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$57,264. The new computers will have integrated built-in Fingerprint Readers, GPS 
Receivers and will be compatible with the Department's Wireless System. 

The remainder of the Grant ($29,981) will be used to help fund the Department's new Police 
K9 Unit. The Department has begun the process of putting together a proposal that includes 
six (6) basic topics to gauge the usefulness and effectiveness of a K9 Unit. They include; 
show the need within the community and department, research the effectiveness of a K9 Unit, 
liability, training, public relations , and all associated costs to include start up and yearly 
costs. This information will be used to compose the proposal for the K9 Unit. 

City of West Allis - $173,426 

The City of West Allis will use the Justice Assistance Grant award to enhance the capabilities 
of our Criminal Investigation Unit by purchasing a video enhancement system, a remote 
graffiti camera system, provide information technology (IT) support to rebuild our booking 
and inventory management programs, and procure vehicles that will be more flexible for 
investigative purposes. We will also assist our Domestic Violence support group by 
providing funding for childcare and transportation needs of victims attending the group. 

Narrative Statement Details 

The City of West Allis is planning to use the Justice Assistance Grant to make significant 
changes in our Detective/ Criminal Investigative Bureau . These changes will be 
accomplished by securing the items outlined in this grant. The grant acquisition will assist in 
documentation, investigation, and response to solving crimes in West Allis. 

Video Enhancement Equipment $25,000 

We want to augment our forensics division and are currently searching for a digital 
surveillance video enhancement system that will meet the needs of our community. The 
evidentiary value of video surveillance images cannot be understated. Our current system 
does not have the ability to review or enhance the newer configurations of digital surveillance 
systems currently in use by the many banks and businesses in the city. In order to make the 
best use of video evidence we have officers researching equipment offered by the Star 
Witness Company and Ocean Systems to determine what will best suit our current and future 
needs. Our preliminary reports indicate that this equipment will cost approximately $25,000. 

Remote Graffiti Camera System $6,000 

Incidents of graffiti continue to be a cause of concern in the community. We have partnered 
with Home Depot to assist in clean up and have also developed a program that will clean up 
large areas of graffiti. Unfortunately, doing continued clean up does not get to the source of 
the problem of locating the graffiti artists and prosecuting them through the courts. We have 
tested a remote graffiti camera system that will be a benefit to our graffiti investigations by 
identifying the persons involved with this type of vandalism. 
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IT Consulting $30,000 

We will also set aside $30,000 for Information Technology consultants particularly for 
completing our ProPhoenix Records Management System. We have contracted with a 
Computer Network Specialist from AAP Consultants to continue the effort by bringing our 
property division and booking program on line with the records management system. 

When both of these programs are completed they will bring continuity to our incident reports 
by transferring all of the investigative information directly to the report. Our current 
ProPhoenix Computer specialist is paid $50 per hour. $30,000 will provide 600 hours of 
labor or IS weeks of full time service. 

Five 2010 Ford Escape Vehicles $109,426 

Detectives are required to respond to many varieties of crime scenes. Currently a detective is 
notified to respond by the police dispatch. They are informed as to the type of crime that 
occurred which prompts them to assemble the appropriate equipment together at the police 
station that will assist in the investigation of the crime at hand. Assembling this equipment is 
always time consuming and delays precious investigative time. The investigative supplies 
and equipment cannot be permanently kept in the current vehicles due to inacces sibility 
issues and the exposure to the elements. An open vehicle concept, such as a Ford Escape, 
allows for equipment accessibility and setup , even during inclement weather. 

We are looking to provide vehicles that would assist the detectives as "investigative tools" 
rather than regular squad cars. When not at crime scenes, the detectives are commonly 
following up on other cases. A large part of this follow up is done by means of covert 
surveillances to acquire further evidence to criminal activity. Our current squad cars are not 
covert by any means. The Ford Escape is a non-traditional investigative vehicle and therefore 
less identifiable. 

We will purchase five new 20 10 Ford Escape vehicles to be used by our detective bureau 
personnel. Each specialized vehicle will be permanently equipped to respond to 
investigations requiring the skills of highly trained technicians for Arson investigations, 
Homicide/Suspicious Deaths , Sexual Assault Investigations and all other Crime Scenes or 
evidence processing needs. These specially equipped vehicles would allow the detective to be 
a "first responder" at serious crime scenes rather than delayed while picking up equipment. 
Our plan is to keep the vehicle covert and have only the necessary police accessories that are 
required by law. The SUV body style will give the detective many individual uses for the 
same vehicle, from covert operations to crime scene processing. We are currently developing 
a new means of packaging and storing the specialized investigative equipment in each 
vehicle for convenience in everyday use. 

The SUV body style will permit equipment to be stored in the drier, climate controlled, 
interior of the unit. The vehicle will also allow easy access to supplies from inside the vehicle 
during periods of inclement weather. The vehicles are unique to West Allis as they have more 
room and are easier to access than "normal" squad cars. They will be designated as 
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"Investigative Vehicles" and not be available for any traffic or patrol details. The current 
detective squads will be reassigned back into the fleet. 

West Allis pricing for each unit will be $17,050.39 for the vehicle itself. Specialized squad 
equipment and setup through General Fire Equipment Company will cost $2436.49 per 
vehicle and a 7 year extended warranty would be an additional $2398.40 per car making the 
total cost for each unit - $21,885.28 Five Ford Escapes as listed above would cost 
$109 ,426.40 

Domestic Violence Support Group $3,000 

Our DV Advocate has determined the need for a domestic violence support group for women 
in the West AllisfWest Milwaukee area. The support group currently meets at Mount Hope 
Lutheran Church and has been deriving its finances from many different community 
programs and civic organizations as we continue to search for a source of funding for the 
group. Immediate needs are childcare costs and transportation needs for the victims that wish 
to attend the support groups . We will be putting $3000 toward this group to support them as 
we continue our search for permanent donors. 

Village of West Milwaukee - $17,821 

The Village of West Milwaukee Police Department has identified the need to use an 
automated finger print system in their booking process. In addition this system should be able 
to scan finger prints lifted at crime scenes for identification purposes. Due to the limited 
funds available in the budget process this project was selected for multiyear funding and with 
the economic conditions this funding is in jeopardy. This grant would be used to match the 
current funding for this year to complete this purchase. This equipment will allow the 
department to be more efficient at providing service to the community and arresting those 
who commit crimes . 
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The Milwaukee County JAG application has met and is continuing to meet the review criteria 
established within the Edward Byrne Memorial Justice Assistance 2009. 

Milwaukee County consists of ten cities and nine villages. The City of Milwaukee, which 
acts as the County seat, contains approximately 65 percent of the County's population. The 
list below shows the ranking based on population of the municipalities receiving JAG 
funding. 

Municipality Ranking by Population 
West Milwaukee 18 
Brown Deer 13 
Glendale 12 
Shorewood I I 
Greenfield 9 
Cudahy 7 
South Milwaukee 6 
Oak Creek 5 
Franklin 4 
Wauwatosa 3 
West Allis 2 
Milwaukee I 

A County Executive and a 19-memberBoard of Supervisors govern Milwaukee County. The 
County Executive services the entire County and the County Supervisors are elected to serve 
one of nineteen (19) county supervisory districts established to minimize the differences of 
population between the districts. The County Board determines county policy and directs the 
activities of County government by the adoption of ordinances and resolutions, under 
authority vested in it by State Statutes. 

The County Board conducts business through the use of eight standing committee consisting 
of seven board members and a Committee of the Whole consisting of all 19 Board 
Supervisors. Committee meetings are public meetings except on occasion when personnel or 
legal matters require a closed session. 

Milwaukee County Office of the Sheriff acted as the administrative agent seeking joint 
funding from the 2009 JAG for Milwaukee County, the cities of Cudahy, Franklin, Glendale, 
Greenfield, Milwaukee, Oak Creek, South Milwaukee, Wauwatosa and West Allis and the 
Villages of Brown Deer, Shorewood and West Milwaukee. The JAG joint spending plan was 
sent to the Milwaukee County Board of Supervisors on May 18, 2009 and a public discussion 
of thespending plan will occur at the standing committee meeting of the Milwaukee County 



Committee on Judiciary, Safety and General Services on June 4, 2009. The JAG application 
was made available for review to the County Board of Supervisors beginning on May 18, 
2009. 


