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 SUBJECT: Extension of Fire Lieutenant Eligible List 
 
 
 Several Fire Department Firefighters have requested that the Board extend the Fire Lieutenant 

eligible list, which is due to expire on December 17, 2011. Over the years, numerous groups have come 

before the Board with requests to extend a promotional eligible list.  The reasons for the requests have 

varied, but the Board’s decisions have remained rather consistent. The staff recommends likewise, that 

this request be denied in line with the Board’s history to deny similar requests to extend promotional 

eligible lists, and pursuant to a City Attorney’s opinion dated October 15, 2003. 

  

Please know that careful consideration was given to this request. Below please find a cursory 

summary of similar requests presented in the more recent past: 

 

1. In 2003, the Board denied a request from the Milwaukee Organization of Hispanic Firefighters 

to extend the Fire Lieutenant eligible list from the date of the first appointment made from the 

list. The reasoning presented at that time included cost effectiveness and to reach certain 

individuals that would increase Hispanic diversity. The request led to requesting the City 

Attorney’s opinion which advised that “the Board choose not to extend the eligible list 

…unless there are legitimate non-discriminatory reasons to do so.” The full City Attorney’s 

opinion is enclosed for your review. 

 

2. In 2003, the request of Lieutenant James Hardy that the Fire Captain eligible list be extended 

was denied. His argument was that the list for Battalion Chief had been exhausted, thus 

failing to create openings for promotion of current captains and vacancies for new captains. 

 

3. In 1996, a group of African American Firefighters petitioned the Commission to extend the 

Fire Lieutenant eligible list to reach certain individuals for the purpose of increasing diversity. 

The eligible list was not extended. 
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4. In 1993, the request of Frank Alioto that the Fire Lieutenant eligible list be extended by one 

position to reach him was denied. His argument was based on the agreement negotiated to 

allow the exemption of the Battalion Chief-EMS position, which involved the extension of the 

Battalion Chief and Fire Captain eligible lists for one position, each on a one-time basis. 

 

During the Board meeting on December 1, 2011, the requestors have indicated the reasons for 

their request are to increase diversity and to save the City money by delaying the next testing process. 

Delaying the testing process in order to save the expense involved in administering the examination is an 

argument that may be made for the extension of every promotional eligible list. The City has provided the 

Board with adequate funding to conduct examinations in 2012. In addition, extending a promotional 

eligible list in order to reach specific members based on their race has been reviewed previously as being 

discriminatory and subjects the City to liability. 

 

Further, Fire Chief Rohlfing has recently implemented a Professional Development Program that 

future candidates for Fire Lieutenant must complete in order to receive a recommendation from the Chief 

for promotion. The Program’s goal is to enhance the quality and preparedness of individuals that are 

promoted into leadership positions. The Program does not apply to the current eligible list. Allowing the 

current list to expire as originally scheduled will encourage members to begin participating in the new 

Professional Development Program training. 

 

In conclusion, based upon the totality of this information, the staff recommends that the current 

Fire Lieutenant eligible list be allowed to expire on its scheduled date of December 17, 2011. 

 

 

Enclosure: City Attorney Opinion 










