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June 17, 2013

The Board of Fire and Police Commissioners
200 East Wells Street Room 706
Milwaukee, WI 53202

Dear Commissioners:

I am submitting the attached organization chart for your review at the June 20, 2013,
Board of Fire and Police Commissioners meeting. Under Milwaukee Police Department Rule 1,
Section 010.05, I request that you review the attached information. Subsequent to our discussion
at the June 20 meeting, I intend to implement this organization chart on June 21, 2013.

The alignment of the Academy in Risk Management more appropriately places our
training in the same Bureau as Human Resources, Inspections and Internal Affairs. Realignment

of Neighborhood Task Force will re-equalize the workload for the Assistant Chiefs.

I appreciate your review of these changes to the Department’s organizational chart, and [
look forward to our discussion at the June 20 meeting.

Sincerely,

Lot

EDWARD A.FL
CHIEF OF POLICE
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