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I. Project Overview 

 
CommonBond Communities (“CBC”) is pleased to present the 
preliminary plans for the redevelopment of the former Malcolm X 
school site.  The plan calls for the conversion of this long vacant yet 
structurally sound building into a mix of 55 units of low-moderate 
income housing, an arts/recreation facility and a job training/shop 
class facility. 
 
1. The Developer 

 
CBC was established in 1971 and now provides over 5,000 units of 
housing in over 100 communities in the upper Midwest.  In keeping 
with its non-profit mission, CBC is unique in that instead of just a 
“bricks and sticks approach”, it marries housing with resident 
services.  These services (provided through a division of CBC known 
as Advantage Services) are specific to an individual property and 
may focus on senior well-being, childhood education or career 
development depending on the target population.  In the City of 
Milwaukee, CBC currently owns the following properties: Teweles 
Seed Tower, Glenbrook Apartments, Bishop’s Creek Family 
Housing, Florist Gardens Apartments.  In addition, CBC will break 
ground in early 2012 on Brewery Point Apartments.  CBC is actively 
seeking to grow its portfolio and service capabilities in the Milwaukee 
market. 
 
2. The Property 

 
The existing structure was built in the1960’s a structural system of 
columns and concrete floor framing. The building has an “L” shaped 
foot print located on the corner of First Street and East Hadley. The 
layout of each floor is based on a typical double loaded corridor, 8 
feet wide, with class rooms on both sides looking out from the 
exterior walls. The Gym and Theatre space is nestled in the meeting 
of the two legs of the L shape and the entry to the theater is from the 
east side on North Palmer Street.  The theater and gym spaces are 
easily accessible from the street and parking lot. 

 
The exterior of the building is delineated with the location of columns, 
in a way that a rigorous bay system is accentuated and marches 
down on the west façade along First Street.  Columns are dressed 
with white brick making a pronounced pattern of Bays visible on the 
façade. In between the column bays, the façade is in-filled with red 
brick. In addition, bands of linear windows bring light into the class 
rooms. See photographs. 

 
The plan is to open up the windows to 50% more than shown, and 
bring more light into the units.  The town homes will have dramatic 
impact on both facades on west side and east side of the building.  
There will be exterior entrances and extensive detailed garden 
development in front of each unit entry for these town homes.  On 
units above where no exterior entries are present we shall have 
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balconies to bring the outside into the units. See site plan for 
proposed Town homes. 

 
The overall modern look of the building will be preserved and 
accentuated to come away from brutal 1960’s modernism look it has 
to  become a pleasant airy, and open modern structure friendly to its 
surrounding neighbors and context. 
 
This phase of the project entails the adaptive re-use of the existing 
school facility.  The over-all plan is to purchase the entire school 
parcel (comprising an entire city block).  Future surplus land will be 
developed with an as-yet undetermined site plan but will be 
consistent with the City’s vision for the property. 
 
3. The Tenants 
 
The property will be operated as a tax credit property under a 
program administered by WHEDA.  As such, there will be a limited 
number of market rate units, the balance of the units will be reserved 
for those households earning between 30 and 60 percent of area 
median income.  It is anticipated that most of the resident households 
will be families with children and most residents will come from the 
surrounding north-side neighborhoods. 
 

 In addition, we have entered into discussions with various 
 neighborhood groups who can assist in further economic 
development opportunities in the area to identify potential programs 
to best fit the shop space. The shop space are existing technical 
shop class rooms located on south west area of the building, and is a 
standalone one story building. In order to best utilize this space, the 
development team decided to find teaming partners that can assist in 
bringing a program for the space that is conducive to job training 
where youth can learn technical skills and can put their skills to 
proper use.  

  
 Similarly the existing theatre space within the facility has steered the 
 development team to have preliminary discussions with a variety of 
 potential users including few local arts/dance/performance groups 
who seem to be a good fit or what the theater space can offer. Last 
but not least the gym space should house groups that will be 
engaged in a variety of exercise/sports related activities. Potential 
partners are being sought for this type of activity,  and discussions 
are too preliminary to name these groups by name at this time. These 
uses are intended to not only benefit the residents of the project, but 
also the surrounding neighborhood.  

 
 As any  WHEDA tax credit project requires, this project shall follow 
 the set protocol in addition to above uses, and  shall have a 
 community room, exercise room, and business office that tenants 
 can use at the unset of the project development  as part of the 
 housing development 
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4. The Operation 

 
Harambee Heights will be owned and managed by CBC.  CBC has a 
broad range of experience in providing quality affordable housing for 
families with limited incomes.  CBC will be responsible for all aspects 
of property operations including marketing, income certification, rent 
collection and building maintenance.  In addition, through CBC’s 
Advantage Services division, supportive service coordination will be 
provided on-site.  Based on the target population, we envision these 
services to be focused on before/after school care, financial literacy 
counseling and career/employment advancement.  CBC, as part of 
its non-profit mission, maintains ownership and management of all of 
its properties. 
 
5. Development Concept and Owner’s Intent 
 
The Owner’s goal is to provide decent safe affordable housing in 
combination with on-site services that will advance and enhance the 
quality of life for both the resident and surrounding community.  While 
the entire block currently sits vacant and dark, the Owner sees 
opportunity for growth and rebirth.  The existing building offers an 
exceptional opportunity to take advantage of existing 
art/recreation/shop facilities while also providing housing.  The 
proposed mix of one, two and three bedroom units will have broad 
neighborhood appeal.  The site is strategically situated near the 
growing River West neighborhood and the commercial corridor along 
Martin Luther King Drive.  We respectfully ask that you approve our 
request. 

 
6. Landscaping 
 
The project is anticipating a Tot lot on the southeast side of the lot. 
All parking isles are planned with green space in between them. 
The town homes on west and east side certainly are planning on 
green outdoor spaces, which add a lot to greening of the space. 
The balance of the green requirements will be conducted per City 
of Milwaukee Zoning ordinance as stated below: 
 
Site landscaping standards will conform to section 295-405, 
Milwaukee Code of Ordinances; and will be of a quality consistent 
with the standards of the American Association of Nurserymen (ANSI 
260.1). Circulation facilities will be landscaped and screened in 
conformance with III.  Open spaces will include the uses and related 
landscape standards as specified.   Landscaping shall meet or 
exceed the requirements of Section 295-405.1.c for planning 
materials, fencing and decorative walls. Landscape features may 
encroach into the public right-of-way, with City approval, in 
accordance with section 295-405.1.C-8.  
 
Section 295-405.1.c requirements are indicated on our site plan and 
are as follows: 

 RM-1 RM-2 Type B landscaping will include: 
 3”-0”’ Min. decorative fence to separate parking from street. 

Decorative masonry piers and metal fencing is proposed. 
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 5’-0” of landscape area is proposed  
 One deciduous tree at 25’-0”’ is proposed 
 One decorative tree at 20’-0” is proposed 
 2 staggered rows of shrubs max 4’-0” apart at 2’-0” diameter 

planting heights and 3.5 feet diameter at maturity is 
proposed. 

 
 
II. Statistical Information 
 

1. Gross Land Area 
 
42,712 sf 

 
2. Maximum Amount of Land Covered by Principal Buildings 

 
15,107 sf  (Approx. 35% of Total) 
 

3. Maximum Amount of Land Devote to Parking, Drives, and 
Parking Structures 
 
6,884 sf  (Approx. 19% of Total) 

 
4. Minimum Amount of Land Devoted to Open Space 

 
13,450 sf  (Approx. 31% of Total) 
 

5. Maximum Proposed Dwelling Unit Density and Total SF 
Devoted to Non-Residential Uses 
 
1 Dwelling Unit per 766.77 sf of Land 
3,000 sf Devoted to Playground Area 
 

6. Proposed Number of Buildings 
 
One (1) 
 

7. Maximum Number of Dwellings per Building 
 
50 Total Units: 
18 – 3 BR Townhomes 
8 – 3 BR Units 
17 – 2 BR Units 
7 – 1 BR Units 
 

8. Bedrooms per Unit 
 
3 BR (26), 2 BR (17), and 1BR (7) Units  
 

9. Parking Spaces Provided 
 
90 Total Spaces Provided (10 Dedicated to Staff) 
1.5 Spaces/Unit  

 
 



       VICINITY MAP 
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