee as relevant.

*All records will be confidentially maintained to the extent allowable under Wisconsin law and data will be shared only in aggregated form.


Milwaukee E3 www.milwaukee.gov/ME3 and www.e3.gov
200 East Wells Street, Room 603, Milwaukee, WI 53202 Ph: (414) 286-8556 Email:  sustainability@milwaukee.gov
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