HOUSING STRATEGY - AVENUES WEST REDEVELOPMENT PLAN 
The Plan has several areas of emphasis that together complete the redevelopment strategy for the project area:

a. Housing – A housing strategy for targeted density reduction, rehabilitation and development; with an emphasis on home ownership for the project area (see Map No. 9 -- Housing Strategy Map and Photographs);
Single-Family Strategy:
1. Promote land assembly to develop or reinforce existing single family clusters/zones.  If redevelopment parcels are located on transit corridors, choose a higher-density building form, such as rowhouses or townhouses.
2. Redevelop oversized or underutilized parking lots with single family dwelling units where feasible and appropriate.  Target parking lots adjacent to existing single family clusters for either single-family attached units (duplexes, fourplexes, rowhouses, townhouses) or single-family detached units based on character and density of surrounding area.

3. Rehabilitate single family homes to support the efforts of existing homeowners to improve their properties, raise the current level of property reinvestment, and to promote new investment and ownership in the neighborhood.

4. Redevelop new infill buildings on vacant lots to same high standard as rehabilitated and renovated properties in the area.

5. Promote strict Code Enforcement to raise exterior standards, provide support for rehab and renovation efforts of existing homeowners in the area, and establish a stronger sense of community identity and shared investment in the neighborhood. 
6. Preserve single-family homes with historic character as neighborhood assets.
Multi-Family Strategy: 

1. Where feasible, combine small units within high occupancy multi-family buildings to reduce density and create condominium units marketable for owner occupancy.

2. Preserve multi-family buildings with historic character as neighborhood assets.
3. Encourage on-site property management for non-owner-occupied multi-family buildings, emphasizing those with 16 units or more.
4. Rehabilitate multi-family housing that has a blighting influencing on the neighborhood through:

a. Strict code enforcement

b. Acquisition and redevelopment
c. Change in ownership structure

d. Change in management structure

e. Low-interest rehabilitation loans to responsible owners
5. Zone or cluster multi-family along major transit corridors (e.g. Wisconsin Avenue)

a. Target for redevelopment or conversion to owner-occupied units (condos), multi-family housing that is located in the middle of single family clusters.
b. Target for redevelopment or conversion to owner-occupied units (condos), historically-designated or historic-eligible multi-family housing.
c. Reinforce commercial corridors with infill multi-family housing.  Where feasible and where the market will support it, make new residential development mixed-use--ground floor commercial with multi-family residential above.  

d. In some cases it is acceptable to increase density as long as units are owner occupied, or where there is on-site property management, especially in cases where the market demands or construction costs dictate a higher density.
Mixed-Use Strategy (primarily intended for commercial corridors):

1.  Develop multi-family buildings with owner-occupied townhouse units on the ground floor level(s) and either rental units or condos above.  If feasible, make a portion of owner-occupied and rental units "affordable housing" based on median incomes in the area.

2. Target parking lots that are within or adjacent to commercial corridors for multi-family residential-over-retail development.  
3.  Redevelop and rehabilitate existing residential-over-retail buildings and restore residential units for use as either multi-family rental or condo.  Create a street level that is compatible with N. 27th Street "SoHI" Main Street goals of creating a pedestrian-friendly, highly activated commercial corridor.
Target Investment Neighborhood (TIN) Strategy:

Subject to availability of funds, the Neighborhood Improvement Development Corporation (NIDC) will offer low-cost loans for rehabilitation to owners of properties not identified for acquisition. Properties receiving rehabilitation loans through NIDC must be repaired and rehabilitated to the minimum property standards established by the Community Development Block Grant Agency of the City of Milwaukee. This standard is the Home Investment Partnership or “HOME” standard, which is hereby incorporated by reference and made a part of this Plan. 

Housing Strategy Photos:  

Promote Quality Single Family Housing:

Recognize and support efforts of home owners to invest in historic and contributing properties.
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Promote Rehabilitation of Sub-Standard Single-Family Housing:
Much of the existing single-family housing stock is in need of repair and maintenance.  Financial incentives for repair are available for home owners.  Properties should also be targeted for home ownership because owners are more likely to maintain property to a high standard and add value.  
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Promote High Quality Multi-Family Housing:
Multi-Family housing should be clustered in areas where high density is desirable such as:  commercial nodes; on or near arterial streets; and in close proximity to transit connections.
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Discourage Transitional and Low Quality Multi-Family Housing:

The following properties are in or near areas where downzoning is proposed.  Downzoning would prohibit expansion or creation of high density multi-family housing.  Transitional living facilities are also prohibited from expansion or new construction. The intent is to create higher quality units that provide a transition between single-family housing and commercial corridors.
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Several buildings in the area already designed for multi-family development are encouraged to pursue rehab/renovation to promote a sense of ownership and encourage a better sense of place. Redevelopment Authority land sales or design review should strongly encourage building facades that engage the street and promote the safety of the tenants and neighborhood residents.
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