January 6, 2012

A Special Meeting of the Board of Fire and Police Commissioners was held on the above date,
commencing at 9:00 A.M.

PRESENT: Commissioners: Carolina M. Stark
Kathryn A. Hein
Paoi X. Lor
Sarah W. Morgan
Michael M. O’Hear

EXCUSED: Richard C. Cox, Chair
ALSO PRESENT: Tom Barrett, Honorable Mayor of Milwaukee; Willie L. Hines, Jr., Common Council

President; and Edward Flynn, Chief, Milwaukee Police Department.

1. POLICE DEPARTMENT:

a) The Director’s opening remarks welcomed attendees and gave a brief history of the Fire and Police
Commission and the Milwaukee Police Department, Mayor Barrett's remarks highlighted Chief Flynn's tenure
with the Milwaukee Police Department, and Common Council President Willie Hines’s remarks highlighted
the commitment Chief Flynn and the Milwaukee Police Department have to communicate with and protect
the citizens of Milwaukee.

The Director administered the Official Oath of Office to Chief Flynn.

Chief Flynn's remarks focused on the bravery and commitment of Milwaukee Police Officers to the
community, the decrease in crime, and the changes in the Milwaukee Police Department that make it a
community-based, problem-oriented, and data-driven department that is accountable, accessible, and
responsive to the needs of the community. Chief Flynn pledged to continue his commitment and the
commitment of the Milwaukee Police Department to continue moving in this direction during his second term.

2. ADJOURNMENT:

The Director adjourned the meeting at 9:43 A.M.

Respectfully submitted,
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Michael G. Tobin
Executive Director
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