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District Created:  2009 
Authorized expenditure (excluding interest): $15,600,000 
Authorizing resolution(s): File #090325 
Projected TID dissolution: 2035 
Maximum legal life: 2034 
Base property value:  $76,704,300 
Completion Status: Ongoing 
 
Project description 
The ownership transition of the former Tower Automotive site to the Redevelopment Authority 
of the City of Milwaukee (RACM) is now complete and work is underway to prepare the site for 
redevelopment.   
 
RACM completed the acquisition of the former Tower Automotive site on December 15, 2010.  
Upon obtaining ownership, RACM prioritized safety and basic functionality by securing the 
perimeter, boarding up buildings, posting hazardous conditions signage and establishing new 
electrical connections.  In the first quarter of 2010, contracts have been let for site security, snow 
removal, electrical work and contract monitoring. 
 
Environmental assessment has been completed for the entire site to prepare for demolition, 
building improvements and other site activities anticipated in the 3rd quarter of 2010.  In order to 
comply with Department of Natural Resources oversight, the site has been broken up into six 
environmental investigation and remediation zones.  LUST (leaking underground storage tanks) 
stimulus funds have been used to identify approximately 80 tanks; 24 have been removed and 
surrounding soil samples are being analyzed. 
 
In April 2010, work will begin at the southern end of the property to make infrastructure, rail and 
interior upgrades as part of a lease agreement and letter of intent with train manufacturer, Talgo, 
Inc.  RACM’s agreement with Talgo calls for a completion date of July 2010 with occupancy by 
September 2010.  Additionally, renegotiated lease terms with T-Mobile, a prior tenant, will 
relocate the cell phone tower from Building 65 to a concrete pad installed at the southern end of 
the site.  
 
These initial expenditures account for $10 in capital budget funds and roughly $2 million in 
federal and state grants. 
 
The City of Milwaukee anticipates a multi-year redevelopment process incorporating a variety of 
funding sources to cover the anticipated costs of acquisition, demolition, site preparation, new 
infrastructure and other related activities.  These sources include $10 million in Capital Budget 
funding, $15.6 million in TID revenues, with the balance of funding derived from federal and 
state grants, New Markets Tax Credits equity and land sale proceeds.  The overall $35.4 million 
project budget will support the following activities: 
   

 Acquisition of the 84-acre portion of the site 
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 Demolition of approximately 1.8 million square feet of presently vacant or underutilized 
industrial buildings, including asbestos abatement; 

 Environmental remediation and abatement of contaminants in building components and 
soil 

 Clearing and grading of the site; 
 Stabilization of existing buildings and ongoing holdings cots for the site during the three 

year development period; 
 Public improvements, including streets and utilities to serve the business park; 
 Matching funds to assist with qualified private improvements to existing residential 

properties in the TID; 
 Development fund to provide funding for job training within the District; 
 Planning and community outreach; and 
 Administrative costs associated with the TID. 

 
The City will have to complete significant demolition, environmental remediation, and site 
preparation activities before construction can commence on the site.  The first land sale is 
expected to occur in 2013 and the first business park building is expected to be completed in 
2014.  The projected pace of development is estimated to be 45,000 square feet annually.  Based 
on this assumption, the Century City Business Park will be fully developed in 2030. 
 
 
District incremental values have increased as follows: 
 

Year Incremental Value
2009 -$                              

 
 

Expenditures - Life to Date (as of 12/31/09) 
 

Project Plan 
Budget Appropriations Encumbrances Expenditures Remaining

Administration 1,550,000$      1,550,000$      91,359$           1,458,641$      
Demolition 7,127,375        -                   
Environmental 3,007,625        -                   
Neighborhood Housing 400,000           400,000           400,000           
Contingency 3,015,000        550,000           550,000           
Workforce Development 500,000           500,000           500,000           
Capitalized Interest 1,560,000        -                   

Total 17,160,000$    3,000,000$      -$                 91,359$           2,908,641$      
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Revenue/Value Performance (as of 12/31/2009) 
 

Projected Actual
Property value 76,704,300$              -$                             
Incremental value -$                           -$                             
Incremental taxes -$                           -$                              
 
Is the project within budget?    Yes   No  If no, explain:  
 
Is the project on schedule?     Yes    No  If no, explain:  
 
Identify any significant concerns that might affect budget or schedule of this project in the 
future:  None. 
 
 
 


